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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners '

June 22, 2022

East Adams Rural Healthcare

Conference Room
Ritzville, WA

Call to Order
Additions or Corrections to the Agenda

Public Comment
Approval of Minutes-May 25, 2022

Consent Agenda
i) Chief Nursing Officer Report
ii) EMS Report
iii) HR Report
1v) Quality Report

Medical Staff Report

CEO Report

Committee Reports
i} Finance Committee
(1) Financials -- May
(2) Approval of Warrants and Vouchers

0Old Business
None

New Business
i) Resolution 22-01; Investment Transfer Authorization
ii.) Resolution 22-02; Petty Cash Box Clinic
ifi.)  Community Forum

Public Comment

Next Board Meeting at 5:30 p.m. Julj 27,2022

X1y Adjourn

Washingion State Jaw states that ali meetlngs of public bodles such as ours be open to attendance by the public, save for executive sesslons or Ifa meeting has bean dosed owing to disruption. Butthat [aw is equally claar
that there Is n requirement that public attendees at such meetings be permitted to take any part in the proceedings. This Board, hawever, promotes opan dealings with our community, and welcomas appropiste publlc

participatlon; bu, considering interests such as efficiency and simpie civility, we do have rules governing that participation,

We generally have on our agenda a period Intended for public comments and questions, and wae ask that members of the public confine questions and comments to that period. If, however, during our deliberations on 2
given matter a mambar of the public ballavas that he or she has some clearly relavant Information that we have not considered, he or she may raise his or her hand and the Board Chair, in his or her discretion, may aliow

that member of the public to provide a brief factual comment.

Moreover, both during meetings and In the specified comment period, we require that questions or comments be concise, factual, and, notably, that they be civil. We willingly accept tough questions and critical
comments, but we will not accept genaralized negative opinlons, mmbilng, personal attacks, or perceived disparagement of individuals, Comments are ¥mited to three minutes.
The Board resarves the right to terminate a question or comment at any point # the Board determines in its discretion that the comment or question is unacceptable or disruptive. Please remermaber the nead for civiiity

and compliance with our rules.




ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners

May 25, 2022
PRESENT:  Stacey Plummer Vice Chairman
Eric Walker Commissioner
Jerry Crossler Commissioner
Dan Duff Commissioner/Secretary
Corey Fedie CEO
Kimberly Polanco CFO
Jennifer Pepperd Chief Nursing Officer
Charles Sackmann, MD Chief of Staff

ABSENT: John Kragt -

GUESTS: Colene Hickman

There were no community members present.

Stacey Plummer, Vice Chairman, called the meeting to order at 5:30 p.m.
INTRODUCTIONS- None

ADDITIONS AND CORRECTIONS

‘Corey Fedie, CEO added under new business; Capital Purchase Request.

Stacey requested a summary of the WSHA Leadership Conference that was in Walla Walla under new
business. Commissioner Eric Walker agreed to provide the summary.

PUBLIC COMMENT
None
APPROVAL OF MINUTES

The April 27th Board Meeting minutes were presented. Commissioner Eric Walker made a motion to
approve the April 27th Board Meeting minuies. Commissioner Dan Duffl seconded. Motion passed.

CONSENT AGENDA.:

Stacey Plummer, Vice- Chairman polled the Board if they would like anything moved from the Consent
Agenda to the regular agenda. The Board did not request anything to be moved. Commissioner Eric
Walker reported that in the QI meeting minutes it showed Stacey Plummer as both absent and in
attendance. Stacey was in attendance.



MEDICAL STAF¥F REPORT:

Dr. Sackmann reported that af the last Med Staff meeting there was a complete Peer Review done by Dr.,
Anderson. Provider schedules are covered through the summer, COVID is still around however in a
much-decreased capacity. Many people are doing the home tests now and telehealth, Telehealth is being
used more and more and in the future will be used in emergency rooms and on ambulances. There are
some capital purchase requests that were presented at Med Staff. Vice-Chairman Stacey Plummer asked
- if there was still an issue with getling patients transferred out and if Sacred Heart was still not accepting
patients. Dr. Sackmann said that Sacred Heart is accepting patients and getting patients transferred is
casily done now. Dr. Sackmann did say that if you have something that is deemed surgically necessary
then it might be easier to go directly to a surgical facility. Dr. Sackmann suggested coming up with a
local area emergency room and transfer conference.

) CEO REPORT- See attached

Corey Fedie, CEO reported that the prediction of having patients in beds has experienced a short fall.
The financials reflect that. We are currently one patient per day short. We are reaching out to surrounding
facilities to see what they are doing and evaluating what we can do to get more patients in. Corey
explained a data system that the state and WSHA is implementing that tracks where locals are going in
the area for their healthcare needs. We can now track and see what patients are leaving the zip code and
why. We need to see if we can provide some of those services to the patients or get patients back after a
procedure for their follow up care, No names are used. There will be a Community Forum on June 21%
to reach out to the community for feedback on services and inform them of where we are headed in the
future. There are some more reimbursement models coming out. Corey explained that legislation is
constanily changing. Contract has been signed for behavioral health services via telehealth. EMS class
is ongoing. There are 8 or 9 students.

