ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners
June 25, 2026

Liast Adams Rural Healthcare
903 S Adams
Ritzville, WA
1) Call to Order
11 Additions or Corrections to the Agenda
(1)} Approval of Minuies-Regular Board Meeting Minutes May 28th, 2026
V) Consent Agenda
i) DON Report
i) HR Report
i) Quality Report (Quarterly)
V) Medical Staff Report
V) CEOQ Report
VII)  Committee Reports
1) Finance Committes
(1) TFinancials — May
(2) Approval of Check Voucher
ii}) Policies
(1) AIMeeting Recordings
VII) Old Business
IX) Mew Business
) Public Comment

XD Lixecutive Session

i) Medical Staff Credentialing
ify RCW 42.30.110 (i): Discussion with legal counsel

Xy Next Board Meeting Thursday, July 23rd, 2026, at 6:00 p.m.

X Adjourn
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NQO. 2
East Adams Rural ITospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners

May 28, 2026
PRESENT: Eric Walker Board Chair

Riley Iille Vice Chair
Dan Duff Commissioner
John Kragt Commissioner
Todd Nida CLEO

Viola Babcock via Teams CFO

Dallas Killian COoO

ABSENT: Matt Kubik

There were approximately five community members present.

Board Chair, Eric Walker called the mecting to order at 6:00 p.m.
INTRODUCTIONS-None

ADDITIONS AND CORRECTIONS

Board Chair, Eric Walker added under new busincss, EAP Consulting agreement.

APPROVAL OF MINUTES

Vice Chair, Hille made a motion to approve the April 23rd regular board meeting minules as presented.
Commissioner John Kragt abstained from voting since he was not present. The motion passed.

CONSENT AGENDA

Board Chair, Eric Walker, polled the Board to sec if they would like anything off the consent agenda to
be moved to the regular agenda. Nothing was requested.

CEO REPORT-

Todd Nida shared the highlights for May. We continue to turn the corner financially, and we are
working towards what our future looks like and pul those strategies into placc. We are looking at some
infrastructure needs. Finance will speak about grant opportunities and other avenues that we arc
exploring to deal with thesc concerns. Work continues with our creditors on the outstanding debt, and
we continue to have creditors enroll in MOU agreements. On clinic operations, we have secured one
halltime PA provider, and we will have two contracted ARNPs through our transition time. We are still
hoping to ensure a provider is available for a minimum of four days per weck. We are working to
secure a permanent ARNP for the clinic. Agreement should be signed later this weck, hopefully
tomorrow. Walk-in ¢linic is now open scven days a week. The hours of operation are eight AM to six
thirty PM.

We have sccured a full-time director ol nursing scrvices, who has scheduled to start June first once
permission is given to sign her contract today. This is a much-needed position to provide relief for our



nursing staff. She holds an RN license in Washington, Oregon, and California. She has extensive
background as a CNO and DNS, with over nine years as a nurse educator with a strong focus on
building and running programs. | would like to thank Nicole Wolf for her willingness (o serve as our
interim through this time as DNS. Our hope is the new DNS will continue to mentor Nicole and help
put solid policies and procedures in place. We have selected Azalea Health for our new EMR, which
we will talk about more shortly. We are working with legal to [inalize the master services agreement
and the scopc of work agreements. Azalea is a national leader in providing EMR services for rural
emergency hospitals. They are currently servicing the majority of the fifty-one nationwide rural
emergency hospital [acilities. Tive onsile demos went very well. We are also working to finalize an
agreement with IIRC to manage all revenue cycle and billing needs as a sole source provider. They
will tic in with Azclea and will be part of the implementation of the new system. Once agrecments arc
finalived, we will bring them to the board for final approvals, which we are going to talk aboul today.
And once again, a huge thank you lo our community who continue to trust and support our efforts. And
thank you again to our employees and our board, {or their continued support through all the changes.

COMMITTEE REPORTS
FINANCE COMMITTEE
CF(O REPORT - See attached.

