ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting ol the Board of Commissioners
Qctober 22, 2026
East Adams Rural Healthcare
903 S Adams

Ritzville, WA
I) Call to Order
1) Additions or Corrections to the Agenda

11} Approval of Minutes-Regular Board Meeting Minutes September 24, 2026
Approval of Minutes-Special Board Meeting Minutes Octlober 13, 2026

V) Public Comment

V) Consent Agenda
i) DON Report
ii) HR Reporl
iii) Quality Report (Quarterly)

Vi) Medical StalT Report
Vi)  CEO Report

VIIT) Committee Reports
i)  Finance Commilice
(1) Financials - Scplember
(2) Approval of Check Voucher
(3) 2027 Budget Approval

X)) Old Business
) Mew Business
1} Movember and December board meeting schedule
i) Answers to Public Questions
i) Zoll Defibrillators Purchase Approval
iv) Medical Staft bylaws
X0 Executive Session; RCW 42 30.110(i) Discuss with legal counsel possible litigation.
XMy  MNext Board Meeting TBI)

XTIy  Adjourn
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
FEast Adams Rural Hospital
903 5. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioncrs

Seplember 24, 2026

PRESENT:  Eric Walker Board Chair

Riley Hille Vice Chair

Matl Kubik Commissioner

Dan Duff Commissioner

‘T'odd Nida CEO

Viola Babcock CI'o

Dallas Killian COO

Reena Ramakrishnan Medical Direcior

There were approximately scven community members present.
Board Chair, Eric Walker called the meeling lo order at 6:00 p.m.
INTRODUCTIONS-None

ADDITTIONS AND CORRECTIONS

CLO Todd Nida asked to add an Executive Session RCW 42.30.110 (i) Atlorney-Client privilege.

APPROVAL OF MINUTES

Commissioner Kubik made a motion to approve August 27th regular board meeting minutes. Viee Chair
Hille asked why the public comments were not included in the minutes. The amended minutes were
approved unanimously. Commissioncr Kubik made a motion to approve the September 4" special board
meeting minutes. Vice Chair Hille abslained due to not being present. The motion passed.

PUBLIC COMMENT

There was a comment aboul where the funds went that were stolen and that there should be a paper trail.
There was a comment made about an Instagram page that appears to be under the hospital. There was a
question about the comment that was made in the newspaper about other regional hospitals noticing that
we are thriving and who thosc other regional hospitals were. There was conversation regarding where
the COVID vaccines are available. There was a question to the board on who was on the board under
the prior administration and who was hired under the current administration.

CONSENT AGENDA

Board Chair, Eric Walker, polled the Board to see if they would like anything off the consent agenda to
be moved to the regular agenda. Nothing was requesied.



MED STAFF REPORT

Dr. Reena Ramakrishnan reported that the clinic stall'is working on a plan to manage the pain contract
patients. There is work being done to ensure that the DWC providers have no issues with admitting
paticnts [or observation. Recna reported that she is working with EMS, nursing stall, and providers to
ensure that codes and transfers can run smoothly.

CEO REPORT

Todd reporled that the security system install is in process. We have some of the outdoor cameras up
and once those are fimished working the door control system will move forward. We are continuing the
process of hiring a new director of nursing services. We have done initial screenings on two candidates.
Also, not mentioned in the report is that we have started the CFO search. There have been scveral
applicants, and they have been narrowed down to a handful. We will let the ad run for a couple more
weeks and then starl the screening process. The care coordination tcam has been working diligently.
Amber, the new Patient Navigator, has been very dedicated to keeping cverything operational and has
cven covered some shifts. The EMR implementation continues to move [orward with a go live date set
for November 1¥, Dallas will provide an update on the café property soon. New debt setllement offcrs
have been going oul to vendors and we are receiving positive feedback. Chair Walker asked if the new
EMR will communicate with EPIC. Todd explained that there is a tool in Azalea that allows providers
from other facilities to access patient records.

COMMITTEE REPORTS
FINANCE COMMITTERE
CFO REPORT — See attached.