COMMITTEE REPORTS
Finance Committee- See Attached Report

CFO REPORT - See attached

Kim Polanco, CFO reported that we were at a loss of $215,000 for the month of April which leaves us
at an YTD net loss of $482,676. Operating loss of $869,000, which is nearly a million for the year. We
budgeted for 2.2 on average patients in beds. We have fallen short with only .74 in April. We are working
with our partners to try to get people in. We are not getting referrals and the referrals that we are receiving
are people that we cannot care for. We have a consultant that is helping us with a plan and how to market
better. Accounts Receivable and collections are on track. Net and gross AR days are high because we
are estimating collecting more and that drove those days up. Over 120 days is at 40%. We have looked
into that and 22% is due to documentation not being completed. 9% of the 40% is patients that are
making payments on their accounts. Collections are better than ever each month. Other than not having
the anticipated amount of patients in beds, everything else is looking good. We are still paying back
Medicare advanced payments. We are now paying back 50% out of each reimbursement. It was 25%.
We should have it all paid back by the end of this year. Cash on hand is still over 200 days. Dr. Sackmann
believes that there are more people choosing to care for themselves at home rather than being admitted.
Dr. Sackmann thinks that everyone is still scared to come in and be seen because of COVID. Colene
explained that because we are a CAH we do not have to meet the medical necessity admittance piece.



WARRANTS & VOUCHERS: EARII

Dan Duff presented the following warrants for approval Accounts Payable Warrants #063968 to
#064110 for $516,654.70 and an additional $504,126.95 for payroll direct deposits and $180,778.18 for
payroll tax deposits. Commissioner Eric Walker made a motion to approve, Commissioner Jerry Crossler
seconded. Motion passed unanimously.

OLD BUSINESS
None

NEW BUSINESS

Capital Purchase Request: There was a request to purchase a new truck to replace the 2004 Dodge.
There are several mechanical issues with the truck and it is unsafe. There were three quotes for trucks
to compare prices. The lowest quote was 2022 GMC 1500 Sierra Crew Cab priced at $44,119 with an
estimated $5,881 for tax and licensing. Commissioner Eric Walker made a motion to approve the
purchase of the selected vehicle. Commissioner Dan Duff seconded. Motion passed unanimously.

Commissioner Eric Walker gave a summary of the WSHA Leadership conference. There were two
main themes. One was patient safety. The Board needs to remove this piece from the Consent Agenda
and discuss at each meeting. The other theme was Healihcare Inequity. We are a small facility so we
do not see as broad of a range of patients of ethnicity or language barriers. Jennifer explained that
Healtheare Equity has been something that we have been working on for several years. Healthcare
Equity is a requirement for some of the grants that we receive.

PUBLIC COMMENT

Vice-Chairman Stacey Plummer asked if we are still looking at purchasing the duplex. Corey said that
we are no longer in need of purchasing.

Commissioner Eric Walker asked about the status of the nursing home. The new owners are getting their
funding going again and waiting to hire a general contractor. We are still working on finding a place for
the kitchen. We have some options that we are still looking into.

Commissioner Eric Walker made a motion, seconded by Commissioner Dan Duff to adjourn the meeting.
The motion passed.

The meeting was adjourned at 6:51p.m.

Respectfully submiited,
Kylie Buell, Executive Assistant



CNO Board Report
June 22, 2022

1. We currently still have an opening for a charge nurse position on nights.
We do have this contracted at this time. There have been no applicants for
this position. | have had a NAC night shift position open up. This is posted
at this time.

2. We recently had a per-diem nurse start. This is a wonderful addition to our
current staff. We are currently working on an orientation schedule. Staff
have been amazing at helping cover when some other staff have days off.
So if you see them please thank them for their hard work.

3. We have Health Tech coming next week to review our swing bed program;
this will include policy review, chart reviews, and possibly some marketing
help. Look forward to maore information in the future.

4, We continue to work with providers for equipment they would like to see
us purchase to provide bhetter care for our patients.

5. Med Staff By-laws are almost complete just doing some cross-referencing
with some policies and changes will be presented to medical staff for
review.

6. We continue to hold Epic meetings; we are to the point of making some
decisions on how and where we want things placed on the EMR. Super
users have been identified. Several staff have stepped up and volunteered
to be super users.

7. This week and part of last week is Nursing Assistant Week. Please take the
time to thank our Nursing Assistants if you see them.

8. ACO guarterly reporting has been completed. We are looking at our list of
patients with the ACO and working on getting those patients in for AWV

9. Our pain procedure days continue to be very busy.

Sincerely

Jennifer Pepperd CNO



HER AMBULANCE RUNS MAY 2022 [T T T ]
UNIT | TRANSPORT | EARIT = | REFUSAL/ | CANCEL/| TREAT & | OTHER LIFT TOTAL
NON- UTL RELEASF, | FACILITY | ASSIST/
Standby/
INJURY DOA
3 1 1 2
4 3 6 7 7 3 26
6 & & 1 2 i5
7 1 1
ALL 4 13 14 8 2 3 44
UNIT | STARTING ENDING TOTAL
MILEAGE MILEAGE MILEAGE
3 90221 90429 208
4 157184 157896 712
6 54972 55387 A15
7 23706 23834 128
ALL 1,463
2022 YTD Total runs runs 279 37 % Complete