We are going to briefly talk aboutl April, and then we are going to talk about May, which is just a much
better month. April was hard; we knew March and April would be. We ended up in April with twenty-
scven thousand in the bank after the board reserve of four hundred grand. We had minimal revenue and
cash. Year to datc, we arc now at the end of April, at a negative sixty-seven thousand. So not in the
black, bul close. We continue to control our costs and increase our revenue. 5o, let us talk aboul May,
which is almost over. As of this morning, we had one point cight million in cash. AP paid out this month
was one point one million. We only have filty-six thousand in accounts payable post MOU agreements.
So, everything from February one has been not only paid for the current but is paid period. We received
one million in distress funds, two hundred and ninety-five, on our first REH payment has arrived. So,
our rural health payment [rom Medicare that comes monthly has happened. They are two behind, bul we
got our first one, so the processes happened. That 15 the biggest thing. Scventy-five thousand in SNAP
moncy, which is the Washington support and six hundred and forty thousand in tax monies received in
May. So, we have had quitc a bit of revenue coming in at one million, which is good. We think for the
REII, we anticipaled about nine hundred thousand, for revenue in May. But some of that is makeup for
what did not happen in April. We are short of about five hundred thousand and part of it is we are now
al nincty days of not being able to get our Medicare claims post REH. We have five hundred and fifty
thousand of that gross, it will net about three hundred thousand in the bank when those claims arc
processed. They are prepared, they arc rcady to go, and we cannot get the electronic clearinghouse to
accept the new REIL. We are working with the clearinghousc and Medicare as we have been for ninely
days. It has been a real struggle, bul we did a test today; one of them went through. So, in the morning,
we will start mass batches and do those. That means that those funds will arrive in late June.
Commissioner Kragt asked if there was another plan if the claims do not go through. Viola replicd that
she has a definite plan B. If these, if all the batches do not go, but we got one to go through today. The
right way and I do have a workaround with another firm. If that does not go through tomorrow, T will
not wait any longer. We must gel the claims in. We have three hundred and sixty-five days of Medicare,
so like other insurance payers, Medicare is not going to time out. That is not an issuc; it is just a cash
flow issue, right?

Also, an update lor the community, mostly and our employees: Cigna is our insurance [or our employees
and for people in the communily. We have had a great deal of trouble since we implemented them as our
employer health care on January one, making them not bill everybody as out of network. We went back



