ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting ol the Board of Commissioners
July 23, 2026
Last Adams Rural ITealthcare
903 S Adams
Ritzville, WA

1) Call 1o Order
1) Additions or Corrections Lo the Agenda

11 Approval of Minules-Regular Board Meeling Minutes June 25th, 2026
Approval of Minutes-Special Board Meeting Minules July 1%, 2026
Approval of Minutes-Special Board Meeting Minutes July 7%, 2026

V) Consent Agenda
i)  DON Report
i) HR Report
iii) Quality Report (Quarterly)

V) Medical Staff Report
W) CEO Report
V1)  Committee Reporis
i) Finance Committes
(1) Financials - June
(2) Approval of Check Voucher
VI Old Business
IX) Mew Business
i) Audit firm out to bid
ii) Board Education Retreat Dy
) Public Comment
HD Executive Session
1) Medical Staff Credentialing
X1y  Mext Board Meeting Thursday, August 27th, 2026, at 6:00 p.m.

XKD Adjourn
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
Liast Adams Rural Iospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board ol Commissioners

June 25, 2026
PRESENT: Eric Walker Board Chair

Riley Hille Vice Chair
Matt Kubik Commissioner
John Kragt Comimissioner
Todd Nida CEO

Viola Babcock via Teams CFO

Dallas Killian COO

ABSENT: Dan Dulf

There were approximately four community members present.
Board Chair, Eric Walker called the mecting to order at 6:00 p.m.
INTRODUCTIONS-None

ADDITIONS AND CORRECTIONS

CLEO Todd Nida asked to add under Executive Session; Discuss with lcgal counsel potential litigation,
under new business; $75k for building automation and $70k lor camera and door system.

APPROVAL OF MINUTES

Vice Chair, ITille made a motion to approve May 28th regular board meeting minutes as presented. The
motion passcd.

CONSENT AGENDA

Board Chair, Eric Walker, polled the Board to see if they would like anything off the consent agenda to
be moved io the regular agenda. Nothing was requested.

CEO REPORT-

Todd Nida shared the highlights for June. We are still closely monitoring the linances and what our
future can look like, Viola is diligently working on the grant opportunities. Work continues with our
creditors, and we are still receiving signed MOUSs. On clinic operations, we will have Anita Warner
back on August 3™ and she will be seeing patienls on Mondays, Tuesdays, and Thursdays. We have
accepted Nicole Wolf s application to be Nursing Manager; she will be overseeing the ER clinical
staff. Azalea will be onsite on Tucsday, June 30" and Wednesday, July 1*. We held an employee
barbecue for staff. There was discussion regarding the number of clinic visits. Viola said that they have
been increasing. November 1% is the go live for the new EMR; Azalea/TIRC.



COMMITTERL REPORTS
FINANCE COMMITTEE
CFO REPORT — See attached.

Viola shared the cash flow, balance sheet and income statement and reported that May was the first
solid month. The 2025 audit is completed as of last night. The audit presentation will take place on
July 6™, Tt is coming out right at $1.9 million dollar loss. So not bad, if you remember we had to move
$2 million back into 2024. So, we gol two million cost report settlements in 2025 that belonged to prior
years. So, 2025 technically ended up break even. We continue to sel aside board reserve funds and
funded depreciation. In May, we paid for the ambulance and nurse monitoring system. A granl covered
100% of the nurse moniloring system and thosc funds should be deposited tomorrow. At the end of
May we have a profit of $919k. It looks like we will end the year in black. The cash flow was
reviewed. Viola reported that IIRC is looking at the REH claims and ensuring that Medicare is paying
thosc. So far, they arce getting paid, but we want to stay on top of it. Viola will start trying to track
down the two missing REH payments. Chair Walker asked for clarification that with the claims and
two REII payments that we have nearly a million that is owed to us. Viola confirmed but said it could
be a bit before those funds are received. The important thing Lo remember is that we have been stable
this month. Viola shared some of the wins that we have accomplished including transitioning all
Health Carousel employecs except onc to our employees which is a huge savings, we have also had the
workers comp and unemployment recalculated now that we have had a reduction in staff and we have
settled with the Department of Revenue, we will not have any fines or penaltics and have been filing
and paying correctly. We have found out that full-time EMTs and Paramedics are supposed to be a part
of the LEQFF rather than 403b. We are working through the rules and details, This will be paid for in
2026 however; il will be booked in 2025, Viola shared a spreadsheet of grants and some of the items
that we are trying Lo purchase such as a CT, chase vchicle, ultrasound, charging station and a new
facility. Chair Walker asked for the grant for a board retreal. Viola said there were some funds
available through the AWPHD. There was a brief discussion about doing a reireal oul of town vs,
keeping it local and if we could get a speaker. The topic was discontinued.