2021 YTD Total _761_ runs

Month 2021 _56_ runs

Increase/Decrease of _-12_ from

Month 2022 _44_ runs




TR0 NGNS Sugmy
sodg Unzofo Bajoueg olendum ipoads Adolay),
ARE P LIRS i 500 Jann [t 12N
41 Q358U AR OF TLINE “1a156] 35§)0 Bnldr tuemlidy Fand Toz/aisn e AdRaiL
EIGUET/0 #2ERLINR HED 3T LS LM 10 pITRINOY ECTH wuziiefo Llzes kel ArruyL
TIOUT/w PRl 1l el el 3L PRY W Jog. Su ey
peved LORe21aD
FRRE] 1BE 310 LG O U AU TuDpRs Fupluoyusd wa oMY
U1 et ) 03 Fotioe] e "GURIA U] LR T PR
TH/GT/5 2918 1[4 SLIPIPLES 41 PO Pl ] outie TV YD AT anan
TROZ/1/2T PA3415 PUR JBIIE 812298 A10pIRUE Pl TR ey u
TTOL/LT/10 BUAINAS 50PIAUEI Bl P ] TEOUILATT sadeupg I 303
TLOZ/ E4/2E HOREI]10 30 duren o 2P g Patlis THarfeyT ojg a3a soLEng
T 9N AT Ui P92 #tl it UEIEN T Tusins
TROLFT/ET POLIHIE IO N L Lok P 2 ol Tweialio 2 s
zoe/inia ”
ORI LIt RS I PEIBESE D10 el TR/ YRLH gty )
o/izfto -
ORTIADAT LR 4 B10PTpURD PR Poudiomye B0 esioy 120z/06/00 Amsreg NGIRIGH Fayiaey
PATPPLIL [ i D[ uadgy Teousni oty g Aleisdiieg a1
[ #4139 ol o3 BjaRur prap TLOZ/OR/ 10 Ealts T
UoRIs0d 407 FLjsLBARE AQUELID J0N g TR0/ 2140 wLaIe ety
ST P wnzTzte indamymOn iRy
BASPIEUT L3 Wolfr 06 Utk PO P paiod Bl RO ldg3aN 3w Tupany
TZOR/ATT PAMRIR EIORIPER A S PR peind TeL/5ein > iz
TR5T/50 AoaeT OpIpRD ] TIRTIIUS Ll i
TZOZ 9 WAty auap e Joje peuljs Panik OIS0 ooy odenllim yaooes quyy
207 *AT 3k 10 200 "uaaie] g pLlls ] TSSO AL 1T 3 anoy
1210420 WomUOLo 5wt 1
TP TE/TLi 7 a3 PO s € ol TEOR /0 kil ey usfeEmLlpY
THfw el w o
L Bl priedoid vo. PRI w0 I 21U DU TG
O H U FURIIM ‘TZ/TT/L 30 oMM 100 4040
TejLefs wohmssrs plps ol stotietivo Hyjepeds adagiy L
TLZ/S UPRENILE HERpUY (L frot/roiv 4¥]jpy rawny SO TR0
/2 P Ppores Teoz/sofe sadeuryy soy)ieg P2
Tujog Jo}30 UD SURFIPRIY PRI HMAPALS| i
TRAT{UT/g el
RN R TT/ET/ 40 PRI MAIARE T P etz HainGE Sk Aeradaa b
TZOZAT/IT TURZOLE Ny SISdErDg W ol PRM anietiEn Qs Aeganing ey ey Puey Supny
ks i T e Dujmaj|
URT ara/1 0 NP papmim UL 330 gD peusniel eacids ] faftaios e e e
2D 4{UQ IMBIADIIVY DN £ TIURSIEAS § €100 KTy
TEOT/ /T 8P LG ) S o e BORON, porly Bl an TR IS
RIS 0 PUA RI0[R 1L/ PIaGED . . ,
AU TS0 ¥ WOIRaR potdusS Y ESYpFUT Péllls S0/ oan a1y o] Juat. Ui
LZ/E/S 41918 1|PA EpLALe L0y o) P teoritofn soTruei Lopdaoju) YaIEoH IR ]

30E DI LT DIPIRUIR /LK 30 T pUB)S JORR] Y

TLOZ/TT/I0

o seauping




East Adams Rural
Healthcare

East Adams Rural Healthcare
5/25/2022 at 10:30am | Meeting called to order by Jackie Mathis

In Attendance

Jackie Mathis, Jennifer Pepperd, Colene Hickman, Neil Verberne, Tyler Dennis, Nelson McKay,
Kim Polonco, Terri Abney, Stacey Plummer, Todd Nida

Missing: Amelia Bernal (discharge), John Kragt, Corey Fedie (vacation), Amanda Osborne
(payroll), Dan Crisp (patient care), Bruce Garner (patient care)

Approval of Minutes

No issues with April minutes, located on I drive.

Board

No questions at this time. Board will be given minutes in board meeting packet for approval.

New Business

State POC was approved with most recent updates. State inspection closed.

PowerPoint Manager Reports

PowerPoint was presented for April data. All managers explaining current tracking measures,
goals, and action plans. Discussion on current measures, questions asked and answered, and
current data documented and previous measures referenced as needed. Highlights from
discussion below.

Lab: Unable to attend as acute patients required to miss meeting. Will follow-up with additional
information in June or before as needed.

Safety: Regular meetings have resumed. No safety incidents reported in session that met prior
to QA meeting today, see safety minutes for additional items discussed at safety meeting,.

Medical records: monitoring charting and documentation discrepancies, percentage of
incomplete charts overdue, and days in total discharge not final billed. Improvements in
numbers, some outstanding charts which are being monitored on a daily basis for completion.
See PowerPoint for percentages of outstanding documentation deficiencies by provider. Clinic
documentation and Hospital documentation to be accounted for separately when reporting
documentation deficiencies for clarity.



Therapy: April numbers were decreased related to number of patients responding, to referrals,
Continue to have good success at the school. Building issues resolved, some space needs
continue to be in progress for action plans. Goal for retention and successful follow through of
referrals is 75% with action plan in place to hit this goal including tracking, implementing a
policy to connect with patients, and returning calls to providers for follow-up. Physical
therapist resigned and good prospects on replacement, planning on continuing school contract.