through them again this weck, and again, we believe for the third time that we have everything resolved
yet another problem has arisen. So, | nced the public to know not to do anything. Cigna is going to go
back and pull all the claims from January one that were flagged as out of network and reprocess them
correctly. They will do that automatically. So, il anybody asks, they do not have to do anything with
their claims, it will happen. And, then you will get a new EOB in two to three weeks. That should give
you a true picture of what is owced or not owed. So, I beg everybody's patience with that. It has been
difficult. So, the good news was they came with a health carc plan for employees that is good and we .
could afford. That is the good news. The bad news is they are a real booger at paying the claims, so there
is always plus or minus. Commissioner ITille asked if that information could be shared to paticnts by
rcgistration, so we arc proactive. Viola said we just got the news today so we will ensure il gets
communicaled. As you know, you are not going to have your audit today. We were going to have, let
me just check quickly, Joe prepared a statement to let the board know that it is pretty much done. It is
going to their internal review, which takes two weeks. So, we are going to ask lonight if the board can
sct up a special mecting on June fiftcenth. They have committed to presenting both the cost report and
the audit on that day. I do have preliminary results. I do not believe these numbers are going to change.
We lost one point nine million in 2025, and the cost report is going to come out as owing fifty-five
thousand. Todd asked Viola if she could clarily so thal everyone understands with the one point nine
million in loss, but owing in cost report, would you explain to the group why that has happened becaunsc
of our change in designation. We thought it would come in as payment to us, but with the change in the
designation. Bul mostly because we filed an interim cost report and sct our rates. They set the rates a
little bit high in September, and we had enough volume in the next four months to have an influence on
the overall cost report for 2025, So, it is going to come oul with just filly-live thousand owing. So, it
came out close. The one point nine million is still lost. Commissioner Hille asked il the goal of the cost
reporl is Lo come as close to zero as possible or do we want money coming in from that every year? Viola
said no, it is exactly like you are paying your taxes. You do not want them to have your money, and you
do not want them to be holding yours as a savings account. You want it to come close to zero. It is the
best management of cash that you have, so we came out close this year. So good news April's up, we did
not put ourselves any further in the hole, and May is looking strong. And the REH payments have started,
s0 we have a couple of wins. I shifted the cost report results which happened about an hour before this
meeting, so the cash flows. Bul T did want to bring up two things. On the top section, WSIIA holds our
uncmployment and our workers' comp. We contract them rather than through the state; we get better
rates. We had three rounds, as you know of layoffs, so they have temporarily assessed us one hundred
and seventy-five in the third and fourth quarters of 2026. We have asked for that to be reviewed along
with our workers' comp because with the reduction of cmployees from one hundred and twenty-four to
scventy, those overall rates of what we have been paying for workers' comp and unemployment should
come down. So, | think that should change. But it is here as it stands right now. I am just telling you we
filed an appeal. And we also in Junc, we have the final commitment to the excise tax. Tax that has been
going on since October, (he excise tax that was not filed, and they paid only estimates during 2023 and
2024 And the numbers that were submilled were too high, reporting revenue that we really did not have.
So, all of that has been refiled and corrected, and the siate is doing a review. They owed us about forty
thousand right now. And then we did not offset that with not paying for some months. So, now it is closc
to coming oul, bul they are going to certify that in June, and we should be done with thal project. So, we
do not have a lot of financial risk. It is just getting to be square with the Department of Revenue and
cxcise tax. So that has been a big project and a cleanup for 2023, 2024 and now 2025 into 2026. So that
is coming to a head. What you will see on your cash flow at the bottom. We have put in what the board
voled on last month, which is the fifty thousand dollars with the seventy-live iwenty-five split. So, the
board reserve will grow from four hundred to seven hundred and four by the end ol the year, and the
funded depreciation will end the year at nincty-six thousand.

And your cash flow now reflects both of those. I also want to do at the very bottom, go through some
things that are not in the cash flow. So, the two missing R E H payments will assurcdly happen in 2026.
We hear from other hospitals that they have gone live; they are slow, bul they do catch up in somewhere



between [ive and six months. So, those arc not in the cash flow; it is five hundred and ninety. | am going
to take up the two hundred thousand. Sorry about that; that is not going to happen now. Automation
controls whether the board approves the purchase of that and we move forward; that is self-funded and
sct aside for the trust. We are going to have minimal [unding. We originally had made a forecast for
2026 through 2031, showing that we would end the year with a profit in seven hundred thousand range
2026. That was belore, that was a very stripped-down version. That was before the community really
wanted a clinic, which is nol a moneymaker for us. And keeping P'I' and expanding the walk-in clinic to
seven days. So that is all being redone, and I think your 2026 is going to come out in the black, but it is
not going to be very robust. So right now, I am only estimating about [orty thousand will go into this
MOU trust. Be twenty percent of what we are going to make. We are not going to make a lot of moncy
in 2026. We are still refining how that goes. We still nced to get our visits up in the clinic. PT's been
doing good. They consistently, for the last couple ol months, have put sixty thousand dollars of gross
revenue on the bottom line, so they are coming along and then we have a housc, a cafe, and a mobile
clinic to pay for. Il we can just get one of those sold and Dallas, we will talk about that in just a little bit.
And then grants. For the [unded ambulance, we should be able to get grant for those. We will go over
grants in just a little bit. It is quite a robust project I have taken on. | got about fourteen of them. I am
working and wc should be able to put three hundred thousand in the bank for that as well. So, we have
ahout eight hundred and fifty thousand that is not on this captured on the cash flow. I will continue to
track that and keep that, but T do not put them in the cash flow until we are absolute. Chair Walker asked
about a grant for a board retreal. There was discussion regarding when to do the board reporl. There was
a conscnsus that the board did not want to spend money or go out of town and would prefer to do it in
November. The board asked to get a speaker. Todd, Viola, and Dallas will find a speaker for the retreat.

