ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Mecting of the Board ol Commissioners
October 25, 2023
Fast Adams Rural ITealthcare
Conference Room
Ritzville, WA

I) Call to Order
I1) Additions or Corrections to the Agenda

III)  Public Comment
IV)  Approval of Minutes-Regular Board Meeting Minutes September 27, 2023

V) Consent Apenda
i) Chief Nursing Officer Report
ii) EMS Report
111) HR Report
iv) Quality Report

VI)  Medical Staff Report
VIT) CEO Report

VII) Committee Reports
i) Finance Committee
(1) Finanecials — Scptember
(2) Approval of Warrants and Vouchers
i1) Building Commitiee
iii) Compliance Committes

[X) Old Business
i)
X)  New Business
i) Employee Performance Review

ii) Ilealth Insurance Renewal
iii) Review 15 draft of 2024 budget

XI)  Public Comment

XII)  Next Board Mecting November 16, 2023 at 5:30 p.m.

X Adjourn

Washington State law states that all me=tings of public bodies such 2s ours be open to attendance by the public, =eve for exeoutive s=ssions or if 2 meeting has been chosed owing to disruption. But that law is coually clear
that there is mo requi that public attendess at such tings bz permitted ta take any part in the proceedings. This Board, howewer, promotes apen dealings with owr comnwunity, and walcomes appropriata public
participatian; but, considzring interests such as efficlancy and simpla chiiity, wia da have rulas governing that participatian.

Wa ganarally have anour aganda a pariod ntandad faor public comirents amd questions, and wa ask that mambars of the pubdc conline questions and ecnments (o thal paried, I, owever, during o deBssrstionsona
given matber a memihes of the poblic belisves thal be ar she hes soeme cleady elevant inlonmaticn that we have nod capsidered, bhe or she may raise his or her hand and the Board Chair, in his or her discretion, may allow
Ehat member of the public to provide a beief factual comment.

[, -, both dusing r ings and in the specified comment period, we require that questions or comments be concize, factual, and, notably, that they be chil ‘We willinghy 2ccept tough questions and critkal
comments, but we will not accept generalized negative opinlons, rambling, personal attacks, or perceived disparagement of individuals. Comments are Emited to thace minutas.

Thia Board rasanvas the right to tarminata a quastion or commant at any point If tha Board determinas i Rs discration that tha commant o guastion |s unacceplabila ar disnuptive, Pleass reenamber the need Lo ciilily
arl commpliancs wilth our rulas,




ADAMS COUNTY PUBLIC ITOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 8. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners

September 27, 2023
PRESENT:  John Kragi Board Chairman
Eric Walker Commissioner
Stacey Plummer Vice Chair
Dan Dulf Commissioner/Sccretary
Matt Kubik Commissioner
Corey Fedie CEO
Matt Gosman CFO
Nelson McKay Chief of Staff
Charlenc Morgan CNO

GUESTS: Sandy Johnson

There were 30 community members present.

Board Chair, John Kragt, called the mecting to order at 5:30 p.m.
INTRODUCTIONS- None

ADDITIONS AND CORRECTIONS-None

PUBLIC COMMENT-None

APPROVAL OF MINUTES

The August 23 Board meeting minutes were presented. Commissioner Eric Walker made a motion to

approve the August 23 Board meeting minutes. Commissioner Matt Kubik seconded. The motion passed
unanimously.

CONSENT AGENDA

Board Chair, John Kragt, polled the Board if they would like anything ofI the consent agenda moved to
the regular agenda. Board Chair, John Kragt requested EMS report be moved to the regular agenda.

EMS REPORT

Vancssa reported that we have two full-time paramedics that have accepted offers, as well as, scveral
parl-timc and per diem candidates that are interesled. Commissioner Matt Kubik asked when the
paramedics will be starting. Vanessa said that they will be coming in to do orientation in October and
should be going by November. Board Chair John Kragt asked how long the transition from BLS to ALS
will take. Vanessa is hoping to have all components completed and be transitioned in November.