Patient Safe Handling: No falls in previous month, slide not updated, no referrals to SPH for
month of April.

Radiology: See PowerPoint for data, continuing to meet goals. Manager in patient care at time
of meeting,

Maintenance: Continuing on measures for 2022. Goals being met, no additional action items at
this time. All maintenance requests being worked on, in compliance for all state findings with
continuation of measures put in place for POC.

Dietary: All goals were met, Dietician is reporting monthly inspections, RD checks, no issues
found. Some weight changes with residents, however were not unexpected 1/t goals and
changes in life stages. No QMM or dietary issues identified.

SS: Continuing with weekly care planning meetings, cancelled x2 r/t stable patients with no new
needs and discharge of other acute patients. All referrals being monitored and discussed going
forward at weekly careplan meetings, referrals have been few and far between the past month.

I'T: PowerPoint slide was updated, reported on projects currently in the works including the
implementation of Windows 10 to all facility computers to replace Internet Explorer, replacing
screens on computers for implementation of EPIC, creating a device list for Epic
implementation, moving out current network to new servers, and creating a new Intranet
landing page with updated QMM icon for easier reporting.

Nursing reported 0 STEMI. No use of restraints reported, all blood transfusions spot checked
for completeness by lab staff for their state POC compliance, no CVA for the month. All deaths
ate reviewed by Medstaff in peer review quarterly by Dr. Anderson. Organ procurement
paperwork completed as needed on ongoing basis, 0 April ED deaths. Continuing chart audits
and education as needed on excellent documentation of ASA given and actual EKG time for
appropriate patients See PPT for current numbers. No nursing findings related to QA, but will
continue to monitor ongoing.

Infection control continues to monitor all things COVID and update policies as needed. No
COVID related transfers for the month of April. All previous findings 1/t covid vaccinations and
contingency policy and implementation resolved with action plans in place and functioning.

Antibiotic Stewardship/ Pharmacy and Therapeutics/ Infection Control Committee to meet
tomorrow. All med errors/ near misses identified and ongoing issues being monitored closely
by pharmacy and reviewed. COVID still on forefront of discussions, documentation requests of
providers all reported back through Medstaff, Monkey Pox identified as potential emerging
disease and will continue o be monitored with education going out as needed. Antibiotic usage
at EARH remains low, TASP participation by IC and Pharmacy regularly.



HR reviewing personnel files as established at the last meeting and is at 100% of the five
personnel audits per our POC. POC for missing “approvals” on exemption paperwork in place
and contingency policy live and being audited.

Business Office is continuing to work towards their goals in correcting any billing discrepancies
and training new staff. Progress continues to be made with correct billing and revenue cycle.
Several staff members out in months April. Registration and billing goals outlined and current
stats given. Goals being met and improvements to measures continue. Please see PPT for exact
numbers related to ongoing QA projects. Continuing to see improvements in revenue cycle.

OMMs: Zero falls for April. Additional QMMs reported x0 and all previous QMM closed.to
staff, referrals to appropriate managers, and immediate action taken when necessary. One clinic
QMM this month referred to clinic manager and resolved,

Announcements

Next Meeting June 22, 2022
Current PowerPoint and Minutes available on I drive

Adjournment ai 11:10am



East Adams Rural 903 South Adams
Ritzville, Washington 98169

CEQ Report to the Board

Board of Commissioners
East Adams Rural Healthcare
June 22™, 2022

Welcome to Summer! The spring has been tough on us, but we are persevering. May turned out
to be more positive than anticipated. Although we had very low hospital census which is a significant
impact to our finances, our revenue cycle team processed some larger accounts that minimized those
losses. June is expected to be low in patient volumes still as the healthcare industry struggles to get
moving. However, we are seeing hospital beds filling in our region which is a good indicator for us. In
addition, there is a growing backlog of surgical interventions across the industry. That's important
because some of our patients stay here for recovery and rehabilitation. Same of the current projections
on patient volumes are now looking positive for the fall. We will continue on our path of improvement
and outreach to attempt to grow our volumes.

The board of Commissioners and the Community should be proud of the EARH team. We have
made significant strides in improving cur operations from billing to updating equipment to improving
customer service. We know we are not done, The journey to excellence is long and we will not relent.
The community Forum is one simple example. At the time of this writing we are preparing for the
Community Forum. We hope to have some of our staff and providers available to have a good, honest
discussion with the community about who we are and what we have to offer as well as collecting
feedback so we can continue to improve. Forums are not typical for healthcare organizations. We
recognize that and realize the need to engage in a more meaningful way to understand our patients, our
community, in a more meaningful way. As a community anchor we need our community to come to
EARH for their healthcare needs so we can continue to provide care into the future. We also recognize
to that end that we must provide the best possible care and service to earn that trust.

As always, it is a privilege to serve the board and our community.
Respectfully,

4 7.

