ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners
April 23, 2025
Liast Adams Rural Healthcare
Confercnce Room
Ritzville, WA

1) Call to Order
IT) Additions or Corrections to the Agenda

IIT)  Public Comment
IV)  Approval of Minutes-Regular Board Meeting Minutes March 26, 2025

V) Consent Agenda
i) Chief Nursing Officer Report
ii) HR Report
1ii) Qualily Report

VI)  Medical Staft Report
VII) CEO Report

VIll) Committee Reports
1) Finance Committce
(1) Financials — March
(2) Approval of Warrants and Vouchers
ii) DBuilding Committee-None
iii) Complianec Committee

1X) Old Business

X)  New Business
i) Mobile Clinic
ii) Resolution 25-05 Reimbursement for EMS expenses
b) Executive Session
i) Medical Staff Credentialing
ii) RCW 42.30.110 (i) Discuss legal maller

XI)  Next Board Meeling May 28, 2025, at 3:30 p.m.

XII) Adjourn
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ADAMS COUNTY PUBLIC ITOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Meeling of the Board of Commissioners

March 26, 2025
PRESENT: Riley Hille Board Chair

LCric Walker Vice-Chair
Matt Kubik Commissioner/Sccretary
John Kragt Commissioner
Dan Duff Commissioner
Corey Fedie - CLEO
Matt Gosman CFO

. Lexie Zuver - Chief of Staff
Lurisa Sackman via phone CNO

There were three community members present.
Board Chair, Riley Hille called the meeting to order at 3:30 p.m.
INTRODUCTIONS-None

ADDITIONS AND CORRECTIONS

Board Chair Riley Hille removed item 1 under new business. The auditors will not be in attendance.
Board Chair Riley Hille requested to remove the second public comment option on the agenda. There
was discussion on which public comment section to remove. Commissioner John Kragt made a motion
{o remove the second public comment section from the agenda from this point forward. Commissioner
Matt Kubik seconded. Motion passed unanimously.

PUBLIC COMMENT- None

APPROVAL OF MINUTES

The Eebruary 26th regular board meeting minutes were presented. Commissioner Eric Walker made a
motion to approve the minutes as presented. Commissioner John Kragt scconded. The motion passed.

CONSENT AGENDA

Board Chair, Riley Hille, polled the Board if they would like anything off the consent agenda moved to
the regular agenda. Nothing was requested. '



MEDICAL STAFF REPORT

Dr. Zuver reported that the Med Staff met on March 13 for the annual meeting. This is an all-day
meeting. The bylaws were reviewed and fhere will have to be some updates fo the PA collaborations.
The bylaws will be updated through the district attorney. There has not been a credentialing commitiee
as stated in the bylaws. Dr. Zuver said that she is working with EA Kylie Buell on differentiating status
of providers. The medical staff has requested utilization review and would like feedback from the
revenue cycle feam regarding accurate charging for billing, Scheduling still is an issue. There was some
discussion on Strategic Planning. Dr. Zuver said that we are still waiting on the Phillips monitors.
Everything has been installed for Avel. There will be a training on April 3 and then we will go live.
‘The Medical Staff discussed some re-education/training for procedures that are not done frequently.
Commissioner Eric Walker asked Dr. Zuver again about the eye pressure testing. Dr. Zuver said we-
could potentially use it in the ER but not for diagnosis purposes. Dr. Zuver was not sure what the
reimbursement rate would be for that since it is typically donc at an ophthalmologist office.

CEO REPORT- See attached,

Corey introduced Dallas Killian, Marketing Coordinator who was in attendance. Corey sharcd the Dallas
and Marra Schmierer, Compliance, Risk, Survey Readiness Coordinator both started on March 17",
Corey shared that he had just returned from the Rural Health conference earlier today. We had a follow
up visit from OSIHA regarding an EMS incident. The incident will be closed out. Corey mentioned that
EA Kylie Buell is still setting a date for the Board Retreat. The Board would like to push it out until we
receive the audit report. Commissioner John Kragt asked about the Clinic Manager position. Lurisa
provided an update that we have had several applicants, and she is scheduling some interviews. Deborah
DeBoard is filling in as interim for now. Commissioner Eric Walker asked about installing medical
detectors. There was a discussion about the potential cost and monitoring. Corey said that he will do
some rescarch and see if there is any funding available if that were how the board would like to proceed.