MEDICAL STAFF REPORT

Dr. McKay reported that COVID numbers are rising again. The symptoms are more problematic this
time around. There is still an issue with getting patients transferred due to full hospital capacitics. Now
there seems to be an issue with specialists not being willing to help or provide guidance if the paticnt is
not being transferred to them. Commissioner Eric Walker asked about the vaccine status. Charlene
Morgan, CNO said we have the flu vaccine and will begin offering it on Monday. He then asked about
the status of the new COVID vaccine. Charlene said that we had not received it yet. Board Chair John
Kragt asked what determines where a patient goes. Dr. McKay said it is based on the acuity of the patient,
Dr. McKay fecls that the transfer issue has gotten worse in the last month. The transfer issuc is not only

because of unavailable bed but, from low staffing rates. Sandy Johnson, District Attorney said that it is
a problem nationwide.

. CEO REPORT- See attached

Corey reported that the EPIC implementation has rounded the corner. The issues, training, billing and
coding is working more efficiently. EPIC consultants will be leaving at the end of the week. We have
hired an Informatics Specialist. We have been training on a new phone system this week that will go live
next week. The fair had a great turnout and there was a lot of community interaction. The financials are
heading in the right direction. Board Chair John Kragl asked when we went live with EPIC and how
long it would be before all the issues arc worked out. Corey said that we went live in November of 2022,
The estimated time before all the issues arc worked out is 12-18 months. Board Chair John Kragt asked
how it works for other facilities to see a patients’ chart. Dr. McKay explained the process and that the
providers at other facilitics that have EPIC can see all of the patients’ history, results, etc.

COMMITTEE REPORTS
Finance Committee-
CFO RETORT - See attached

Matt Gosman reported that August business resulted in a net income of $61,171, bringing the year-to-
date net income to $2,121,446. August had a higher gross patient revenue but, the adjustments were also
higher, resulting in a lower operating revenue, Matt reported that we need to get over the EPIC issues to
have a healthy revenue cycle. There is a process that has been streamlined. Purchased services were over
budget but, continue to decline. Funds have been drawn down for grants. Commissioner Eric Walker
asked if there would be an impact with the Revenue Cycle Manager resigning. Mall said that shc has
agreed to continue on per diem until the position is filled. Commissioner Eric Walker asked how many
days’ cash on hand. Matt said we have 52.79. AR days dropped $500,000 in a month. Matt informed the
board that we have hired a third party company to help with collections oul of the legacy system.
Commissioner Eric Walker asked how much out of the legacy system would be collecled. Mait was
confident that we would be able to collect 50%.

WARRANTS & VOUCHERS

Commissioner Dan Duff presented the following warrants for approval Accounts Payable Warrants
2066477 to #066677 for $1,144,266.42. Commissioner Eric Walker made a motion to approve.
Commissioner Matt Kubik secconded. Motion passed unanimously.



BUILDING COMMITTEE- Nothing to report
COMPLIANCE COMMITTEE- Nothing to report.

OLD BUSINESS

Corey gave a bricf Strategic Plan Update to the board. We arc at the end of our three-year Strategic Plan.
A large part of the plan was EPIC which has been implemented. We did recruit a couple ol providers
and increased outpatient volumes. There was tremendous growth in staffing. New equipment was
purchased with approval from the board. We are starting back up with community outrcach and
partnering with the schools to provide opportunities to students, as well as, doing some community
events. New services started Pain Management, Dermatology and Tele-Behavioral Health, and mobile
clinic. We will continue with staff educalion and management training. We have had positive financials
the last two years. Commissioner Eric Walker asked about an update on Wipfli. Corey said that he hopes
to still have something by November. Commissioner Eric Walker suggested getting something from
Wipfli for the Strategic Planning workshop that will be held on November 13. Sandy Johnson asked how
oflen the Strategic Plan was done. Corey replied every threc years however, we could extend it out to
five years. Sandy gave kudos to the board for staying on top of it and completing it every three years.

NEW BUSINESS

Commissioner Dan Duff read aloud Resolution 23-08 to approve authorized signer on warrants.
Commissioner Matt Kubik made a motion to approve. Commissioner Eric Walker suggested a
correction (o the resolution. It should read “Now, thercfore, be it resolved (that) the Board....” rather
than (by). Commissioner Eric Walker made an amended motion to approve the resolution with
correetions. Commissioner Matt Kubik seconded. The motion passed.