Corey Fedie, CEO



Finance Committee

Meeting Minutes
June 15, 2022

L Call to order
Corey Fedie called the meeting of the Finance Committee for Adams County Public Hospital District #2
to order at 12:31 p.m.,

II. In Attendance
Jerry Crossler, Board Membert; Dan Duff, Board Member; Beverly Kelley, Volunteer Committee
Member; Corey Fedie, CEO; Kim Polanco, CFO, Colene Hickman, Revenue Cycle Manager, Kelly
Wiggins, Interim Revenue Cycle Manager

L. Rev1ew and Approve meetmg minutes: May 2022

a) See attached— Dan Duff moved to approve the May 2022 meetmg mlnutes Ji erry Clossler seconded
the motion, Inotlon passed : g

IV, ReVleW Warrants and Vouchers May 2022

background on buﬂdmg leaks and the success, w1t11 the latest repalrs Dan Duff moved to approve,
Jerry Crossler seconded the motion, mot1on passed

V. Flnanclai Statements May 2022

a) See Attached Kim Polanco reported detaﬂs in the CFO Report statmg the District had a loss of
($90,962) for the month and has a loss of ($574,737) for the year. Medicare swing bed revenue
collections reduced the deductions resulting in higher net revenue. Expenses are in line with the
budget overall with the exception of higher contract nursing expense. Kim stated the increase in
revenue collections per month on average in 2022 being notably higher than the previous two
years. Kim also stated the Advance Medicare Payments have been fully paid back as of mid-June.

b) The commitice discussed the current swing and acute inpatient admissions as mid-June is
currently higher than the previous two months. Plans around referrals, partnerships in the
surrounding area, and the upcoming Community Forum were discussed with an emphasis on
consistent communication. to ensure the community is aware of all the services the District
provides.

¢) Colene Hickman reported a significant increase in pain management referrals recently from
surrounding areas.

d) The committee talked about the building space and plans for additional service space in the future.
Corey Fedie mentioned the master planning bid being prepared upon request from the Board of



Commissioners. Jerry complimented the facilities staff for their work improving the appearance
of the external part of the building.

e) The committee discussed various marketing options with more discussion planned for the next
meeting.

VI. Additional Information

1) Resolution — Registration Cash Box - Kim Polanco discussed the need for a cash box at the
Registration/Front Desk in order to make change for cash payments. The Treasurer’s Office
requires a resolution for this, The committee agreed to submit the Resolution the Board of
Commissioners.

2) Power of Choice — Community Forum - The District will have a community forum on Tuesday,
June _21‘“_ from 5:30 — 7:00 at the Ritzville High School Collaborai:_iqn Room.

3) Ruml Health Clinic Char gemaster — Kim Polanco repblted the clinic fee schedule will be updated
soon to market rates Colene Hickman noted the new rates will be 111 line with Washington State
Labor & Industry rates ' ;

4) Ofﬁce of the Washmgton Statc Aud1t0r Accountabﬂlty Audit 2019 & 2020 — Kim Polanco briefly
dlscussed the latest audit w1th the’ State Audﬂ:or 8 Ofﬁce and the attached report.

5) Ad_] ourn
Jerry Crdss_ler moved to adjourn, Dan Du._ff seconded. Meeting'adjour_:r_led at 1:23 p.m.

Respectfully Submitted by Kim Polanco



IL

1L

VI

VIL

FINANCE COMMITTEE AGENDA
Adams County Public Hospital District #2
June 15, 2022

Call to Order

Attendance

Review/approve meeting minutes: May 2022
Review of Warrants & Vouchers: May 2022
Financial Statements: May 2022

Additional Information

Resolution - Registration Cash Box
Power of Choice — Community Forum

Rural Health Clinic Chargemaster
Office of the Washington State Auditor — Accountability Audit 2019 & 2020

P =

Adjourn



Finance Commitlee

Meeting Minutes
May 18, 2022

L Call to order
Corey Fedie called the meeting of the Finance Committee for Adams County Public Hospital District #2
to order at 12:30 p.m.

Ii. In Attendance

Jerry Crossler, Board Member; Dan Duff, Board Member; Beverly Kelley, Volunteer Committee
Member; Corey Fedie, CEO; Kim Polanco, CFO, Colene Hickman, Revenue Cycle Manager, Kelly
Wiggins, Inferim Revenue Cycle Manager

III. Review and Approve meeting minutes: April 2022

a) See attached- Jerry Crossler moved to approve the April 2022 meeting minutes, Dan Duff seconded
the motion, motion passed.

IV. Review Warrants and Vouchers: Apxil 2022
a) See attached- Dan Duff moved to approve, Jerry Crossler seconded the motion, motion passed.
V. Finangcial Statements: April 2022

a) See Attached — Kim Polanco reported details in the CFO Report stating the District is at a loss of
($482,676) for the year. She stated most service lines have shown increases in volume consistent
with the recent trend, however operations are negative compared to budget due to lower than
budgeted swing bed admissions. The committee had a lengthy discussion around swing and acute
inpatient admissions and the lack of referrals from surgical centers ramping back up after the delay
in surgeries with the pandemic. Corey Fedie stated the District is working with a consulting
company which specializes in the critical aceess hospital area to increase admissions and ensure
the program is efficient and marketing is effective. Jerry Crossler commented on drawing more
patients to the hospital and clinic who care currently seeking medical care outside of Ritzville.
Corey Fedie mentioned public forums being planned for the near future. He also briefly described
data available to the District as of June 2022 through the Washington State Hospital Association
and the Data Analytics Service Hub (DASH) which is a market and strategy tool for inpatient and
ouftpatient services. The District will be using this tool to assist in projections and planning for
addifional community medical needs where possible. Corey also mentioned marketing data the
District has been utilizing through a marketing vendor and Google Search to obtain data for better -
serving patients of different age groups. Colene Hickman shared information regarding the new
EMR and options available next year for patients to schedule appointments online for
convenience,



b) Kim Polanco discussed the change in Net AR days as well as receivables over 120 days.
Approximately half of the accounts receivable in the over 120 days category is due to delays in
being able to bill claims with the cwrrent cumbersome electronic medical record as well as with
delayed chart documentation. Both issues are being addressed with the Epic implementation and
with staff training and accountability. She stated given the Washington regulations around self-
pay accounts receivable the timeline pushes those balances into the over 120 days category before
the District is able to send them to a collection agency. In addition, 9% in this aged calegory
represents patient balances with payment plans. She also stated service volumes in the clinic have
increased 24% over this time period last year with the addition of pain management and women’s

health services.