Viola started with the balance sheel, income statement, and cash flow. The balance sheet showed and
cnding balance of $219k. We continue to put aside $50k per month for board reserve, we are currently
at $650k and will end the year at $800k. AR is going (o drop, we were at 5.7 in June, 4.9 in August and
as ol today we are at 4.2. We arc working on the clean-up project that was approved by the board to
remove accounts receivable thal are dated prior to December 31%, 2024, and that is where you are seeing
the shift. The debt letters have gone oul, and most vendors have accepted the offer. We are still working
with a fow of the larper debts. At the end of 2026 there will be a shift on the current assets and liabilities
which will have the balance shect right side up. On the income statement labor is still running at about
91.69%, which is good. There was an increcasc in purchased services, which includes legal expenses that
we did not anticipate for debt reliel and public records requests. Viola explained the reason for the AR
write offs. Viola went over the cash flow. It does not look good but at the end of September it will all
seltle out. We have firc crews still out through September and (hen we should be able to sce the true
revenues and expenses, but il has been a great revenue generator, we pay the labor oul and then the state
takes its sweet time reimbursing us. Therc was a question about whether the state funds will all be
reccived before year end or will it carry. Viola said we should have all funds by mid-November. Viola
reported that LEOFF has been finalized and they will begin pulling funds out of our account next week.
There was a question whether the LEOTT amount coincides with Amanda’s reconciliation. Viola said
that it was olT $709, but it was closc. There were a couple of grants thal we applied for but were not
awarded anything for 2026. They did encourage us to apply again for 2027 funds so we will do that.
Viola shared that she changed the estimated profit for 2027 from $225k down to $181k due to health
insurance premium incrcasces and an updated contract for Inland Imaging. There was a question of
whether the $50k lor the board was in the cash flow. Viola said that the board reserve is cash on the
balance sheel.



There was a question about the term “forensic audil™ being thrown around. Viola explained that she has
prior forensic accounting experience and it relates to criminal and eivil prosccutions. It means that she
has the expericnce to provide the documentation, so the prior administration is held accountable.

CHECKS & VOUCHERS

Commissioner Kubik presented the following warrants for approval Accounts Payable Checks #100950-
#101043 in the amount of $437,002.07 and an additional $35,676.24 in ACII payments and $142,844.83
in automatic withdrawals. Vice Chair Hille made a motion to approve the checks as presented. The
motion passed.

OLD BUSINESS-None

NEW BUSINESS

Viola explained that the Inland Imaging contract had not been reviewed since 2012, This is why there is
a $72k increase in the contract. We also pay $2.99 per read. Vice Chair Iille made a motion for Todd to
sign the updated contract. The motion passed.

Todd shared the services agreement for Medication Review. This is a new agreement that has been scaled
down [rom our previous agreement becausc we arc small and are now an REII, we no longer participate
in the 340b program. Commissioner Kubik made a motion to approve Todd to sign the new services
agreement with Medication Review. The molion passed.

EXECUTIVE SESSION

The board went into executive session at 6:50 p.m. for RCW 42.30.110 (g). The estimated length was
30 minutes. The board came out of execulive session at 7:20 p.m.

Commissioner Hille made a motion to adjourn the meeting. The motion passed.
‘The meeting adjourned at 7:20 p.m.

Respectfully submitled,
Kylie Lasen, Executive Assistant



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Special Mecting of the Board of Commissioners
Qctober 13, 2026

Present: Eric Walker Board Chair
John Kragt Commissioner
Riley IIille Vice Chair
Matt Kubik Commissioner
Dan Duff Commissioner
Todd Nida CEQ
Viola Babcock CFO

Eric Walker, Board Chair, called the meeting o order at 3:00 pm.

Viola presented the rencwal contract for Sage Intacct at a cost of $65k for one year.
Commissioner John Kragl made a motion to approve the contract. 'The motion passed.
Commissioner John Kragt made a motion to adjourn the meeting. The motion passed.
The meeling adjourned at 3:01 pm.