CHECKS & VOUCHERS

Commissioner Kubik presented the following warrants for approval Accounts Payable Checks #100618-
#100780 in the amount of $1,242,364.78 and an additional $193,078.62 in ACII payments.
Commissioner ITille made a motion o approve the checks as presented. 'The motion passed.

Todd presented a new policy for Al meeting recordings. Commissioner Kragl made a motion lo approve
the policy. The motion passed.

NEW BUSINESS

Todd presented information regarding the building automation system and how some of the parls are
becoming obsolete. Commissioner Kubik made a motion to approve the upgrades to the building

automation systcm.

Todd presented information regarding the door and camera system. Commissioner Kragl made a motion
to approve the purchase ol the new camera/door system.



PUBLIC COMMENT

Barry Boyer asked il he could reccive updates on the current eriminal investigations. Viola suggested
reaching out directly to the agencies, however, they would only tell you that it is an active investigation.
Dallas will sharc the spreadsheet with the list of agencies.

EXECUTIVE SESSION

‘The board went into cxecutive scssion at 6:58 p.m. for RCW 42.30.110(i) Discussion with legal counscl
for pending litigation and Medical Staff Credentialing. The cstimated length was 15 minutes, The board

came out of executive session at 7:13 p.m.

Commissioner Hille made a motion to approve Justin Espland, DO to the list of Avel providers. The
molion passed.

Commissioner Kubik made a motion to adjourn the meeling. The motion passed.
The meeting adjowrned at 7:15 p.m.

Respectfully submitted,
Kylic Lascn, Exceutive Assistant



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 5. Adams
Ritzville, WA 99169
Special Mecting of the Board of Commissioners
July 1, 2026

Present: Eric Walker Board Chair
John Kragt Commissioner
Riley Iille Vice Chair
Matt Kubik Commissioner
Todd Nida CEQ
Viola Babcock CFO

Absent: Dan Duff, Commissioner

Guest: Shaun Cross, Legal Counsel via phone

Eric Walker, Board Chair, called the mecting to order at 3:00 pm.

The Board went into executive session at 3:00 pm [or an estimated hour to discuss RCW
42.30.110(1) discussion with legal counsel regarding possible litigation. The board came out of
cxccutive session at 4:00 pm and extended for an additional 15 minutes. The board came out of
executive session at 4:15 pm. No action was taken.

Commissioner Kubik made a motion to adjourn the meeting. The motion passed.

The meeting was adjourncd at 4:15 p.m.

Respectfully Submitted,

Kylie Lasen
Executive Administrative Assistant



ADAMS COUNTY PUBLIC ITOSPITAT. DISTRICT NO. 2
Liast Adams Rural Iospital
903 S. Adams
Ritzville, WA 99169
Special Meeting of the Board of Commissioners

July 7, 2026
Present: Lric Walker Board Chair
John Kragt Commissioner
Riley Hille Vice Chair
Matt Kubik Commissioner
Todd Nida CEO
Viola Babecock via phone Cro

Absent: Dan Duff, Commissioner

Guest: Joe Lodge, DZA
Shaun Cross, Legal Counsel via phone

Liric Walker, Board Chair, called the meeting to order at 3:02 pm.

