ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners
May 24, 2023
East Adams Rural Healthcare
Conference Room
Ritzville, WA

D Call to Order
1)) Additions or Corrections to the Agenda

II)  Public Comment
IV)  Approval of Minutes-Regular Board Meeting April 26, 2023

V) Consent Agenda
i) Chief Nursing Officer Report
ii) EMS Report
iii}) HR Report
iv) Quality Report-Annual Review

VI)  Medical Staff Report

VII) CEO Report

VII) Committee Reports
i} Finance Committee
(1) Financials — March and April
(2) Approval of Warrants and Vouchers
ii) Building Committee
iii} Compliance Committee

1X) Old Business
X)  New Business
i} Nursing Compensation
ii) EMS Presentation-Jared Oscarson
XI)  Public Comment
XII) Executive Session; Medical Staff Credentialing

XII) Next Board Meeting June 28, 2023 at 5:30 p.m.

XIII) Adjourn

Washington State law states that all maetings of pubiic bodies such as ours be open to attendance by the public, save for eecutive sesstons or If a mesting has besn closad owing to disruption. But that law Is equally clear
that there Is no requirement that public attendees at such meetings be permitted to take any part in the proceedings. This Board, however, promotes open dealings with our community, and welcomes appropriate pubiic

partleipation; but, consldering interests such as efficlency and simple ¢ivility, we do have rules governiag that participation.

Wa generally have on our agenda a pericd intended for public comments and questions, and we ask that members of 1he public cenfine questions and comments to that period. If, however, during our deliberations on a
givan matter o member of the public believes that he or she has some clearly relevant Information that we have not considered, he or she may raise his or her hand and the Board Chalr, in his or her discretion, may allow

1hat member of the public to provide a bylef factual comment.

Maoreever, both during meetings and In the specified comment period, we require that questions or comments be concise, factual, and, notably, that they be civil. We willingly accept tough questions and eritfeal
comments, but we will not accept genaralizad negative opinions, rambiing, personal attacks, or pereelved disparagement of individuals. Comments are kmlted to three minutes.
The Board reserves the right to terminate a question or comment at any polnt If the Board detesmines In its discretion that the comment or question Is unacceptabie or disruptive. Please remember the need for civility

and compllance with our rules.



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners

April 26, 2023
PRESENT:  Eric Walker Commissioner
Stacey Plummer Vice Chair
Dan Duff Commissioner/Secretary
Corey Fedie CEO
Charlene Morgan CNO
Renee Taylor Interim CFO
Nelson McKay Chief of Staff

GUESTS: None

ABSENT: John Kragt, Board Chaix

There were 8 community members present.

Vice Chair, Stacey Plummer, called the meeting to order at 5:30 p.m.
INTRODUCTIONS- None

ADDITIONS AND CORRECTIONS-None

PUBLIC COMMENT-

Lynn Walker asked if an update on the mobile clinic would be provided. Corey Fedie, CEO said that he
could provide an update during his CEO Report. Vice-Chair Stacey Plummer provided information on
memorial services for Jerry Crossler.

APPROVAL OF MINUTES

The Match 22 Board meeting minutes were presented. Commissioner Dan Duff made a motion to
approve the March 22 Board meeting minutes, Commissioner Eric Walker seconded. The motion passed
unanimously. The April 14 Special Board meeting minutes were presented. Commissioner Dan Duff
made a motion to approve the April 14 Special Board meeting minutes. Commissioner Eric Walker
seconded. The motion passed unanimously. The April 20 Special Board meeting minutes were presented.
Commissioner Dan Duff made a motion to approve the April 20 Special Board meeting minutes.
Commissioner Eric Walker seconded, The motion passed unanimously.

CONSENT AGENDA:

Stacey Plummer, Vice Chair polled the Board if they would like anything moved from the Consent
Agenda to the regular agenda. The Board did not request anything to be moved.