¢} The committee had a brief discussion around recruitment and retention for the hospital as it relates
to housing, activities, and collaboration with community partners.

d) The committee had a brief discussion regarding the ambulances and EMS services.

VI. Additional Information
VIL Adjourn
Dan Du_f;f moved to adjourn, Jerry Crossler seconded. Meeting adjourned at 1:34 p.m.

s

Respe__ctfully Submitted by Kim Polanco
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Vendor Name

AFLAC

ATLS

BRONCO FARM SUPPLY
Backus Marketing & Design
Darcey Hunt

Emergency Medical Products
Fedie, Corey

INCYTE PATHOLOGY
JENNIFER PEPPERD

Maddison Lendon

Nuance Communications, Inc
OWENS & MINOR

Pacific Office Automation INC
QuadraiMed

RICOH USA INC

RITZVILLE RODEOQ ASSOCIATION
Rogers Machinery Company, Inc
STAPLES

Todd Nida

Trinity Bonita

US Foods

VIAVANT, PETER

Washington Hospital Services, Inc.

A-L COMPRESSED GASES
AION Women's Health
ALSCO
AMERISOURCEBERGEN
AVISTA UTILITIES

Aaron Demeurers

Access Information Protected
Amanda Miller

Amanda Oshorne

Backus Marketing & Design
CAREFUSION

CENTURYLINK

CONTROL SOLUTIONS, INC
COVERYS

Canon Medical Systems
CellNetix Pathology, PLLC
Columbia Basin Media Group
DATAPRC SOLUTIONS INC
DENNY'S 6870

DINGUS, ZARECOR & ASSOCIATES PLLC

David J. Anderson
Dorcey Hunt

Check Date
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/03/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022

Checlt Amount
1,035.64
1,980.00

969.11
453.25
4,800.00
266.45
194,22
2,719.69
936.41
149.00
258,12
336.16
1,220.04
24,004.60
208.60
800.00
836.46
265.03
121.68
20.00
1,825.72
15,500.00
2,495.00
972.83
10,780.00
1,740.39
2,154,12
7,746.72
7.00
182.26
15.00
59.67
17,001.60
2,234.16
777.24
66.98
32.00
6,290.55
250.00
266.00
3,817.58
95.79
600.00
1,250.00
4,800.00



0000064156
0000064157
0000064158
0000064159
0000064160
0000064161
0000064162
0000064163
0000064164
0000064165
0000064166
0000064167
0000064168
0000064169
0000064170
0000064171
0000064172
0000064173
0000064174
0000064175
0000064176
0000064177
0000064178
0000064179
0000064180
0000064181
0000064182
0000064183
0000064184
0000064185
0000064186
0000064187
0000064188
0000064185
0000064190
0000064191
0000064192
0000064193
0000064194
0000064195
0000064196
0000064187
0000064198
0000064199
0000064200
0000064201
0000064202

EAP Consulting L.L.C.

EARH INSURANCE & PENSION
ECOLAB

EMPLOYEE FUND

Eva Froemke

Evco Sound and Electronics
FARMER BROS CO

FIRST CHOICE HEALTH
FISHER HEALTHCARE

Family Support Registry

Fedie, Corey

Frank Roe

GREENWALT, PATSY

HARRAH, RENEE

HPM Services LLC

Health Carousel, LLC

Hospital Services Corporation
INLAND IMAGING BUSINESS Associates
JENNIFER PEPPERD

Jackson Physician Search
lennifer Saunders

IKINNEY, RONI

Lincare, Inc

MEDICATION REVIEW

MRI MOBILE

MedWorxs

NCRCO INC

Neil Verberne

OMNI STAFFING SERVICES, INC,
PETTY CASH-H

PHD UNEMPLOYMENT COMPENSATION
QuadraMed

RICOH USA INC

RICOH USA INC

RITZVILLE JOURNAL

RITZVILLE, CITY OF

SPHC Service

The USF Group, Inc.
Transportation Equipment Sales Corp.
Travelers CL Remittance Center
Triyam, Inc

U.S. BANCORP

United Health Care

VERIZON WIRELESS

Vitalant

WASHTUCNA, TOWN OF

WHIT

05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022
05/18/2022

4,550.00
13,508.37
86.11
101.00
83.90
426.61
130.05
126.22
1,539.01
92.76
51.30
20.00
65.52
197.04
31,980.00
7,964.00
150.00
2,947.85
162.85
2,500.00
10.00
54.57
211.10
7,318.39
9,304.97
788.00
732.18
218.36
47,623.93
7.20
1,231.00
1,956.94
862.51
230.76
4,635.00
1,432.59
1,106.90
2,476.66
205,141.50
7,239.80
18,054.00
8,363.38
49,220.41
1,191.56
760.00
156,43
7,735.82