Joe Lodge presented the 2025 audit results highlighting some of the items. Auditor’s report had an
emphasis on maller-Substantial doubt about the district’s ability to continue is a growing concern.
Net position changes that were highlighted include decrease in cash, third party payer scttlements
and depreciation in capital assets. Liability changes included long-term debt and decrease in funds.
Commissioner Kragt asked about MOUSs. Joe Lodge explained that the debt remains on the books
until lorgiveness 1s granted. Total net position cnded at a negative $2 million. Noted changes on the
statement of revenues and expenses included a 4% increase in net patient revenue (ambulance, lab,
and inpatient), decrease in grants, 1% increase in operaling expenses, slight increase in
salarics/wages and a slight decrease in professional fees. On the government standard auditing
reporl notable ilems included internal control over financial reporting account reconciliations,
manual journal entries and control environment and protection of public funds. Joe reported that
there has been a vast improvement since prior audiis and significantly less journal entrics and audit
adjustments. On the management letter Joe pointed out two items, access Lo information systems
ensuring that IT keeps up on the access logs and inventory observation, making sure that inventlory
is completed as close to the end of the year as possible. Commissioner Kragt asked Joe if more
hospitals are converting to REH. Joe said (hat there has been a lot of talk but no many have
converted. Commissioner IHille asked when the board can expect Lo see the 2026 andit completed.
Joe said it is typically 8-10 wecks after all the information is received. Viola said there are a lot of
factors in the 2026 audit so it will bec May at the earliest. Chair Walker asked about the PDF version
of the audit. Viola said it will be sent out tomorrow morning. Attorncy Shaun Cross asked if DZA
had seen the MOU document and il there would be a downside to writing off the bad debt. Joc said
he had not scen the document and the only downside could be the cost report. Viola explained that
CMS accepted the linal cost report that went through to March 5™ when the conversion to REH
happened. As an REH, a cost report is not required.



Shaun asked about the $5.1 million in debt, at what amount is the going concern removed. Joe said
that is the management’s judgement and that the auditors will review judgement. Viola said if
MultiCarc forgives the debt of $2 million that alone should remove the going concern. Viola shared
that we currently have 30 days cash on hand and $1.3 million in the bank. We are keeping our
promise to the board and have $500k in board reserve and will have $800k by the end of the year.
Assets will have significant increases for 2026 audil due to purchases with grant funding.

A community member asked DZA if they had reached out to all the agencies working on the fraud

investigation (o gel allirmation of the fraud and was any fraud found during the audit. Joe said that

some of the agencies did affirm the fraud and there was nothing found during the audit that was not
alrcady sclf-reported.

Commissioner Hille asked how the public can get a copy of the audit. Viola said they just have to
send her an email requesting it. There was a question of whether the audit could be put on the
website. T'odd said he would ask Dallas.

Commissioner Riley Hille made a motion to adjourn the meeting. The motion passed.

The meeting was adjourned at 3:48 p.m.

Respectiully Submitted,

Kylie Lasen
Ixecutive Administrative Assistant



Board Report — July 2026-Connie Barnes, MSN, RN, Interim Director of Nursing

-
-
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Plan of Correction has been written and submitted to DOH; in clinical services
there will be some new policies developed and socialized with staff, there will
also be some new auditing that will be ongoing for at least 6 months; | feel
confident we can correct the deficiencies.

Emergency Department - | am actively seeking more per diem staff to assist
when there is a sick call or emergency or when there is a census surge. | have
hired one experienced RN so far; we are also advertising for more per diem
nursing assistants

Rural Health Clinic — Viola and | have restructured staff to focus on the patient
experience. A new position called the Patient Navigator is being implemented-
this replaced the Manager of Registration position. The Navigator will be a
Medical Assistant that has both front office and back- office skills and customer
service skills to address some of the patient issues that have been falling through
the cracks. The Navigator will back up the Registrar’'s and assist with post clinic
visit phone calls to enhance patient satisfaction and coordination of care. There
are several candidates for this position; we will be interviewing this week.

The state visited several weeks ago for the clinic’s re-licensure survey. They will
return in several weeks to complete the survey as we had no patients in the clinic
the day they chose to come...more to come on that next month.