COMMITTEE REPORTS
FINANCE COMMITTEE
CFO REPORT — Sec attached.

Matt G. reported that February was exceptional, best month of all time. March is not looking as strong.
Expenses are right in line for budget. We still have some Health Carousel contracts for nursing, but those
are long term contracts. Net income-for the month of February was $42,000. The budget is indicating a
break-even year, AR gross days are.down to cighty-nine. Revenues are exceeding the budget. We have
discovered that the fransition of status is misleading in EPIC. There was a paticnt that transferred
incorrectly, and we will have to pay Medicare back some funds. We are communicating and improving
processes between nursing staff and billing. Commissioner John Kragt asked how soon we should start
sceing the property taxes deposited into our account. Matt said that we should get a bulk of it by the end
of April. There have been higher revenues from inpaticnt, lab, and EMS, Commissioner John Kragt
asked about open labs. There was some discussion and Dr. Zuver explained the current process. You can
currently get labs without a provider’s orders; however, you must schedule an appointment to get
interpretation. Turisa is working through processes with Dan Crisp, Lab Manager {o be able to offer
these to the public. Malt G. said that granis arc still uncertain. SNAP funding is on the block as well.
Board Chair Riley Hille asked if we still must pay in if we are not going to receive anything. Corey said
that we have held some payments per WSIIA guidance, Commissioner John Kragt asked if we were
making the loan payments to Multi-Care. Matt said that we are making the payments.



WARRANTS & VOUCHERS

Commissioner John Kragl presented the following warrants for approval Accounts Payable Warrants
#68289 1o #68374 for $632,962.03. Commissioner Dan Duff made a motion to approve the warrant
voucher, Commissioner Lric Walker scconded. Motion passed unanimously.

BUILDING COMMITTEE-There was no meeting. Commissioner John Kragl asked about the storage
building that is down at Scoolers. Corey said we need to install some lights but then we will be using it
and getting rid of some of the other storage units for which we are currently paying. There will be a
walk-through of the building before we contact the state to come do their initial walk-through inspection.

We have determined that we may not have to replace the entire HVAC system. Tt looks like it just needs
a new coil.

COMPLIANCE COMMITTEE-There was no mecting.

OLD BUSINESS

Resolution 25-02 was read aloud by Commissioner Lric Walker regarding the approval of revised board

bylaws. Commissioner John Kragt made a motion to approve the revised board bylaws. Commissioner
Matt Kubik seconded. Motion passed unanimously.

The Board Retreat was labled and will be pushed back pending the presentation of the 2022 audit
findings.

NEW BUSINESS

Resolution 25-03 was read aloud by Commissioner John Kragt regarding the approval of signers for
warrants. Commissioner Eric Walker made a motion to approve the listed individuals as signers with the
addition of Lurisa Sackman and removal of Pamela Gilmore. Commissioner John Kragt seconded.
Motion passed unanimously.

Resolution 25-04 was read aloud by Commissioner John Kragt regarding the approval of signers for
transfers. Commissioner John Kragt made a motion to approve the listed individuals as signers with the
addition of Lurisa Sackman and removal of Pamela Gilmore. Commissioner Eric Walker seconded.
Motion passed unanimously.

The Board went info an exccutive session at 4:32 p.m. to discuss Medical Staff Credentialing. The
estimated length of the execulive session was 10 minutes. The Board came out of executive session at
4:42 p.m. :

Commissioner John Kragl made a motion to approve the appointment of Adam Noyes MD, Jason Werth
CRNA and Catherine Clift ARNP. Commissioncr Eric Walker seconded. Motion passed unanimously.

Commissioner Matl Kubik made a motion to adjourn the meeting, seconded by Commissioner Eric
Walker. Motion passed unanimously.

The meeting adjourned at 4:43 p.m.

Respectfully submitted,
Kylie Buell, Exccutive Assistant



CNO Board Report
April 23, 2025

1. We are actively interviewing candidates for the clinic manager
with at least two solid options. We should have a final decision by
the first part of May.

2. Our patient volumes have slowed in both the ED and
inpatient/swing bed. Nurse Manager and CNO have been reaching
out to some of our feeder hospitals to see if they have any
overflow issues that they would like to send to us.