0000064203
0000064204
0000064205
0000064206
0000064207
0000064208
0000064205
0000064210
0000064211
0000064212
0000064213
0000064214
0000064215
0000064216
0000064217
0000064218
0000064219
0000064220
0000064221
0000064222
0000064223
0000064224
0000064225
0000064226
0000064227
000064228
0000064229
0000064230
0000064231
0000064232
0000064233
0000064234
0000064235
0000064236
0000064237
0000064238
0000064235
0000064240
0000064241
0000064242
0000064243
0000064244
0000064245
0000064246
0000064247
0000064248
0000064249

ABILITY NETWORK INC

AFLAC

AION Women's Health
AMERISOURCEBERGEN

Abney, Theresa

Automated Accounts Inc

BASIC Benefits

BW BRONCO INN
Bright Light Solutions

COBRA Management Services, LLC
Caravan Health

Change Healthcare

DT Micro

EARH INSURANCE & PENSION
ECOLAB

FIRST CHOICE HEALTH

FISHER HEALTHCARE
Fasthealth

Grove Menus Inc

Health Carousel, LLC

Johnson Law Group

LecaiTel Communications
MEDLINE INDUSTRIES, INC.
Mathis, Jacqueline

Medi-Dose Inc

NextGen Healthcare, Inc
OWENS & MINOR

PARA HealthCare Analytics, LLC
PHD WORKERS COMPENSATION
Pacific Office Automation INC
Providence Health and Services
Quadient Finance USA, Inc
Quadient Leasing USA, Inc
RICOH USA INC

RITZVILLE TIRE COMPANY
Ritzville Akins

Robideaux Motars

Rogers Machinery Company, Inc
SAMARITAN HEALTHCARE
SENSKE

STAPLES

STATE AUDITOR'S OFFICE
Samaritan Healthcare

Spokane Roofing

Sprague Chamber of Commerce
TIERPOINT

Target Solutions Learning LLC

05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022
05/31/2022

1,170.26
1,035.64
1,120.00
1,654.93
172.64
322.28
50.00
118.79
350.00
284.00
2,500.00
421.26
1,155.00
5,000.00
86.11
5.98
4,882.90
325.00
55.00
14,940.00
2,500.00
60.90
236.65
38.84
218.21
5,600.13
3,179.00
2,500.00
2,752.00
1,298.89
575.00
292.00
1,093.05
178.56
90.68
195.14
47,862.36
1,327.90
2,134.00
140.40
16.63
2,089.80
761.00
7,579.44
30.00
640,00
702.00



0000064250
0000064251
0000064252
0000064253

US Foods

United Heatth Care
WAYSTAR

Werfen USA LLC

05/31/2022
05/31/2022
05/31/2022
05/31/2022

2,115.46
48,009.47
99.10
746.00

738,003.02
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East Adams Rural 603 South Adams
Ritzville, Washington 99169

Healthcare

CFO Report to the Board

Board of Commissioners
East Adams Rural Healthcare
June 14, 2022

MAY 2022 FINANCIAL OVERVIEW

Vlay Financial Status

East Adams Rural Healthcare’s May business resulted in a Net Loss of (590,962} for the month and ($574,737) for the year.
Operations resulted in a loss of ($194,633) for the month and {$1,174,634) for the year. The District has a negative total
margin of {12.6%) and negative operating margin of (29.5%) year to date. The District has 229 days cash on hand. At the
end of May 89% of the Medicare Advance Payments had been recouped and as of the date of this report the full $2,002,536
has been paid back to Medicare.

Accounts Receivable

Gross Patient AR decreased ($166,561) or 4%. Net Patient AR decreased ($125,145} or 5.4%. Gross Accounts Receivable
Days decreased by five days to 140. Net Patient Accounts Receivable Days decreased by seven days to 91. Accounts
receivable over 120 days old represent 43% of the receivables which increased 1% from April. These KPIs are based on
accounts receivable balances aging from the date of service provided. Given the various delays experienced with the
outdated electronic medical record and documentation delays we evaluated the receivables over 120 days aging from the
date billed rather than date of service. The outcome of this evaluation indicated 22% of the AR is over 120 days old with 9%
of that being patient balances with a payment plan. Therefore, 20% of the AR over 120 days old has a potential for quicker
collection with the implementation of Epic Connect as well as with internal training around documentation requirements.

Revenue collection continues to be an positive trend with sustained improvements in the revenue cycle process. Average
monthly collections in 2022 are 24% and 39% higher than the averages in 2021 and 2020, respectively.

Expenses
May expenses were $1,022,131, which is 0.50% below budget. Year to date expenses are 1.67% below budget. The

decrease in expenses from budget year to date are primarily due to lower salaries and wages as well as reduced estimated
bad debt, offset by higher contract staffing expense.

Best Regards,

Kimberly Polanco, CHFP
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EARH Gross AR Balances Over 120 Days
12 Month Trend Ending May 2022
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Exit Conference: Adams County Public Hospital District No. 2

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local govermments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Aundif Reporis

We will publish the following reports:
e Accountability audit for January 1, 2019 through December 31, 2020 - see draft report.

Audit Hishlishis

e The audit liaison was professional to work with during our audit.
e The audit liaison worked very hard to answer questions and compile requested documentation, which
creates a great working relationship between the District and our Office.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address confrol deficiencies
or non-comphance with laws or regulation that have an insignificant or immaterial effect on the entity, or etrors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Work of Other Auditors

A financial statement audit was performed by Dingus, Zarecor & Associates PLLC, of Adams County Public
Hospital Distiict No. 2. Professional audit standards require us to evaluate relevant work done by other auditors
and communicate certain matters to the governing body.

e We performed procedures to ensure we could rely on the work of the external auditors and reference their
audit in owr audit report. These procedures included consideration of attendance at key meetings,
evaluation of the firm’s last peer review report, review of the other auditor’s work, review of the other
auditor’s results and communications with the other auditor.

e We did not become aware of any instance in which the work of the other auditors gave rise to concein
about the quality of their work.

e There were no limitations that restricted our analysis of the other audit(s).

o We did not become aware of any instance in which a material misstatement of the financial statements
has or may have resulted from fraud or suspected fraud.