Commissioner Dan Duff read aloud Resolution 23-09 to approve authorized signers for transfers.
(Commissioner Eric Walker made an amended motion with the same corrections as the previous
resolution. Commissioner Matl Kubik seconded. The motion passed.

Board Chair John Kragt asked the Board for possible dates to move the November and December
board meetings. After a brief discussion it was decided to hold the November meeting on Thursday,
November 16 and the December meeting on Thursday, December 21.

PUBLIC COMMENT

Kris Schwisow shared that she is a patient of Dr, Sackmann and is very saddened that he is not able to
help his patients at the hospital any longer. Ile grew up in this town and came back to practice medicine

here. Kris feels that the hospital should do whatever we can to support Dr. Sackmann and the patients in
the community.

Jean Gardner asked what the options Dr. Sackmann’s paticnts have if needing to be seen at the hospital.
She said that as community members we should be gratelul to have a provider with his experience here.
Jean did not feel like we should just toss away that relationship over negotiations.



John Kragt let the public know that this portion was for them to comment but, if the board would like to
respond to any comments they can do so. John responded that the board does not have hiring/firing
authority or negotiation authority. That is why there is an administrator hired to complete those duties.
It is his understanding that it was not the district that walked away from negotiations. District legal
counscl was in attendance and was going to share some of the legalitics. Jean asked if there was anything
collectively that the board could do or was it just up to the administrator. John explained the role and
duties of the board, Jean asked what options the community members have o show their support for
their doctor, John said that if Dr. Sackmann wanted to resume negotiations he did not believe that the
door has been closed on thal possibility. Commissioner Eric Walker felt that there was a huge
miscommunication. There arc laws regarding how much of negotiations can be shared and-legal counsel
can speak on that. Dr. Sackmann is no longer employed by the district however, he still has privileges
and can see his paticnts in the hospital. ITe believes that it all came down to money. Commissioner Eric
Walker said there are strict laws that we have to follow regarding what we can pay.

Kelsey Kramer shared that as a future nurse reading all of the board reports online and seeing how there
is talk of low morale and that Dr. Sackmann is a wealth of knowledge. She would not want to pursue
employment with the district and she would not have a provider that she could frust.

Corcy shared that he has tried to keep and build the relationship with Dr. Sackmann, There were three
offers extended to Dr, Sackmann and he chose to walk away from negotiations. Corey explained that we
gave Dr. Sackmann everything that he was asking for including a large salary increase. There was one
item which was a legal issue that could not be crossed. We even asked him to go out and get proof or
documentation that supported his request and it would be considered. Corey explained that he and the
board have to follow the laws and stay within the regulations.

Sandy Johnson, District Attormey shared some of the laws and penalties for breaking those laws. Sandy
shared that the board and CEO want to keep Dr. Sackmann. Sandy explained that Dr. Sackmann still has
privileges and can continue to treat his patients as long as he meets the med staff requirements and has
proof of malpractice insurance. Sandy also shared how the fair market value works. Yvette Anderson
thanked Sandy for explaining the laws.

Jean wanted clarification that the current contract on the table would break the law. Jean assumed that
the issuec was the on call pay because you have o be paid for services performed. Sandy explained how
on call pay works and that they have to stay within fair market value. Jean asked if the providers that
work at the hospital are paid differently than Dr. Sackmann for on call. Sandy said that because we are
rural we do pay the providers an on call rate. Dr. Zuver was in attendance and shared her on call rate is
$35 an hour and if she is called in or called in as a back-up provider she is paid her hourly rate of $130
an hour. Commissioner Matt Kubik confirmed that they cannot be the same. Corey then explained that
we are a designated shortage area so that is how we are able to pay a higher on call rate.

Kelsey Kramer asked who initiated contract negotiations. Corey said that he did, as he does with all of
our providers. We are going through all contracts. Corcy typically tries to start reviewing 60-90 days in
advance so therc is time for discussion and there is also a negotiating period which was used with Dr.
Sackmann’s coniract through the summer.

Sandy answered Jean Gardner’s question regarding all contracts being the same. Sandy explained that
all coniracts are different based on years of experience and level of practice. There was further discussion

regarding the objective data nceded to justify the request. John clarified that therc is not a no compete
clause in the contract.