EMS — The team has been busy with some additional fire assignments to several
fires in the area; the team was asked to stand down last week by the Incident
Commander so returned home. The team has struggled with staffing; is actively
trying to hire to core staffing. They are very happy with the new ambulance.
Early conversations have begun to plan a live emergency management drill next
spring that will involve community participants from police and hopefully others
Quality/Process Improvement- I'm about 75% done with analysis of process
improvement from when Deb was here. Have done some Process Improvement
in area of the Patient Safety with Dan Crisp and assuring that fitness for duty
requirements for staff is regularly reviewed and updated. The new PI project that
will start in August will be related to the findings from the survey in pediatric pain
management, care of the psychiatric patient in seclusion and infection control. |
am also planning for more emergency drills for the Emergency Department; a
precipitous delivery and obstetric hemorrhage drill is being planned in
participation with EMS for August or September.



Administration Chief Financial Officer 0B,/10/2025 On-Hald Contracted CFO

Administration Directar of Mursing 04/17/2026 Clased Contracted DON started, on-site, 06/01/202E

Mursing Murse Manager 0E/29/2026 Open/Clased opened for applicants 05/25/26, hired internally 06/11/2026
Business Cffice Fatient Financial Sarvices Manager 04 02/2026 Closed Hired 058/13/2026

EMS Per diem EMTS 04,/15/2028 or-gaing hired 2 05/13/2028, hired 2 mora 6/11,/2026

Mursing Per diem NACs 07/08/2026 open

Mursing Per diem RNs 07/09/2026 open

Clinic Registrar-Temp 07 /06,2026 open MNew hire started 7/13/2026




CEO Board Report

Date: July 23, 2026

Message from the CEQ

Here are the highlights for July:

We recently conducted our first DOH state survey as an REH. As Washington State’s
first REH they were learning alongside our team as we went through the survey.
There were a small handful of findings, all minor. We have already addressed and
sent the Point of Corrections paperwork; preliminary approval of submissions was
received on 7/20. Great team effort by all who helped with the survey and the point
of corrections

Our new ambulance has arrived. It is being outfitted with radios and all the required
gear from our “soon to be retired” unit 963. It will hopefully be on the road shortly.

Come check out the new Ambulance at our Community Celebration event we are
having at the Ritzville City park on August 22", We are hoping for a great turnout by
the community. Public is welcome to stop by and see the new ambulance, visit with
team members and grab some FREE food and drinks. This event is being made
possible by the Innovia Foundation’s “Longest Table” grant to celebrate America’s
250™ anniversary and a match donation by the Ritzville Volunteer Ambulance
Association. Thank you Innovia and RVAA for all of the support in making this
happen.

We have received the new equipment for our camera and door controls system
upgrade to address the ongoing concerns of facility safety and security. There is
minor infrastructure work to be completed before install of the upgraded equipment
and IT and Facilities are working through that.

Work continues with our creditors, and we have gone back to the table to negotiate
the resolution of the rest of our outstanding debt. We have implemented a new
program to try to do all that we can to avoid bankruptcy.

Work continues with our new EMR provider, Azalea Health, and HRC for revenue
cycle and billing. Azalea will be live and on-site starting 7/21 to begin working on the
build for our facility. Thanks to all participants for engaging in this process.

Thank You, community, for your on-going trust and support and thanks to our
dedicated employees and board for their continued commitment and support!

Thank you,
Todd Nida, CEQ



East Adams Rural Healthcare
Adams County Public Hospital District No. 2 Balance Sheet

As of June 30, 2026
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East Adams Rural Healthcare

Adams County Public Hospital District No. 2
Statement of CHANGE IN NET ASSETS
Beginning January 1, 2026- June 30, 2026
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i ADAME COUNTY PUBLIS HOSPTAL DISTRICT WO, 2
W EAST ACAMS RURAL HEALTHCARE & DISTRICT CLIMICS

Cash Recaived

Payer and Fatient Paymernts
Hespital Tax Receipts
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26,752 25623 28,000 30,000 107,776.00
54B, 708 348,708,00
162,500 25,000 20,000 39,500 50,000 80,000 274,000,009
161,625 451 825 523,250.00
1316224 1,197,048 587 57E 7484505 16165148 1,543,803 1,667, 42 553,000 SES.000 144,125 570,000 1,002,000 4,947,702
04574y (124,132) 194,366 {176.380; EYEREL] 1412 628) (327,915 {az849)  [159,3449) 154,327 [174,548) {123,849)
733,035 529,361 408228 555,585 423218 1,272,043 9E0,4°5 532,500 538,551 378,602 543,826 358,580
55361 405228 566,595 BaZ.500 538,551 STo 0L Ba5E28 386,580 FE5.0a1 %
512,500 551,500 568,500 627,500 BEG, 500 03,500
28,500 4B,500 60,500 72,500 B4,500 85,560
82,500 (0445, (27030e;, (158,071, (361,020, {560,965