CHECKS & VOUCHERS

Commissioncr Duff presented the following warrants lor approval Accounts Payable Checks #100530-
4100617 int the amount of $521,739.43. Commissioner Kragl made a motion to approve the checks as
presented. The molion passed.

Viola presented a spreadsheet for the grants. Waters Meet has declined us for the loan for the EMR. We
have shifted that to USDA. FEMA will possibly gel us an ambulance, and they have up to a combined
total of $1million available so we arc looking at building upgrades. We are working with Better Health
Together on a grant for a new transport van. Through the big, beautiful bill funds through WSHA will
be used for the chiller and air handler. The nurse monitoring system is complete and has been paid for,
we just have to draw down the funds. There is a Cybersecurity grant through the State of Washington
that is going to help us with laptops, fortified switches, and hardware for the new EMR. Our state
representatives are going o be asking for $1 million for ambulance and equipment purchases. Viola
shared that she has applied for a grant through the Innovia fund called “The longest table™ which would
provide $2500 to put on a community thank you event. She should have an answer by next week. It is
tentatively scheduled for Saturday, August 22™, There was discussion about partnering with the school’s
end of summer event (o do our community thank you. Dallas will reach out to the schools and try and
coordinate.

Viola presented a new policy for patient refunds and insurance. Commissioner Kragt made a motion (o
approve the policy. The motion passed. Viola said the policy will be updated on the website.

Viola gave a brief update on the prebankruptey status. We have a few vendors that are still not signing
the MOUs. We will be sending out one final letter on June 15™ and they will have until July 15" to
respond.

NEW BUSINESS



Commissioner Kragt read aloud Resolution 26-06 to approve the sole source addendum for Sawtooth
EV Sales. Commissioner Kragt made a motion. The motion passed.

Commissioner Kragl read aloud the contract agreement for Sawtooth EV Sales. Commissioner Hille
made a motion to approve the Sawtooth EV Sales contract. The motion passed.

Commissioner Hille made a motion to approve the Rural ITealth Staffing Services contract for the DNS.
The motion passed.

‘There was a discussion regarding the sale of the mobile clinic. There is a facility that is interested in
purchasing the mobile clinic and has sent a letter of intent. Commissioner Hille made a motion to approve
Todd to sign the letter of inlent. The motion passed.

T'odd presented a contract renewal for EAP Consulting. Commissioner Kragt made a motion to approve.
The motion passed.

PUBLIC COMMENT

Dan Crisp recognized the board for not wanting to pay for a retreal. Dan explaincd to the board that the
lab and radiology departments have scen a decrease in patient volumes due Lo the reduction of providers
in the clinic. Dan shared his appreciation for the professionalism of the board meelings.

Barry Boyer was thankful for the shared comments in the meeting minutes.

EXFECUTIVE SESSION

'The board went into executive session al 7:02 p.m. for RCW 42.30.110(i) Discussion with legal counsel
and Medical Staff Credentialing. The estimated length was 20 minutcs. The board came out of executive
session al 7:22 p.m. and cxtended for an additional 10 minutes. The board then came out of executive

session at 7:32 p.m.

Commissioner Hille made a motion to approve Todd to exceed $30k for Barry Davidson’s as an altomey.
The motion passed.

Commissioner Kragt made a molion to approve Todd to sign the Azalea Iealth and HRC agreements.
The motion passed.

Commissioner Kragl made a motion to approve all the providers presented for credentialing. The motion
passed.

Commissioncr Kragt made a motion to adjourn the meeting. The motion passed.
The meeting adjourned at 7:38 p.m.