Commissioner Lric Walker reminded the audience that we offered the maximum amount that we could

legally offer, Jean Gardner asked if there was any way to make up for the difference in salary. Sandy
Johnson said no, we have (o remain in the fair market value.

Kris Schwisow asked if Dr. McKay and Dr. Sackmann receive the same amount of on call pay. Corey
said that Dr. McKay’s on call pay is the same or less.

Lynn Walker asked how many patients were at the Washiucna mobile clinic. Marnie Boyer was in

attendance and replied that she sccs a routine amount of patients each month. There are still some
connectivity issues.

Jason Sanger asked what the justification was for going to ALS. John said that we can provide better
services. Jason asked il the volumes and calls justify it. John explained that we hired a consultant that
came in and analyzed the whole department and determined that because we don’t have the youth signing
up to take the classcs and become EMT’s and we need the coverage. We presented the plan to our current
EMT’s and they agreed that they wanted to move forward with hiring paramedics and alleviating some
of the call time for them to cover. John explained that the paramedics will be doing additional duties for
the hospital on top of running the ambulance. Vanessa Grimm explained that the response time will be
cut down because we will be offer the level of care faster. Dr. Zuver said that when she transfers a patient
she often requires ALS to ride along and if onc of our crew is not ALS then it means that a provider has
to get in the back of the ambulance to provide medication and then that leaves the community with one
less provider available. Iaving a paramedic alleviales some of the pressurc on the medical staff as well.
Jason shared that he would like to see an ambulance stationed back in Lind. There was discussion
regarding how dilTicult it has been about getting people interested in EMT class and volunteers. Corcy
explained that we are getting starled on outreach again and getting back in the schools. The district pays
for the instructor and the classes with a commitment. Commissioner Eric Walker shared that this is a
national problem. Jason asked about a future EMS class. Vanessa said there is onc scheduled for next
year. Jason recommended getting the word out and maybe doing some outreach in Lind.

EXECUTIVE SESSION

The Board went into executive session al 7:26 p.m. to discuss Medical Staff Credentialing. The estimated
length of the executive scssion was 5 minutes. The Board came out of executive session at 7:31 p.m.

Commissioner Lric Walker made a motion to, scconded by Commissioner Mall Kubik that Nelson

MeKay be reappointed to the Medical Stall of East Adams Rural Healthcare. Vice-Chair Stacey
Plummer abstained. The motion passed.

Commissioner Eric Walker made a molion, seconded by Commissioner Matt Kubik to adjourn the
meeting. The motion passed unanimously.

‘The meeting adjourned at 7:32 p.m.

Respectfully submitted,
Kylie Buell, Execulive Assistant
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East Adams Rural m ﬁ 5
Healthcare n N UFE

East Adams Rural Healthcare
9/27/2023 at 10:30am | Meeting called to order by Charlene Morgan

In Aﬂendunge =

Neil Verberne, Dan Crisp, Michelle Swartz, Corey Fedie, Charlene Morgan, Amanda Osborne,
Amelia Bernal, Tyler Dennis, Matt Gosman

Missing: Todd Nida, Bruce Garner, Beth Passmore, Sheena Starkel, Stacey Plummer, Colene
Hickman, Terri Abney, Pam Gilmore, John Kragt

Approval of Minutes o

No issues with previous month minutes.

Board

MNo board members in attendance.

MNew Business

PowerPoint was presented for August data. All managers explaining current tracking measures,
goals, and action plans. Discussion on current measures, questions asked and answered, and
current data documented and previous measures referenced as needed. Highlights from
discussion below.

Lab: Dan reported that blood bank documentation is green lighted with significant
improvements through training and chart audit. Med Staff will begin doing a blood unit
utilization review through their monthly meeting. The next indicator to be tracked will be
reference lab results, Revenue Guardian is being actively worked.

Safety: Dan reported that there was a good safety meeting prior to this meeting. We need to do
de-escalation training completed. Eric from WSIIA will conduct the training. There were only to
minor incidents reports. There was an issue with some doors being left open. There were two L.
& I claims submitted. Fit testing will qualify us for the $2500 grant money. We are currently at
80% completion.

Medical records: INo report.