3. Nurse Manager and CNO have been meeting with Multi-care
Revenue Cycle lead to discuss how we can help with possible
getting some of our services/items charged for that we previously
haven’t been able to charge for.

4. We have had a few student PA’s and N/P’s following providers in
the clinic. So far, most are early in their program and not ready for
recruitment but we are keeping their contact information
available in case they are interested in following ED for possible
future opportunities.

5. Nurse Manager and CNO went to Tri-cities to meet with college
about opportunities with their clinical sims labs and using us as a
training center.

Sincerely,

Lurisa Sackman, CNO
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WMultiple interviews completad, Applications still being

Administration/Business Office  Accountant 05/30/2024 Opan Vel
Labaoratory MT/MLT 08,/30/2024 dpen Lookirg 2t hiring through Health Carousel
3 per diem housekeepers hired 3/07/2025, will have full-time
Plant Housekeaper 10/28/2024 Cran hired soon fram interested candidates
Therapy Spasch Language Pathalogist 04/14/2025 Cpen

Clinic Clinic Manzger 05/12/2025 Cpen Mulitple interviews conducted over last 2 weeks
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CEO Report to the Board

Board of Commissioners
East Adams Rural Healthcare
April 23", 2025

The remainder of March’s business turned out to be less than originally expected. Along with
that our finances were impacted by the takebacks we discussed last month which had an impact on our
strategy to catch up on old AP. This tightened our cash flow as well. That said we will be getting our tax
levy funds soon and have applied for the Distressed Hospital funds.

We continue to recruit for an Emergency Room provider as the candidate we were negotiating
with chose another facility. No other candidates have come forward at this time.

We continue to monitor the regulatory environment as well as partnering with WSHA in that
effort. There remains a number of pieces of legislation that we are watching. In addition to that you may
recall from my last report that the President signed a “clean” resolution for the budget which meant our
Health and Wellness Center funding was eliminated out. We have reapplied and will have to wait for the
results. We do have broad support from our legislators and hope to get the award this time. We also
applied for some state funding with support from Representative Schmick and Representative Dye. We
will see if it makes it through the budget process.

Lastly, we are in discussions with the Rural health collaborative & Rural Health Enterprise to
share some services they offer along with group purchasing. Some areas of initial interest due to cost
savings are in the Laboratory, Malpractice Insurance and Credentialling. It appears, preliminarily, that
cost savings in the Laboratory could be enough to offset full membership fees which would open access
to even more services. More to comel

Sincerely,

LA

Corey Fedie, CEO



V.

VIL.

FINAMCE COMMITTEE AGENDA

Adams County Public Hospital District #2
April 22, 2025

Call to Order
Attendance
Review/approve meeting minutes: March 25, 2025
Review of Warrants & Vouchers: March 2025
Financial Statements: March 2025

Additional Information

Adjourn
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Finance Committee

Meeting Minutes
March 25, 2025

I. Call to order

Matt Gosman called the meeting of the Finance Committee for Adams County Public Hospital
District #2 to order at 10:03 AM.

II. In Ailendance

John Kragt, Board Member; Beverly Kelley, Volunteer Committee Member; Matt Gosman, CFO;
Corey Fedie, CEQ; Amanda Osborme, HR Representative

111, Review/Approve Meeting Minutes: February 25%, 2025

a) John K moves Lo approve the February 25, 2025, meeting minutes. Seconded by Beverly K,
motion passes.

TV. Review Warrants and Vouchers: February 2025

a) John K has questions about the warrants and vouchers, specifically a bill for $160,000 from
Heallh Carousel.

b) Matt (i explains that Health Carousel is for contract staff, and the payments are not for a
single month but represent accumulated invoices,

¢) John K moves to approve, Beverly K seconds the motion, motion passes.

V. Financial Statements:

a) Matt G discusses the financial slatements, noling Fcbruary as a significantly higher revenue
month than January.

b) January was the highest revenue month ol all time until February, but charges are expected
lo see a significant drop in March.

¢) Bright spots include inpatient services, Medicare, and EMS.

d) EMS charges have significantly increased, contributing positively Lo the hospital's revenue.
¢) John K inquires about the federal funding for the distressed hospital grant.

f) Matt G explains the uncertainty due to federal funding to the state government.

g) The state government is hesitant to provide [unds until they receive federal assurance.