Respectfully Submitted,

Kylic Lasen
Execulive Administrative Assistant



Administration Chief Financial Officer 0a,/09/2026 Open Posted on multiple sites

Administration Directar aof Mursing 08/28/2026 Cpen Posted on multiple sites-Interviews schedulad

Business Office Patient Financial Services Managar 04/02/2028 Clased Hired 05,/13/2028

EMS Per diem EMTs 04/15/2026 an-going hired 2 05/13,/2026, hired 2 more 6/11,/2026

Mursing Par diem MACS 07/08/2026 apen 3 perdiem MACs hired, orientation 9/18/25

. " 1 applicatian, interviewed, turred down as they are warried

Nursing F:slians: il 07/09/2028 S about the drive in the winter manths, no updates for October

Mew hire started 08/25/2026, interview with second
T : candidtate scheduled, temp registrar tack 2nd open full-time
772025

Cinie ARgSHY) L G positian days, 1 full-time NOC registrar apen, 2pplications

beign reviewad
ired | 26, wi
Facilities Supply Chain Technician 08/06/2025 Closed Hired internal candidate 08/24/2026, will start: training

08/01/2026

Facilities Heusekeeper-NOC shift 10/18/2026 Cpen Pasition posted



CEOQO Board Report
DATE: October 22, 2026
Message from the CEO

Here are the highlights for October:

» Last week was the first on-site Director of Nursing interview, that one went well. We
have another on-site interview that starts tomorrow. We are hopeful the team will
help select one of these two candidates and hope to have a decision next week.

e We will be scheduling CFO interviews this week and hope to get started with first
rounds next week. We have had about 40 applicants and have narrowed the first
round to about 6 candidates.

¢« \We had a great Board education day on Board Governance, presented by Kimberly
McNally of McMNally and Associates. Kimberly brings 25+ years’ experience in
executive coaching and board governance development. All board members and
myself attended and we had good engagement. It helped to build understanding,
strengthen presence, increase alignment and collaboration, and accelerate
effectiveness. Huge thank you to the AWPHD! This was 100% funded by grant funds
from AWPHD.

« On Clinic Operations we are sad to announce that Anita Warner has resigned as our
clinic provider, her last day in clinic will be December 5. | have been reaching out
to local and national recruiters and will keep you updated on what recruiting a new
provider look like. | had been in discussion with several candidates, one is no longer
interested, citing concerns of our patient base and the acute level of pain
management that we are currently seeing. | am waiting to hear back from the other
candidate.

+ Azalea EMR implementation is a GO for the November 1# go live implementation.
The teams have been working diligently to get this across the finish line. Really good
participation from all involved at EARH.

« Dallas will provide you with an update on the sale of the café property and where we
currently are on that project.

« Viola will update the status of our debt settlement and where we stand today.

« The Hospital and EMS plan to participate in the upcoming area community events
for Halloween.



The Rural Collaborative is rolling out a monthly “Rural Healthcare Leader Training
Program” that will begin January 2027. This is available for all TRC member

hospitals. It is a great opportunity for us to have 3 leaders from EARH participate for
FREE. See attached flyer.

Board Report -- Clinical Services

@ Recruitment efforts to increase numbers of per diem clinical staff have led to
hiring of a new RN with ED experience and three new CNA’s; the clinic has
hired a new MA-C and is in the process of interviewing for night registration
positions.

() The Medical Staff By-laws have been revised, reviewed and approved
through the Medical Staff Committee. They are on the agenda for today’s
meeting.,

@) 'The Azalea Go-live is on target for November 1st. Clinical stalT are training
and practicing in order to smoothly transition to the new EMR.

& The Emergency Preparedness Plan has been drafted and will be moving
through committee for review. It includes an action plan to promote readiness.
A tabletop exercise is planned for November with community partners. In
addition, a live shooter drill is being planned for spring of 2027. StafT training
to align with the revised plan is being planned for the month of November

@) Peer review of two cases were completed this month by a physician. We are
formulating a plan for ongoing pcer review that will foster professional
development and quality review from a physician trained and experienced in
emergency medicine.