Respectfully submitted,
Kylie Lascn, Exccutive Assistant



Board Report - Clinical Operations from Connie Barnes, Interim Director of Nursing

¥ This is my third week on duty; I'm orienting and developing relationships and asking
many questions; | am very grateful to be here and to have the opportunity to serve
this community

¥ Conducting analysis of roles and responsibilities that manage clinical operations. |
have developed a new job description for the Nurse Manager role to include all
elements to national standards of healthcare and to support the Emergency
Department in this rural setting. Nicole Wolf has accepted this position. It has been
some years since Nicole has accepted a patient care assignment, so | am working
with another hospital to provide a precepted experience for her to increase her
confidence as she supports the daily operations in the Emergency Department.
Micole and | are sharing the "backup call” for the unit during weekends and off
hours.

¥ Recruitment and Retention: Analysis of staffing has led to posting of per diem
positions for RN’s (2) and nursing assistants (2). | have visited 1:1 with most staff -
still have a few night shift people to see. We will have a staff meeting next week. I'm
working to be a visible presence on all shifts and demonstrating transparency in
communications.

» Committees —| am evaluating committees for clinical operations and revitalizing
them with scheduled meetings. | have developed a draft for a formal Infection
Prevention Program and am working with the Lab Manager, Dan Crisp to present that
to the reorganized Infection Prevention Committee. | am also scheduling the QAPI
meeting, utilizing the format developed by the previous Director of Clinical
Operations.

» Provider Relations- | have met with the Medical Director Dr Reena Ramakrishnan
and we plan to have a provider meeting in July. I've reached out to Docs Who Care
to establish contact with administrative representatives to foster good working
relationships

¥ EMS- | have met with this team and am so appreciative of their commitment to
serving the community. They attended the Combine Derby last weekend and are
planning to be present at more community events in the months ahead. Approval
has been granted for critical care training for 3 paramedics to help support patients
that are very acutely ill. | have initiated a weekly debrief with this team to stay
abreast of patient care and any issues that need to be addressed.

% Plans for the next 2-3 months include continuing to develop relationships, use Lean
methods to study workflows and reduce “wastes”; analyze further training needs to



promote ongoing clinical competence in staff and plan for increased visibility in the
community through events and community visits.

Growing affiliations: | have met with a member of the Midwest QIN-QIO, which is a
CMS organization that partners with hospitals to improve quality (the name is
misleading; they are responsible for a number of states, Washington state being one
of many). ltis afree service for us. Affiliation with them will provide experts in
areas of emergency management planning, patient safety, behavioral health
resources and many other resources that we can take advantage of for process
improvement for patient care...for free!
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CEO Board Report

Date: June 25, 2026

Message from the CEO

Here are the highlights for June:

]

We are closely monitoring the finances and working towards what our future can
look like. Viola is diligently working on grant funding to support infrastructure and
other urgent needs. She is also heading up the projects funded by The Rural
Collaborative.

WSHA has released the RHTP fund awards for all Washington hospitals and we have
been awarded $742,767.00 for the current cycle. These fund are for specific
infrastructure needs, not operations, and must be fully spent by September 30". The
Administration team is working to ensure we meet that deadline.

Work continues with our creditors on our outstanding debt, and we continue to have
creditors enroll in the MOU agreements.

On clinic operations, we have hired Anita Warner, ARNP for our main clinic provider,
Anita will begin on August 3™ and will be here Monday, Tuesday and Thursday
8:00am to 6:30pm weekly. We are also continuing with “walk in” clinic 7 days a
weelk, hours are 8:00am to 6:30pm.

Our new Director of Nursing Services “Connie” started June 1* and has hit the
ground running and has already identified a multitude of areas to improve patient
care and processes. We accepted Nicole Wolf’s application for the role of Nursing
Supervisor, and she will oversee the ER clinical staff.