VI. Revenue Cycle and AR Days

a) Corey I asks about a $400,000 swing in the financials duc to a Medicare self-report.

b) Matt G explains the unintuitive process within the EMR system and the resulting billing
issuc.

¢) The issue has been resolved, and Medicare has been informed.

d) Concerns are raised aboul the hospital's cash flow and the impact of long-term Medicare
palients.

VII. Other Business



a) John K asks about the status of the scooter and restaurant project.
b) Corey F explains the ongoing efforts to reduce costs and obtain permits.
¢} The project aims to keep costs low by having in-housc staff handle repairs and maintenance.

d) The fire marshal and state survey department are cooperating to allow the transition to the
new facility.

¢) Matt G mentions the implementation of controls to prevent future Medicare billing issues.

f)  Michael 1s conducting rounds with the medical staff, improving AR and patient transfer
Processes.,

John Kragt moved to adjourn, Beverly K seconded. The meeting adjourned at 10:27 AM.

Respectfully Submitted by Kylie Buell
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CFQ Report to the Board
Board of Commissioners
East Adams Rural Healthcare
April 227, 2025

March continued to present both challenges and signs of progress for East Adams Rural Healthcare. While
gross charges declined from February, this is consistent with histarical seasonal trends. At the same time, we
are beginning to see tangible results from targeted efforts in expense control and revenue cycle
management. Our cash position remains constrained due to an ongoing need to align revenue and expense,
Medicare repayment activity, and industry-wide pressures impacting hospitals across Washington State,

March Financial Status

Financial Performance

Total gross patient revenue for March was $1.091 million, a 25% decrease from February’s record of $1.454
million. This was primarily driven by a 51% decline in hospital inpatient volumes and a 23% drop in family
medicine clinic activity. Despite these decreases, several outpatient services demonstrated strong

performance: Imaging volumes increased by 34%, Behavioral Health by 92%, and Occupational Therapy by
120%.

Net patient service revenue for March was $1.191 million, short of budget by $29,252 or 2%. Operating
income for the month was 2 loss of $218,058, which was 58,211 better than budget, indicating that overall
expense control efforts are helping to buffer against revenue fluctuations. March year-to-date expenses
remained slightly below budget by approximately 1%. Net income for March was a loss of 581,120, dropping
the year to date net income to negative $26,794.

Monthly expenses are also trending favorably. Compared to average monthly expenses in 2024, we have
reduced spending by roughly $200,000 per month. This is reflected in lower costs for purchased services, a
more stable staffing model, and tighter controls on discretionary spending.

Revenue Cycle and Collections

One of the most encouraging developments is the continued progress in our revenue cycle operations. Patient
accounts receivable dropped to $3.33 million in March from a high of aver 57 million in 2023. AR Days were
76.3 at the end of March. This marks the first time in several years that Days in Accounts Receivable are
tracking within industry norms. As of today AR days are at 64.6.

Cashflow continues to be constrained. The Medicare withholdings have significantly restricted cash,
decreasing days cash into the single digits in April.

External Pressures



Hospitals across Washington are confronting a difficult financial environment. The Washington State Hospital
Association reports that over half of the state’s hospitals operated at a loss in 2024, with rural facilities hit
particularly hard. Contributing factors include underpayment from Medicaid, rising labor costs, and increased
patient acuity with insufficient reimbursement. Additionally, uncertainty surrounding continued federal
support adds to the financial strain.

Conclusion

While March results were impacted by seasonal volume declines and ongoing external challenges, we
continue to make meaningful progress in strengthening our operations, Expense controls are taking hold but
require continuoius reevaluation and improvement, revenue cycle metrics are improving, and we are
navigating repayment obligations with transparency.

Days Cash on Hand was 21.11 at the end of March.