& Additional quality reviews include the work being done by EMS. The
clinical operations manager for EMS conducts a quality review of 100% ol all
EMS runs; some of these cases move forward to the Tri-County Council for
EMS Quality Review under the leadership of Dr Hodges. EMS will report out
in the November QAPT meeting, including casc review numbers for
documentation under EARH Quality metrics

@ As part of the ongoing clinical competency plan for patient-facing staff, new
updated clinical competency checklists have been developed and implemented
for orienting new staff and remediating existing staff

@ The organization’s plan for vaccination for Influenza has been implemented;
the vaccine is currently available to all staff and is being monitored by Dan

Crisp, Lab Manager and dedicated Infection Prevention Practitioner for the
hospital.

Thank you,
Todd Nida, CEO
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East Adams Rural Healthcare

Adams County Public Hespital District Ne. 2
Statement of CHANGE [N NET ASSETS
Beginning Jameary 1, 2026 Sep 30, 2026

ACTLAL ACTUAL ACTdA, ACTUAL ACTLAL . 3

Hioh Erdia. Nonkh Enci WEri Endra Worih Ersim ot E =i “iarrh Ereling tdath Erdis e Endor Wb End o ¥ear "o Dzl ¥eer To Cale B2 fer )

1N 2T p i v VAR Lt e ] ARCECH e £330 WINE BTN 1amant X WJAGET

-t T THE— | (— ol ] LT et} gl L1 XT0 Actepl =Py, 0
uﬁhnﬁ”ﬁﬂ.ﬂﬁk LERIA L AR 1 AEED AT 1imE RN o B e gan T AT A0 10,808 107 B

Jatutiens fam Reverun
! Fabael Sevics Reserun

Ciepr S oot R
Tatel Oreratine Restis

EoucadanTrasa  Jo e
ina: Bzl
rinwni Eazeren

Kot Doeradnag Inesme Lees)

Pecruapiial Bubisk ks
Qtrer Kar-Oeeraling nanm
ket come




ADAMS COUNTY PUBLIC FOSRTAL DISTRICT HOL 2
FRA EAST ADAMS RURSL FEALTHCARE & DISTRICT SLINISS

achal | Rctual [ Aeuel aziual fciual | %llﬁ.l CAciual | ssual | Aciugl
Jdan 25 Fel 2 Hiar 25 AprIE May 28 dun 25 hi 28 Aug 25 Sep 28

Cash Recs ved
Payer and Zatienl Payarts GED4BE  B2S,242.00  1O0CEESI0D  TREERCC  48RJ3E00 502,510.30 507,382.40 TAEAZLO0  84BA5T.00 60000000 ECCOCO.CO  ECO.CO0.00 2224 11440
Hosotal Tax Recaixs - o 50 230,302 12,28 B,a22 8388 145458 R E TOTTEEE
Dabl Tex Recales * 41 55 21415 13,401 ATE SR 00
ENS Tax Riscils - 41408 188,252 23,000 454 25 00
W, Dlstressed Furea - 1,003,552 1,000, 550,32
Grams - 11,076 a2 185813 14,000 90600
SNaP 108,398 TEECC B.546 2,438 ECAH A I THETA
SEMT - 5,853 214,478 220,28.00
wardor Rebales, Schecls, AWSHD 2p,202 eE 4L,780 82,761.00
FE4 monihly stiperd - 295,061 2a5,a51 f@a,102 265,081 205,051 25051 295,051 265,087 ZEEE 458,00
Saln Loss 1B4.788 230,000 264, 187,55
Fira Fueeh 26,000 RYRE ] 4,278 LB ETELD
sied care Coal Repen Sezemerts - _ 583,CCC O — £83,CC0.C0
ol Cash Basa sy ERErN [N R T TREE] 2 AEE,L16 1,156 355 1,550,252 “,CB4. B8 1,020,867 1 054 049 4 BEY 386 §70,0E° A8 BEE B0