Htems not currently in cash flow
arand Apr REH payments

heal:h carousel eeaverts to employes

520,102  decs who cares corverts to emiloyes for sinis

530,102

—




East Adams Rural

Healthcare

VOUCIIER CERTIFICATION AND APPROVAL

I, TIIE UNDERSIGNED AUDITING OLIFICER, DO ITEREBY CERTIFY UNDLR
PENALTY OF PERJURY THAT THE MATERIALS [TAVE BEEN FURNISHED, THE
SERVICES RENDERED AND THE ILABOR PERFORMED AS DESCRIBED
HEREIN AND THAT THE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2, AND THAT I AM
AUTIIORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

TODDNIDA, CEO

CHECKS AUDITED AND CERTIFIED BY THE AUDITING OFFICER ITAVE BEEN
RECORDED ON THE ATTACHED LISTING.

WE, THLE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY
PUBLIC HOSPITAL DISTRICT NO. 2, ADAMS COUNTY, WASIIINGTON, DO
APPROVE THOSE CHECKS INCLUDED IN THE ATTACHED LIST AND
FURTIIER DESCRIBED AS ACCOUNTS PAYABLE CHECKS #100781-#100858 IN
THLE AMOUNT OF $472,040.52 AND AN ADDITIONAL §$ 38,390.52 IN ACH
PAYMENTS.

SIGNED THIS 23RD DAY OF JULY 2026.

ERIC WALKER, CHAIRMAN JOHN ERAGT, COMMISSIONER

 MATT KUBIE, SECRETARY/COMMISSIONER RILEY HILLE, VICE CHAIR

1DAN DUFF, COMMISSIONER
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Board/Governance Development

Boards are stewards of the future.

| help boards work productively and collegially to provide strategic oversight. My
governance work focuses on increasing board engagement, enhancing the strategic work
of the board, board/CEQ partnership, and leadership transitions. | engage boardsina
deeper understanding of roles and responsibilities, strategic and generative thinking,
practical ways to maximize board meetings, and addressing culture and dynamics in the
boardroom.

My governance coaching and facilitation services are designed to assist a Board to achieve
specific goals at a particular time in its governance journey. | take a coaching approach as |
guide an organization through what can be challenging governance issues. | challenge a
Board to use its collective strengths to think expansively and clearly about the
organization's future. | ask probing questions and use engaging activities to bring the
Board’s best ideas to the surface.

Informed by three decades of experience serving on non-profit, hospital, and association
boards, | provide board members and executive leaders with practical tips and insights to
govern their organizations effectively. Although oversight, compliance, and policy are



important, ultimately a board’s effectiveness stems from the culture it creates and the
conversations it holds to fulfill the organization’s mission.

Benefits of governance development

Strategic alignment

Effective Board/CEO partnership
Optimal board member contribution
Role clarity

Healthy board culture

Governance development services

Board retreat design and facilitation

Governance assessment, debriefing and development planning
Governance coaching for Board Chair and CEO to optimize the partnership
Board Chair and CEOQ Performance Evaluation processes

Customized training to optimize performance of board members (roles,
responsibilities, competencies, effective meetings, structuring the high-
performance board with best practices)

On-boarding programs for new trustees
Board and CEO succession planning and transition management

Facilitation to resolve conflicts.

Sample client engagements

Coached Board Chair to successfully transition to governance leadership role.
Facilitated set of agreements between Board Chair & CEO to create platform for
effective partnership.

Partnered with COO to redesign governance structure & implement
recommendations for a state hospital association.

Coached CEO & Board Chair in community hospital to manage governance
challenges after unwinding a merger.

Designed on-demand education program to prepare nurses for board service.



= Designed and delivered governance education curriculum for multiple clients.