Respectfully submitted,
Matt Gosman

Chief Financial Officer

East Adams Rural Healthcare
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East Adams Rural Healthcare
Adams County Public Hospital District No. 2 Balance Sheet

As of March 31, 2025
Reporting Book:
As of Date:

Current Assets
Operating Cash
Patient Accounts Receivable
Allowance for Doubtful Accounts
Third Party Receivables
Taxes Receivable
Inventory
Reserve for Funded Depreciation
Prepaid Expenses

Total Current Assets

Other Assets
Property, Buildings, & Equipmenl
Accumulated Depreciation

Other Assets

Total Assets

Current Liabilities
Accounts Payable
Payroll & Related Liabilities
Current Portion of Long Term Debt
Other Accrued Expenses

Total Current Liabilities

Long Term Debt
Equity from Operations

Total Liabilities & Fund Balance

ACCRUAL
03/31/2025

Month To Dale

Maonth To Date

tMonth To Date

0173112025 02/28/2025 033112025
Actual Actual Actual
1,138,902 1,310,989 950,090
4,056,343 3,987,342 3,327,957
1,868,805 1,649,923 1,882,590
51,363 25,600 27,101
128,339 258,144 385,081
863,337 859,528 ars,710
2,364 2,371 2,371
178,149 18,473 214,896
8,287,602 8,112,370 7,678,796
18,830,142 18,830,142 18,830,142
(10,264,630)  (10,329,354)  (10,384,077)
8,565,512 8,500,788 8,436,065

$ 16,853,114 $ 16,613,158 $ 16,114,861
1,807,227 2,034,883 2,111,494
174,523 826,560 126,803
260,000 260,000 260,000
948,561 990,488 1,010,022
(3,230,311) (3,683,769) (3,080,157)
(7,116,068) (7,045,581) (7,045,581)
(6,506,735) (5,883,808) (5,989,123)
$ (16,853,114)  $(16,613,158) $ (16,114,861)




AR Days vs Industry Average
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EARH Revenue Collections
12 Month Trend
Patient Care
Month/Year  Total Deposits ~ Grants/Other  Collections
Apr-24 & 2,592,152 $ 766 | 5 gﬁ},aﬁ
May-24 § 1,915,179 S 747,541 $ 1,167,638
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East Adams Rural

Healthcare

VOUCHER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED AUDITING OFFICER, DO HEREBY CERTIFY UNDER
PENALTY OF PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE
SERVICES EENDERED AND THE LABOE. PERFORMED AS DESCRIBED

HEREIN AND THA'T THE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2, AND THAT 1 AM
AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

COREY FEDIE, SUPERINTENDENT

WARRANTS AUDITED AND CERTIFIED BY THE AUDITING OFFICER HAVE
BEEN RECORDED ON THE ATTACHED LISTING.

WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY
PUBLIC HOSPITAL DISTRICT NO, 2, ADAMS COUNTY, WASHINGTON, DO
APPROVE THOSE WARRANTS INCLUDED IN THE ATTACHED LIST AND
FURTHER DESCRIBED AS ACCOUNTS PAYABLE WARRANTS 468375
THROUGH #68469 IN THE AMOUNT OF $261,053.74

SIGNED THIS 23%" DAY OF APRIL 2025.

RILEY HILLE, BOARD CHAIR ERIC WALKER, VICE-CHATR

MATT KUDIK, SECRETARYICOMMISSIONER JOHM KRAGT, COMMISSIONER

DAN DUFF, COMMISSIONER
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
ADAMS COUNTY, WASHINGTON

RESOLUTION NO. 25-05

RESOLUTION OF TIHE BOARD OF COMMISSIONERS OF ADAMS COUNTY
PUBLIC HOSPITAL DISTRICT NO. 2 (*Board™) for the following purpose: (1) to authorize the
Adams County ‘T'reasurer to transfer funds on behalf of the District.

WIIEREAS the Board desires to have the Adams Countly Treasurer transfer funds from the
EMS Levy Fund (663.00D.001) to the East Adams Rural TTospitals” general operaling account

(663.00E.001), in the amount of § 150,000 for reimbursement of October-December 2024 EMS
expenses.

TIIEREFORE, BE IT RESOLVED by the Board of Commissioners of Public Hospital
District No. 2 of Adams County, Washington, that the attached signed authorization by CEQ,
Corcy Fedic, be approved for transfer of funds.

ADOPTED by the Adams County Public Hospital Disirict No. 2 al a meeting of the Board
on the 23rd day of April 2025, the following Commissioners being present and voling:

By:

s : By:
Riley Hille, Chair

.Matt Kubik, Secretary

By: N
John Kragt, Commissioner
By:

Lric Walker, Vice Chair

By

Dan Duff, Commissioner