MEDICAL STAFF REPORT:

Dr. McKay reported that we have lost many experienced nursing staff. There is a low morale.
Commissioner Eric Walker asked what is causing the low morale. Dr. McKay said that it is a variety of
things including EPIC, change in management, less staff with higher patient load, which is causing stress
to the staff that is still here. Commissioner Eric Walker asked how it could be fixed, Dr. McKay said to
give some incentives to the keep the staff that are still here and continue to actively recruit. Corey
explained that we are using contracted nursing staff and reviewing contracts and salary scales. There
was a discussion regarding the wage scale and where we stand within our area. Corey explained that we
could not sustain paying staff contract wages. Dr. McKay explained that it is not just salaries; it is the
sudden and abrupt changes and stress. Corey shared that he had a phone call with EPIC earlier in the day
and are working on getting a team back on-site to provide additional training.

CEO REPORT- See attached

Corey Fedie, CEO gave a report on the mobile clinic, We are continuing to service Sprague. Dr. Zuver
was in attendance and shared some of the community forums that she has presented in Sprague. Corey
said that we have had consistency and the number of patients being seen has increased. Corey reported
that we are still looking at serving other communities. Pam and Charlene have been working on a plan
to present to those communities. Vice Chair Stacey Plummer asked if there would be a report included
in the financials that will show the number of patients seen on the mobile clinic. Corey said that once we
are able to get that report created, it would be included. Lynn Walker asked what services were being
requested on the mobile clinic. Dr. Zuver said that there has been some request for nail care and labs,
We currently are not able to do venous labs however, we hope to in the near future.

COMMITTEE REPORTS

Finance Committee- There was no committee meeting this month due to the passing of a board membet
and lack of access to the system for Interim CFO, Renee Taylor.

CFO REPORT -

Renee Taylor, Interim CFO was not able to give a full report due to lack of access to the system. She did
repott that from what she can tell, March was a good month.

WARRANTS & VOUCHERS: EARH

Commissioner Dan Duff presented the following warrants for approval Accounts Payable Warrants
#065673 to #065819 for $543,692.90 and an additional $366,700.10 for payroll direct deposits and
$151,049.38 for payroll tax deposits. Commissioner Eric Walker made a motion to approve.
Commissioner Dan Duff seconded. Motion passed unanimously.

BUILDING COMMITTEX-

Commissioner Dan Duff reported that there was a meeting with Wipfli/Wendel to discuss scheduling
and the anticipated timeline of completion.




COMPLIANCE COMMITTEE-

Jackie Mathis said there is still one open investigation. There are still some charting issues but action
plans have been put in place. The new confidential reporting hotline is ready to go live. It will be
available to staff and community members soon.

OLD BUSINESS
None

NEW BUSINESS
None

PUBLIC COMMENT

Jeff Kissler shared his concern regarding the staffing level of EMS. Staff is being spread thin and there
is going to be some major burnout if something is not done soon. Jeff recommended stepping up
recruiting and possibly doing some job fairs at the school to get some younger kids interested. There was
an extended discussion regarding required training for EMS and options for getting additional trainers
to provide more classes.

EXECUTIVE SESSION

The Board went into executive session at 6:40 p.m. to discuss Medical Staff Credentialing. The estimated
length of the executive session was 10 minutes. The Board came out of executive session at 6:50 p.m.
Commissioner Fric Walker made a motion, seconded by Commissioner Dan Duff to approve the
appointment and re-appointment of Dr. Gregory DiCamillo, Andrietta Barnett DNP, and Rose Jones PA
to the Medical Staff of East Adams Rural Healthcare. The motion passed.

Commissioner Dan Duff made a motion, seconded by Commissioner Eric Walker to adjourn the meeting.
The motion passed.

The meeting adjourned at 6:51 p.m.

Respectfully submitted,
Kylie Buell, Executive Assistant



East Adams Rural 503 South Adams

Ritzville, Washingt 89169
Healthcare Rizvile, iestinglr

CNO Report to the Board

Board of Commissioners
East Adams Rural Healthcare
May, 24, 2023

Our census continues to maintain an average of 7+, however, this week our
census dropped to 4 patients.

We began our training this week with Allevant Education Training for the
Swing Bed Program that will increase our knowledge and give our organization a
streamlined program to work with other organizations to increase our Swing Bed
Census.

The week of May 22, 2024 EPIC will be on site to reeducate our staff and
physicians. They will be here thru May 26, 2023 and will be assessing our
knowledge and operations of EPIC for 45 days post education.

We have a confirmation that we will be receiving five {5) new nurses from
our Passport staffing agency that will be starting in November and Jan barring any
issues with immigration. On the last report to the board, we had two confirmed
and now we have five confirmed.