‘Therapy: Therapy saw 199 patients this month. An increase of 21% over last month, Successful
referrals to treatment is at 59%. Daniclle is busy at the schools with Speech Therapy. General
notes include still needing a space for the parallel bars. Safe Pt. Handling will help solve several

1551105,



Patient Safe Handling: The first meeting was held. It is moving forward and there is lots of
wuork to do.

Radiology: No report.
Maintenance: No report.
Dietary: No report.

55: The goal is that the survey will be given at discharge. There have been two surveys
completed. There have been no negative outcomes. There was a concern was reported to unit
manager, There was one remaining item on the POC that is nearly completed.

IT: Tyler reported that IT is working on educating staff on phishing awarcness and cyber
security. IT would like to work with a small group to get feedback. The plan is to work with a
3 party vendor to deploy a phishing button so all users can report suspected phishing emails.
Phish-prone percentage is up to 59.7%. IT will also be working on a hospital risk assessment.

Medical Staff: No report.

Nursing; Blood audits and documentations are improving. Safe Pt. Handling is not only
addressing patient safety; it also is addressing staff safety.

ED Measures: No report.

Infection Control: Continue to see an increase in positive COVID cases. We have two positive
paticnts. Numbers will be updated for next month.

Antibiotic Stewardship/ Pharmacy and Therapeutics: No report.

HR: Carelearning is 59% complete. Policy completion for the HIPAA privacy policy is 54%.
Persormel files are 100% complete. Certificate renewals are 85%, this is largely in part to CPR
not being completed.

Business Office: AR days down to 140 in August compared to 160 in July. Denial rate increased
from 15% to 19% which could be errors on the claims. AR days over 90 days is down to 50%
compared to 60% in June. Percent of charges on time is down to 77% in August compared to
79% in July. Billers have been focusing on getting clean claims out. CFB days down to 42.3 with
the goal being 4.5.

Registration: No report.

'QA: Charlene reported that there will be some new measures coming out. There is a Medicare
rep coming to help with some of the measures.

There will be no compliance meeling today.

Announcements

Next Meeting October 25, 2023
Current Powerl’oint and Minutes available on I drive
October slides will be September data



No Compliance Meeting to follow.

Adjournment at 11:08am



L] EaSt Adamﬁ Rural 803 South Adams

Ritzville, Washington 99169
/ Healthcare o

CEO Report to the Board

Board of Commissioners
East Adams Rural Healthcare
October 25', 2023

Summer is over and end of year work is in high gear as we cruise towards the holiday season.
The draft budget will be presented this month along with an opportunity for an incentivized employee
performance plan and we can share the increases in employee health insurance coming for 2024,
Recruitment efforts have picked up with numerous candidates for our open Advanced Practice
Practitioner and Physician openings. We continue to have phone screens and schedule on site visits. We
have engaged with ProLink Staffing Solutions with members of GCHA to provide coordinated services
across all agency and potentially permanent staff placement. We are waiting on more members to
engage 50 we can capture a greater portion of the regional market with hopes to normalize the rate we
pay as well as provide consistency of staff in the area. Samaritan, Odessa and EARH are already
contracted.

We continue to grow and improve every aspect of the organization. EPIC issues are slowly
dwindling which is improving everything from patient record information, referral & prescription
processes and billing. A significant amount of work continues in this area and will for some time. Our
full-time Clinical Informatics staff started this month to support the effort we had contracted over the
summer. He comes with EPIC experience and has a medical background as a physician as well which will
help us be well rounded. We are also engaging with Wipfli to assist in collecting much of the outstanding
Accounts Receivable as we are finding it difficult to keep up with our daily business. Hoping to make
significant gains by year end.

We also received access to the Washington 5tate Hospital Association Portal to gain healthcare
data related to our area for Wipfli to analyze for our Facility Master Plan. They hope to have some
relevant data available for our strategic planning session November 13", but not a full report.

Lastly, the Board of Commissioners held a public meeting with the Lind Ritzville School District
on Monday October 16" regarding Health and Wellness opportunities we might partner on. There is
interest on how to better serve our community and many ideas on how to raise funding for them with
specific focus on grants and other potential government funding.

As always, it is a privilege to serve the board and our community.
Respectfully,

Corey Fedie, CEQ



L.

II.

VI.