Casn PEc Ow
Searies 468,77T 583,951 440,501 470,485 447,808 iR 553,07+ 437 B8 18,505 400,000 kLI HHH kLI HAH §,282, 221,00
Baalis “88,112 203,843 6,474 81,313 22,754 134711 177145 *20,483 138,872 100,000 R HHHAH 100,0CC S TLYETED
Suanlos 03,248 51,574 26,202 <4, B4 26500 £7 812 38,6CE 124,238 5000 20,066 20,660 ACA BE2.00
B psmaaie Serdoas =348 106,138 <4784 120,000 118823 06,81 22,353 85,000 [ HHH ao.cec TI5 000
=rafugslenal Fans <86,26 81,805 L 28,128 28,217 140,562 184,033 +77,62C 18,452 T 000 6,000 0,000 ,087,457.83
Al Otier Expanans 267,640 482,661 26,670 150,000 FB5514 4E,4563 12,115 28,000 il A 40,000 403, 0E5.CC
Socs \Whe Care +1C,BEZ 59552 98,823 7,382 06,650 10 E1 110,503 *CC,884 00,000 56,000 8,000 2,207, VeA.EE
widllzars Go Farean 2 aae 8419 81,888 B 6E2 5000 ] 76,8E2 78200 TE.LO0 45,000 45,000 197,047 E2
<mnkh Camusal aL 122 43,888 34,788 L 16,783 26,008 4,088 16,818 20,000 156,000 15,000 362,668,22
Zagksl Purchasrg 498,CCC T3.000 48,000 25,000 B4%,CCC.CC
5H2 - WEHA for Lreemcymen 126,818 +25,8%6.CC
SRAR Quanery Paymenls 26,182 25EZ 25,152 apoon TOT928.TE
20232028 LECF= Centribulion 240, Yoe 348,706.0C
moemeraton fer Azakes & HIS 188,500 4,156 8,500 850 AC,COC 100,008 50,000 a06,EEE.CC
Fayaul of 20% fa- ekl 4000 26,055 311,788 341,B5E,38
L Tonm Bond Cekt Paymats 481,835 £ 833,350,00
et Sanh Llie 1,818,234 1,187 049 1,244,108 ThE 104 =+ a2 TEA 1,88 G26 1,212,708 16,707 H7E

M Shange in Sash 1204574 (124,132 164,308 178,380 848,820 (TR (18T 1150,288; R 7B, 748) 172,734 242,745

Zecinning Sagh 732,825 Lk | 405,228 599,588 A23.215 137042 1.095.104 978,732 219444 h o i 823,230 1,076,772

R Y

24,660 553,500 TIN50
74,500 85 533 48,633
203,08 EF et X3 327

Ereing Cash

Bcard Rasarva
Beard Sesecvs Bunded Cegraziallan
Aynliziie Cash




East Adams Rural

Healthcare

A

VOUCIIER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED AUDITING OFIICER, DO IIEREBY CERTIFY UNDER
PENALTY OF PERJURY THAT THE MATERIALS HAVE BEEN FURNISIIED, TIIE
SERVICES RENDERED AND THE LABOR PERFORMED AS DESCRIBED
HEREIN AND THAT TIIE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2, AND THAT I AM
AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

TODD MIDA, CEO

CHECKS AUDITED AND CERTIFIED BY THE AUDITING OFFICER HAVE BEEN
RECORDED ON THE ATTACHED LISTING.

WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY
PUBLIC ITOSPITAL DISTRICT NO. 2, ADAMS COUNTY, WASHINGTON, DO
APPROVE THOSE CHECES INCLUDED IN THE ATTACHED LIST AND
FURTHER DESCRIBED AS ACCOUNTS PAYABLE CITECKS #101044-#101157 IN
THE AMOUNT OF $431,709.42 AND § 54,889.49 IN ACII PAYMENTS AND
$166,324.45 IN AUTOMATIC WITHDRAWALS.

SIGNED THIS 22ND DAY O OCTOBER 2026.

ERIC WALKER, CIIAIRMAN JOHN KRAGT, COMMISSIONER

MATT KURBIKE, SECRETARY/COMMISSIONER RILEY HILLE, VICE CHAIR

' DAN DUFF, COMMISSIONER
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