We met with the city council in Lind and have received confirmation from
the City Council that we have been given consent to bring our Mobile Clinic to
Lind for patient care. There is more to come on our location etc. that will be
reported next month.

Charlene Morgan CNO
East Adams Rura! Healthcare
Ritzville, WA 99169
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

1. INTERVAL OF REPORTING PERIOD

The Critical Access Hospital Program Evaluation was initiated for review January 2022 through

December 2022 to coincide with Critical Access Status.

2. PATIENT PRODUCTIVITY

; 2021 2022 |
Acute Care Admissions

25 45
Acute Care Discharges 25 43
Acute Care Days 75 198
Average Length of Stay 2.88 2.4 278 4.4
Average Patient/Day 0.14 0.09 0.21
Medicare % of Acute Care
83% 67% UTD

Swing Bed Admissions
Swing Bed Discharges
Swing Bed Days

28 utb
1484 1814

655

Observation Admissions 53 39 41 62
Observation Discharges 53 39 41
Observation Hours 1130 1986 1144 UTD
Average Length of Stay

(hours) 21.32 25,94 27.9 UTD

Emergency Room Visits 1078 1053 1170 1299
Laboratory tests 10,620 14012 14884
Radiology tests 1302 1333 1316 1521
CT Tests 442 545 533 635
EKG charges 627 782 508

PT Visits/charges 6884 5210 7905
Uitrasound 160 152 198 234
MRI tests 35 53 66 75

Runs/transport

95

Lab: Top 4 procedures pexformed: CBC, CMP, COVID and Urinalysis.
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION

For Radiology: chest x ray, abdomen, pelvis and head CT.

3. VOLUME OF SERVICLES UTILIZED

Inpatients, swing beds, outpatient, and observation patient census.
The schedule was continued by local providers and Locum Tenens.

Medicare Admissions

Medicaid Admissions

Acute: 36 Acute: 1

Swing: 25 Swing: 2

Other Admissions

Acute: 8

Swing Bed: 12

Therapy
2021-2022 UTD Outpatient Inpatient
PT Evals 203 29
OT Evals 65 15
ST Evals 3 0
PT Units Total 6807 764
OT Units Total 9 12
ST Units Total 2 0

Total Evals 271 44
Total Units 6818 776

. INPATIENT AVERAGE LENGTH OF STAY:

UTD

. FINANCIAL/HUMAN RESOURCES EVALUATION
Patient Services Contracts
See contracted services below, listed for each department

HUMAN RESOURCES
2020 2021 2022
Total Full Time Equivalents 64 67 70
Annual Tarnover rate 24% 22% 4%

The District had 24 terminations and 23 new hires in 2022,

6. TRAINING/EDUCATION
Human Resources:
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Care Learning (an online training program) to provide annual employee training. The
courses include: '
Abuse & Neglect
Blood Borne Pathogens
Combating Medicare Parts C&D Fraud, Waste, and Abuse
Cultural Competence in the Workplace
Customer Service
Electrical Safety
Emergency Preparedness
FACTA Red Flags
Fire Safety
Hand Hygiene
Hazard Communication
HIPAA
Influenza
Isolation and Standard Precautions
Medicare Parts C&D General
Moving & Lifting
Patients’ Rights
Population Specific Care-The Adult and Pediatric Patient
Restraint
Sexual Harassment
Slips, Trips & Falls
TB Prevention
Workplace Diversity
Workplace Violence Prevention
Strategies for the Transgender Population
Infection Control:
Ongoing with Jackie Mathis RN
Monthly emails and education
Hand washing competency observations monthly and annually at skills fair
MDRO education annually
Annual MRSA and TB Risk Assessment (now overall MDRO)
Annual Infection Control Risk assessment tool
COVID Policies updated as needed with-guidance from CDC/DOH
Qutbreak tracking
Employee Health tracking/ contact tracing/ release to work based on current guidelines
HAI tracking and frending
COVID tracking employees/ transfers/ inpatients
Environmental Rounds at least monthly
Reporting to all relevant agencies including DOH/QBS/NHSN/CDC
N95 masking compliance in process of being updated- Jamey Bitfon
Infection Control/ Pharmacy and Therapeutics/ Antibiotic Stewardship committee
meetings quarteriy- to resume in 2023
Participation in reporting through QA and Medstaff
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Nursing Education:
COVID signs/symptoms/medications
All RNs continue to be compliant with mandatory certifications.
Procedural Sedation
Blood administration education
Transfer paperwork education
Restraint education and competency
Death Paperwork educating
Restraint education
Nail care education
EKG companies
Patient Safe Handling
Masking education
PPE education
BBP
Abuse
EMR training
PT Education:
All Therapists continue to be compliant with mandatory licenses and certifications
Medicare B and default documentation, visit, and billing expectations
Gym equipment use, maintenance, and compliance tracking for state
Medicare requirements for participation
Patient intake process
Outcone measures tracking
Patient chart compliance audits and deadlines
School therapy standards and participation
Covid management and operations
Radiolegy Education:
24 continuing education by all staff for CT, 100% Care learning
Medical Records Education
EPIC Training
Training provided to new Medical Records Technician
100% Care Learning
Work Place Violence Prevention