Finance Committee

Meeting Minutes
September 26, 2023

Call to order

Corey I'edic called the meecting of the Finance Commitiee for Adams Countly Public Hospital District #2
to order at 12:00 p.m.

In Attendance

Corey I'edie, CEO, Dan Duff, Board Member; Beverly Kelley, Volunteer Committeec Member;
Matthew Gosman CFO

Review/Approve Meeting Minutes: August 22, 2023

a) Dan Duff moved to approve the August 22, 2023 meeting minutes, Beverly Kelley seconded
the motion, and the motion passcd.

Review Warrants and Vouchers: August 2023

a) Patient Refund was briefly discussed. Dan Dulf moved to approve, Beverly Kelley seconded the
motion, motion passed.

Financial Statements: April 2023

a) Matthew Gosman discussed the income slatement and reported a 2023 total gross patient revenue
was higher in August than the prior two months. Higher deductions (adjustments and write offs) in
August also, due to higher collections of old A/R. This was expecled, and we expect more
deductions going lorward. Higher adjustments don’t indicate a decrease in production for the
month.

b) Contract scrvices decreased by about $90,000 in August, as we anticipated, as we concluded some
of the contracts to help with EPIC.

¢) Grant revenue of $340,000 largely accounts for our positive net income of sixty-one thousand and
for the year two million. This will be chipped away as we collect old A/R and record the
associated adjustments.

d) Collections improved in August, which is an area we have been concerned aboul. With the
revenue cycle manager leaving we will have to continue to make this a focus.

e¢) Patient A/R has been very high but decreased in the month. We expeet to have high collections for
a few months as we work through back A/R, but this won’t last forever, and eventually, we will be
limited in our collections by our monthly charges. This is where we want to be.

) EARH collected $1.4m in August and is on track to collect over $1m in September. EARII needs
several good collection months to make up for the lower months carlier in the year.

#) A/R days decreased to 122.

Additional Information

a) Corey Fedie pointed out that we are entering a busier part of the year. The increased volume may
balance out increased adjustments.

b) Corey l'edie informed the FC about our intent to engage WIPFLI to help clear our aging accounts
reccivable, but their initial bid was too high. We arc working with them to decrease their fees.



¢) Matthew Gosman noted that our intention is to build the revenue cycle to be resistant to situations
where errors make it difficull to collect.

VII. Adjourn

Dan Duff moved to adjourn, Beverly Kelley seconded. Meeting adjourned at 12:28 p.m.

Respectfully Submitted by Malthew Gosman



East Adams Rural

Healthcare

903 S Adams Ave.
Ritzville, Washington 99169
5098-659-1200

CFO Report to the Board
Board of Commissioners
East Adams Rural Healthcare
October 24, 2023

September Financial Status

In September, our gross charges saw a downturn to 51,044,401 from 51,167,489 in August. This represents a
decrease of approximately 10.5%, which aligns with historical fluctuations in the generally slower summer

months. However, October is trending higher in gross charges than in the previous six months or the previous
October.

We have also seen an increase in adjustments due to the collection of older accounts receivable, which rose
notably. Adjustments were up to $339,445 in September, from $290,027 in August and significantly higher
than $168,809 in July. EARH expected these higher adjustments as we collect on older accounts receivable.

Revenue Collections

In terms of AR Days, we witnessed a slight decrease from 125.6 in September to 119 currently. This reduction
is a positive indication of improvements in our billing and collections processes, showing that we are moving
towards our goal of a more efficient revenue cycle.

Total collections in September were strong at $1,097,674, marking our second highest collection month in the

fiscal year, just behind August's $1.4 million. This indicates that our collection efforts have been largely
successful despite the decrease in gross charges.

Following the departure of our revenue cycle director, the team has been working to identify and rectify
various workflow issues, unresolved errors in EPIC, and process issues with the clinical staff. These are
contributing to lower than usual collections early in October. Correcting these issues has been a priority to
ensure positive cash flow. Moving forward, we are committed to maintaining positive cash flow by focusing
on improving our billing and collection procedures, correcting identified issues, and seeking ways to mitigate
the impact of any future downturns in gross charges.

Expenditures

September saw an additional partial pay period, which resulted in a higher than budget salary and wages
month-to-date in a category that is running 9% under budget year-to-date. Total operating expenses are
above budget by 5% year-to-date.