Finalizine Your Audit

Report Publication

Audit reports are published on our website and distributed via e-mail in an electronic .pdf file. We also offer a
subscription service that allows you to be notified by email when audit reports are released or posted to our
website. You can sign up for this convenient service at: hitps:/portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations requested of Adams County Public Hospital District No. 2
management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $14,000 and actual audit costs will
approximate that amount,

We had budgeted for travel costs to approximate $2,700. However, since we were not required to travel to the
District, the District saved this amount.

Your Next Scheduled Audit

Your next audit is scheduled to be conducted in 2023 and will cover the following general areas:

e Accountability for Public Resources

The estimated cost for the next audit based on current rates is $14,000 plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

If expenditures of federal awards are $750,000 or more in any fiscal year, notify our Office so we can schedule
your audit to meet federal single audit requirements. Federal awards can include grants, loans, and non-cash

assistance such as equipment and supplies.

Working Together to Imnrove Government

Audit Survey

When your repott is released you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds, Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor is designed to offer services
specifically to help you help the residents you serve at no additional cost to your government. What does this
mean? We provide expert advice in areas like Lean, peer-to-peer networking and culture-building to help local



governments find ways to be more efficient, effective and transparent. The Center can help you by providing
assistance in financial management, cybersecurity and more, Check out our best practices and other resources
that help local governments act on accounting standard changes, comply with regulations, and respond to
recommendations in your audif. The Center understands that time is your most precious commaodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at

Center@san. wa.gov.

Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Brandi Pritchard, CFE, Assistant Director of Local Audit, (360) 489-4591, Brandi.Pritchard@sao.wa.gov

Brad White, CPA, Program Manager, (509) 919-0240, Bradlev.D. White(@sao.wa.cov

Weston Fink, CPA, Assistant Audit Manager, (509) 919-2439, Weston. Fink@sao.wa.gov

Shelby Beedle, Audit Lead, (509) 606-8490, Shelby.Beedle@sao.wa.gov




VOUCHER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED SUPERINTENDENT, DO HEREBY CERTIFY UNDER PENALTY OF
PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE SERVICES RENDERED AND
THE LABOR PERFORMED AS DESCRIBED HEREIN AND THAT THE CLAIMS ARE JUST AND
PAID OBLIGATIONS BY ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2 AND THAT1
AM AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

COREY FEDIE, SUPERINTENDENT

WARRANTS AUDITED AND CERTIFIED BY THE SUPERINTENDENT HAVE BEEN RECORDED
ON THE ATTACHED LISTING.

‘WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY PUBLIC HOSPITAL
DISTRICTNO. 2, ADAMS CCUNTY, WASHINGTON, DO APPROVE THOSE WARRANTS
INCLUDED IN THE ATTACHED LIST AND FURTHER DESCRIBED AS ACCOUNTS PAYABLE
WARRANTS #064111 THROUGH #064253 IN THE AMOUNT OF $738,003.02 AND AN
ADDITIONAL $384,580.72 FOR PAYROLL DIRECT DEPOSITS AND $115,816.44 FOR
PAYROLL TAX DEPOSITS.

SIGNED THIS 22ND DAY OF JUNE 2022:

ERIC WALKER, COMMISSIONER JOHN KRAGT, CHAIRMAN

STACEY PLUMMER, VICE CHAIRMAN JERRY CROSSLER, COMMISSIONER

DAN DUFF, SECRETARY/COMMISSIONER



ADAMS COUNTY PUBLIC HOSPITATL DISTRICT #2
ADAMS COUNTY, WASHINGTON
June 22, 2022

RESOLUTION 22-01
RESOLUTION
WHEREAS, the Board of Commissioners of Adams County Public Hospital

District No. 2 desires o have an employee authorized to deposit or withdraw investments
for the District.

BE IT RESOLVED, the Board of Commissioners of Adams County Public
Hospital District No. 2 hereby authorizes Corey Fedie, CEO to deposit or withdraw
investments on behalf of Adams County Hospital District No. 2.

COMMISSIONER CERTIFICATE

I hereby certify that the foregoing Resolution 22-01 was adopted by the Board of
Commissioners on June 22, 2022.

John Kragt, Chairman " Stacey Plummer, Vice Chairman

Daniel Duff, Secretary Jerry Crossler, Commissioner

Eric Walker, Commissioner



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
June 22, 2022
RESOLUTION 22-02
RESOLUTION
WHEREAS, the Board of Commissioners of Adams County Public Hospital

District No. 2 desires to establish a Patient Accounts Cash Drawer.

BE IT RESOLVED, the Board of Commissioners of Adams County Public
Hospital District No, 2 hereby authorizes Corey Fedie, CEO, to establish a Patient
Accounts Cash Drawer on behalf of Adams County Hospital District No. 2.

COMMISSIONER CERTIFICATE

I hereby certify that the foregoing Resolution 22-02 was adopted by the Board of
- Commisgsioners on June 22, 2022,

John Kragt, Chairman Stacey Plummer, Vice Chairman

Daniel Duff, Secretary Jerry Crossler, Commissioner

Eric Walker, Commissioner