MAINTENANCE
Upgraded Air Handler filtration to a higher Merv rating.
Implemented improved preventative maintenance program
HVAC and corresponding filter inventory list created
Installed new patient beds.
Installed new Hot Water system in PT building
New lights installed in business office records storage for improved safety
Updating auto-lighting relays to newer version
Contract Compliance and process changes
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Lab:

EAST ADAMS RURAIL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Server upgraded for Building Automation

Autologic Building Automation software upgraded to newest version

New Locks and new Key control program for total building lock change out
Oxygen Manifold upgraded for more Oxygen capacity

All fire doors brought up to code (first time post remodel)

Help prep and implement new Mobile Clinic

Hired per-diem time Clinical Lab Assistant trained to perform testing and support daily
Operations with minimal supervision.

Reviewed, edited and sent all lab polices for approval.

Increased in-house test menu by validating Lipase.

Required Continuing Education completed by individual staff member.

Continued comprehensive COVID collection, test referral and result tracking protocol.
Continued interagency communication protocol related to COVID tracking and
Community pandemic management.

Validated ESR (Sed Rate) analyzer that produces 15 minute patient results rather than 1
hour results with the retired method.

Validated in-house COVID testing (two analyzers) to provide necessary testing for
symptomatic and acutely patients.

Sold a retired analyzer ($1,500) that had been mothballed serving no purpose in
providing for the healthcare needs of the people of Adams County.

Business Office Fducation:

EPIC Training

Expanded Cross-training to ensure coverage when staff is out
100% Care Learning

Work Place Violence Prevention

7. HEALTH CARE PROVIDERS/MEDICAL STAFF

Hospital has 24-hour Emergency Department provider services in house.
Credentialing: Done by Bruce Garner.

Active staff: Viavant, Sackmann, McKay, Zuver

Allied staff: Boyer, Noble, Jones, Shapiro, Miner

Peer Review quarterly

Contract with Doc’s Who Care to help cover some needs

8. QUALITY OF CARE:
Nursing:

Completed all staff evaluations

Continued with Trauma Registry

Continue with Trauma, Cardiac and Stroke to QA/QI
Reporting for the WRHAP measures.

CMS reporting

ACQO reporting
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

GCHA cardiac grant.
Press Ganey- HCAPS
Better Health Together Grants
Med staff QI
Monitoring new areas that are more directed to and by the Providers
Quarterly Peer review
Doing Analysis of: falls, med errors, restraints, deaths, adverse events, transfusion
reactions, infection rates, complaints and pediatric
Reporting recommendations fo QA.
District QI Committee:
REVIEWED POLICIES:
All reviewed, and appropriately signed by appropriate managers
QA to report Bi-annually in person/ by report monthly to Board Meeting
IMPROVEMENTS:
Reviewed the QI plan.
Education to QA managers
Plan reviewed and approved by members
Monthly PowerPoint reviewed at QA meetings
Meeting minutes more in depth to reflect discussions and PowerPoint presentations
QA reports monthly to Medstaff
STAFFING:
The Departments resumed doing their monthly reporting via PowerPoint, goals are
changed and action plans implemented as needed
QA monitoring attendance and the number of deparimental reports received, reminder
emails sent out at least monthly to encourage participation in QA meeting and PowerPoint
slides
2023 new measures going forward
Medical Records:
Medical records employee hired
Improved Document Indexing Workflow
Increased Auditing/Feedback for chart deficiencies
Working with new EMR for streamlined processes
Scanning completed timely to prevent back-log of data