Days cash on hand at July 31, 2023 was 59.4.

Respectfully submitted,
Matthew Gosman, CFO
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East Adams Rural Healthcare

Adams County Public Hospital District No. 2 Balance Sheet
As of September 30, 2023

Reporting Book:
As of Date:

ACCRUAL
09/30/2023

Month Ending Month Ending  Month Ending Month To Date

063072023 07/31/2023 08/31/2023 09/30/2023
Actusl Actual Aclual Actual
Current Assets
Operating Cash 2,808,029 2,059,648 2,911,691 3,154,085
Patient Accounts Receivable 5,940,144 7,429,591 6,877,478 6,451,528
Allowance for Doubtful Accounts (361,825) (610,006) {610,008) (610,008)
Third Party Receivables 168,592 168,592 168,582 168,591
Taxes Receivable 2,432 119,243 236,606 222 842
Inventory 412,749 456,113 4409 458 524 860
Resene for Operations 27,101 27,100 27,101 27,221
Resene for Funded Depreciation 1,102,612 1,107,488 591,276 593,888
Prepaid Expenses 66,297 111,133 153,501 250,865
Total Current Assets 11,889,781 12,088,914 12,075,709 12,003,886
Other Assets
Property, Buildings, & Equipment 17,619,557 17,773,169 17,773,169 17,773,169
Accumulated Depreciation (9,113,675) {28,178,399) (9,243,122) (9,243,122)
Construction in Process 779,083 840,633 840,633 840,658
Other Assets 9,284,965 9,435,403 9,370,680 9,370,705
Total Assets $ 24,174,746 $ 21,524,318 § 21,446,389 § 21,374,591
Current Liabilities
Accounts Payable 56,244 422,653 32,070 180,818
Payroll & Related Liabilities 815,214 1,009,036 1,224,606 1,488,726
Third Party Cost Report Settlements 168,718 168,717 168,718 168,717
Current Portion of Long Term Debt 260,000 260,000 260,000 260,000
Other Accrued Expenses 470,695 521,176 567,563 591,192
Total Current Liabilities (1,770,874) (2,381,582) (2,252,856) (2,689,453)
Long Term Debt (7,210,982) (7,240,616) (7,242,185) (7,243,142)

Equity from Operations

Total Liahilities & Fund Balance

(11,801,533)

(12,192,889)

(11,902,119}

(11,951,348)

$ (21,174,746)

$ (21,524,318)

] {21,#5,339]

$ (21,374,591)
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EARH Revenue Collections
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FINANCE COMMITTEE AGENDA
Adams County Public Hospital District #2
October 24, 2023

Call to Order

Attendance

Review/approve meeting minutes: September 26, 2023
Review of Warrants & Youchers: September 2023
Financial Statements: September 2023

Additional Information

Adjourn
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East Adams Rural

Healthcare

L

VOUCIIER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED AUDITING OFFICER, DO ITERERY CERTIFY UNDER
PENALTY OF PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE
SERVICES RENDERLED AND TIIE LABOR PERFORMED AS DESCRIBED
HEREIN AND THAT THE CLAIMS ARE JUST AND PAID OBLIGATIONS BY
ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2, AND THAT I AM
AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

COREY FEDIE, SUPERINTENDANT

WARRANTS AUDITED AND CERTIFIED BY THE AUDITING OFFICER TTAVE
BEEN RECORDED ON THE ATTACHED LISTING.

WE, TIIE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY
PUBLIC HOSPITAL DISTRICT NO. 2, ADAMS COUNTY, WASHINGTON, DO
APPROVE THOSE WARRANTS INCLUDED IN TIIE ATTACHED LIST AND
FURTHER DESCRIBED AS ACCOUNTS PAYABLLE WARRANTS #66678
THROUGII #66819 IN THLE AMOUNT OF $486,341.94.

SIGNED THIS 25™ DAY OF OCTOBER 2023.

HRIC WALKER, COMMISSIONER JOHM ERAGT, CHATRMAN

STACEY PLUMMER, VICE CTTATRMAN MATT KUBIE, COMMISSIONER .

1DAN DUFF, SECRETARY/COMMISSI0MER