Work continues with our new EMR provider, Azalea Health and HRC for revenue
cycle and billing. Teams are now on weekly calls to keep the implementation moving
forward. Thanks to all participants for engaging in this process.

We held an employee barbeque on June 17" for all employees. It was very well
attended and there was lots of great food! Thanks to everyone who brought a dish or
support in some way. It was a great team effort for a fun lunch. Two award pins were
given for employee years of service, Kylie Lasen — 15years and myself - 5 years.

A huge Thank You to our community who continue to trust and support our efforts
and to our dedicated employees and board for their continued hard work and
support!



Thank you
Todd Nida, CEO
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POLICY
Al Meeting Recording and Documentation
DEFINITIONS

Artificial Intelligence (Al) Meeting Recording Tool - Any software application or service that
uses artificial intelligence to record, transcribe, summarize, analyze, or generate notes
from meetings, conversations, telephone calls, virtual meetings, or other communications.

Meeting Recording — The capture of audio, video, screen content, transcripts, notes,
summaries, action items, or other information from a meeting through an Al-enabled
system.

Protected Health Information (PHI) — Individually identifiable health information that is
protected under applicable federal and state privacy laws, including the Health Insurance
Portability and Accountability Act (HIPAA).

Confidential Information — Information related to patients, employees, medical staff,
business operations, finances, strategic planning, legal matters, or other information
designated as confidential by EARH.

Authorized User — An employee, provider, contractor, volunteer, or other individual
approved by EARH to utilize Al meeting recording technology.

BASIC PRINCIPLES

EARH is committed to utilizing technology in a manner that improves operational
efficiency, communication, documentation, and collaboration while protecting patient
privacy, employee confidentiality, and organizational information.

Al meeting recording tools may provide valuable support for meeting documentation, note-
taking, action item tracking, and administrative efficiency when used appropriately.

The use of Al meeting recording tools must comply with all applicable federal and state
laws, HIPAA requirements, organizational privacy and security policies, and contractual
obligations.

Patient confidentiality and the protection of PHI shall be the paramount considerations
when determining whether Al meeting recording technology may be utilized.

Only Al meeting recording solutions that have been reviewed and approved by EARH
leadership, Information Technology, and Compliance shall be used for organizational
business.



No employee, provider, contractor, volunteer, or other representative of EARH may utilize
unapproved Al recording applications, personal Al accounts, or consumer-grade recording
tools to record or process organizational meetings.

Al-generated transcripts, summaries, notes, and action items are intended to support
meeting participants and shall not be considered an official legal record unless specifically
designated as such by EARH.

Responsibility of Executive Leadership

Executive Leadership shall establish oversight for the selection, approval, and governance
of Al meeting recording technologies.

Executive Leadership shall ensure that approved Al meeting recording tools align with
organizational goals, privacy requirements, security standards, and applicable regulations.

Executive Leadership shall determine which categories of meetings may be recorded using
Al technology and establish any additional restrictions deemed necessary.

Responsibility of Information Technology and Compliance

Information Technology and Compliance shall evaluate Al meeting recording tools for

security, privacy, HIPAA compliance, data retention, and contractual requirements prior to
implementation.

Information Technology shall maintain appropriate security controls, user access
management, and system monitoring for approved Al meeting recording solutions.

Compliance shall provide guidance regarding appropriate use, privacy obligations, and
regulatory requirements related to Al meeting recording.

Information Technology and Compliance shall periodically review approved Al tools to
ensure continued compliance with organizational standards and applicable laws.

Responsibility of Meeting Organizers

Meeting organizers shall determine whether Al recording is appropriate for a specific
meeting based on the nature of the information being discussed.

Meeting organizers shall notify all participants before initiating any Al recording,
transcription, or summarization function.

Meeting organizers shall ensure that required participant consent is obtained when
applicable by law or organizational policy.



Meetings involving sensitive personnel matters, legal discussions, peer review activities,
credentialing matters, protected investigations, or other confidential topics may be
restricted from Al recording as determined by EARH.