Infection Control:
Reported to the NHSN site
Rounds done at EARH
Participated in the DSHS CAH survey
Hand washing observations
Monthly Environmental Rounds
COVID tracking/ policy updates
Employee health tracking/ reporting
IP education and monthly meetings for IP and Rural IP
TASP participation for IP and AMS
Maintenance
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EAST ADAMS RURAL HEALTHCARI
CAH PROGRAM EVALUATION
2021

Attended QA monthly meetings
Fire drills
(enerator testing
Lab
integral role in Incident Command and Crisis Management
Integral role in Adams County Emergency Management Response
Continued Improvement through QA committee participation and internal Continuous
Improvement Plan, identifying area(s) of concern whether they be pre analytical,
analytical or post analytical processes.
Radiology:
QA Credentialing and refined services provided
Pain injection procedure modality implemented
Compliance:
Continued to meet monthly.
Issues brought up and resolved
Monitoring issues for re-occurrence
QA director took over for former CNO
HIPAA investigations reported and resolved
Charting compliance continues to be monitored
Compliance hotline to be live in 2023 via Ethicspoint
IT:
Completed the Security Risk Assessment
Masters HIPAA training.
ACO training to pull numbers
Business Office:
Reduced overall A/R even with impiementation of EPIC
Overall reduction of preventable denials
Monthly balancing and closing process consistently improved and closed at goal or ahead
of goal

Maintenance:
Attended QA and Safety meetings monthly
Generator testing weekly with once per month “load” testing.
Fire Drills quarterly for all shifts
Hot Water Monitoring on a bi-weekly basis
Daily safeties walk thru of all hospital and clinic spaces
Water Quality Testing
Implementing new PM protocols and processes
Continued education for Building Automation Systems software operations
Capital equipment evaluations
Revise BioMed agreement to include “all” biomed items for Hospital, Clinic and Physical
Therapy
9. SAFETY
Training and Protocols
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

e Conducted a significant all staff “Active Shooter and Self Defense” training
event

e Elections held for new safety committee

e Safety, Workplace Violence, Accident Prevention Programs evaluated with policy
updates.

e Departmental Hazard surveys and Job Safety Analysis completed

e Facility Hazard assessment completed

¢ Transitioning/defining committee chairman roles, delineation of responsibility
with new Facilities Manager (Todd Nida}

Recognition

Awarded by WSHA as a Washington State “Safety Top Performer” with a $2,000 award
and plaque given for the third consecutive year.

10. NEW EQUIPMENT

Ensure all new equipment was processed into the BioMed program and meets all
requirements

Monitors for the ER

RFA machine

New beds for the hospital

Therapy — Keiser, NuStep, SciFit, Parallel Bars, School Therapy Gym

11. INFECTION CONTROL Improvements

12.

EART continue as a “low risk TB status” from Adams Co Health Dept.
All COVID Policies written and updated as needed

Participation in UW TASP for Antibiotic Stewardship

Continuing education

Monthly and weekly WSHA/DOH IC webinarsG

Participation in all on-going COVID and Vaccination calls and webinars
No finding on COVID specific survey/ No findings r/t current IC practices

NEW/REVISED POLICIES & PROCEDURES

NURSING

Reviewed policies current that were due for review.
Safe Patient Handling

Paxlovid

Patient Status Guidelines for Admissions
CBG Blood Glucose-Nova Max
Evusheld mAb Infusion

Storovimab

Drug Product

Adverse Drug Reaction Reporting
On-Call Pharmacy

Medication Recall

TNK-ase

Dobutamine
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Lab

EAST ADAMS RURAL HEALTHCARE

CAH PROGRAM EVALUATION
2021

Lidocain Hydrochloride

Swing bed assessment/Alert Charting
ER Outpt medication packs
Rengen-Cov administration

Blood and Blood derivative administration
Blanket warmer temp

Controlled Substance accountability ER
Discharging patients

Nursing services-Swingbed

Medical Screening

Post-fall huddle

Restraints

Reviewed, revised and sent all lab polices for Medical Lab Director Approval,

Created job description for “Technical Consultant”

Revised and sent all IQCP (Integrated Quality Control Program) for Medical Lab

Director approval.