Responsibility of EARH Employees and Other Participants

Authorized users shall use Al meeting recording tools only for legitimate organizational
purposes.

Employees shall not upload, record, transcribe, or process confidential information using
unapproved Al applications or services.

Employees shall review Al-generated transcripts and summaries for accuracy before
relying upon them for operational, clinical, or administrative purposes.

Employees who become aware of inappropriate use, unauthorized recording, privacy
concerns, or potential security incidents involving Al meeting recording technology shall
immediately report the matter to their supervisor, Information Technology, or Compliance.

USE OF Al MEETING RECORDING

Al meeting recording may be utilized for administrative, operational, educational, quality
improvement, project management, committee, and other approved organizational
meetings.

Al meeting recording shall only be conducted using approved systems and authorized
accounts.

The collection, storage, transmission, and retention of recordings, transcripts, summaries,
and related data shall comply with EARH records retention requirements and applicable
privacy regulations.

Recordings containing PHI shall only be created when there is a legitimate business need
and appropriate safeguards are in place.

Access to recordings, transcripts, and Al-generated summaries shall be limited to
individuals with a legitimate business need to know.

Al-generated content shall be considered a draft work product and may require human
review, correction, and validation.

PROHIBITED USES

The following activities are prohibited unless specifically authorized by Executive
Leadership and Compliance:



Recording meetings using personal Al applications or accounts;

Uploading PHI, confidential organizational information, or employee information into
unapproved Al systems;

Sharing recordings, transcripts, or Al-generated summaries with unauthorized individuals;

Using Al meeting recording technology in a manner that violates privacy laws, security
policies, employment policies, or contractual obligations;

Representing Al-generated transcripts or summaries as complete and error-free without
appropriate review.

RETENTION AND DELETION

Recordings, transcripts, summaries, and related documentation shall be retained
according to EARH records retention requirements and any applicable legal or regulatory
obligations.

When retention is no longer required, recordings and related data shall be securely deleted
in accordance with established organizational procedures.

AUDIT AND COMPLIANCE

EARH reserves the right to audit the use of Al meeting recording technologies to ensure
compliance with this policy and applicable regulations.

Violations of this policy may result in corrective action, suspension of access privileges,
disciplinary action, termination of employment or contractual relationship, and any other
remedies permitted by law or organizational policy.

REVIEW

This policy shall be reviewed periodically and revised as necessary to address changes in
technology, regulatory requirements, organizational needs, and industry best practices.
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VOUCHER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNLED AUDITING OFFICER, DO HEREBY CERTIFY UNDLER
PENALTY OF PERJURY THAT THE MATERIALS ITAVE BEEN FURNISHED, THE
SERVICES RENDERED AND THE LABOR PERFORMED AS DESCRIBED
HEREIN AND TITAT THE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY PUBLIC ITOSPITATL DISTRICT NO. 2, AND THAT 1 AM
AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

TODD NIDA, CEO

CHECKS AUDITED AND CERTIFIED BY THE AUDITING OITICER ITIAVE BEEN
RECORDED ON THE ATTACHED LISTING.

WE, THE UNDERSIGNED BOARD OI' DIRECTORS OF ADAMS COUNTY
PUBLIC ITOSPITAL DISTRICT NO. 2, ADAMS COUNTY, WASITINGTON, DO
APPROVE TIHOSE CIIECKS INCLUDED IN THE ATTACHED LIST AND
FURTHER DESCRIBED AS ACCOUNTS PAYABLE CHECKS #100618-7#100780 IN
THE AMOUNT OF $1,242,364.78 AND AN ADDITIONAL $193,078.62 IN ACH
PAYMENTS.

SIGNED THIS 25TH DAY OF JUNE 2026.

ERIC WALKER, CHAIRMAN JOIN KRAGT, COMMISSIONER

MATT KUBIK, SECRETARY/COMMISSIONER. RILEY HILLE, VICE CITAIR

DAN DUFF, COMMISSIONER