Infection control

Reviewed all policies

Polices updated as needed.

COVID policies and procedures updated frequently
Employee Health updated

Medical Records

Legal Medical Record

Amendments to Health Information .
Employee Access to Protected Health Information
Patient Requests for Record Amendment

Security of Hospital Records

Medical Records Retention and Destruction

Maintenance

All policies reviewed

Policies updated and edited as required

New Elevator Recall policy

New Elevator Service Policy

New BioMed Medical Equipment Management Plan Policy
New Wheelchair Policy

New Ancillary Dept Cleaning Policy

Radiolegy:

All policies reviewed

Appropriate dose before/after scan
Technologist to change dose

Dose retrieval policy

Protocol to change policy
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

CT Education
Scan re-Take policy
IT:
Reviewed all policies.
Business Office
Registration Verification of Insurance and Authorization for Non-Emergent Outpatient
Services
Charity Care & Financial Assistance (updated to reflect new RCW)
Tuberculin Skin Testing
Appointment Cancellation, No Show and Late Arrival
PT
Patient Scheduling
Outpatient Therapy Cleaning
Harris Documentation
Hydrocollator Compliance
New Patient Intake
COVID Screening - Outpatient Therapy
Physical Therapy Chart Audit

13. COMMUNITY SERVICES
District Website
Facebook
Care-A-Van
Education via community forums and social media
Community Blood Drive
Food Drive
Ritzville Parade
Ambulance at all football games - Middle school, Junior Varsity and Varsity - Ritzville,
Lind and Washtucna
Sail
Cardiology at clinic
Pain management services
Annual Wellness visits
Chronic Case Management Visits
Social service outreach '
Members of Reach
Members of Adams County Health Collation
EARH/ LRS events back to school community event
Lifeflight Santa fly-over
Mobile Clinic Implementation
14. IMPROVEMENTS IN 2022
NURSING:
New [V pumps and poles
New recliners for inpatients and swing patients
Hired two new PP USA to start late 2023
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Implementation of new EMR
Two full time CAN hired
New position House Supervisor hired

INFECTION CONTROL
Reported to the state all information
Continue with routine reporting to NHSN
Excellent participation in all COVID related calls and meeting
Improve communication between 1C and other departments
Monitor areas that were found deficient by surveyors for excellent compliance in 2022
Employee Health Files brought up to date on continuous basis
Vaccine status continue to be monitored

MAINTENANCE

Upgraded Air Handler filtration to a higher Merv rating.
Implementing improved preventative maintenance program
HVAC and corresponding filter inventory list created
Instatled new patient beds,
Installed new Hot Water system in PT building
New lights installed in business office records storage for improved safety
Updating auto-lighting relays to newer version

Lab: Continuous improvement for the following processes introduced during COVID-19
Pandemic
Continuous improvement COVID standing order process
Continuous improvement COVID collection process to include drive
through/curbside collection
Continuous improvement interagency communication and response
related to pandemic management
Continuous improvement laboratory internal infection control
Processes

Medical Records
Improved workflow for records indexing
Tmproved workflow for Release of Information

Radiology:

See attached EQY report
IT:

New computers

New monitors

New servet

New switches

Business Office:
Ongoing and regular maintenance of the CAH charge master.
Improved “first pass clean claim rate”
Reduced % of A/R Greater than 120 days and older.
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EAST ADAMS RURAL HEALTHCARE
CAY PROGRAM EVALUATION

2021

Improved service authorization rate, reducing claim denials due to lack of authorization.
Improved registration accuracy rates.

15. COMPLIANCE

Business Office:
Support and provide CFO with timely response to EARH, Boatd, State and Federal
inquiries and audit information requests
Ensure policies, procedures and workflows tie to the end goal complying with WA State,
CAH and CMS requirements.

Continual tracking and monitoring Key Performance indicators.

16. CONTRACTED SERVICES
Nursing:

Lab:

Gretchen Millard RD
Medication review

Pyxis

OMNI

Assured Home Health and Hospice
Food Services of America
Language Link

Life Net Health NW
Press Ganey

Lincare

Passport

Holistic Pain

Love Staffing

Cardiology

Ethics Point

One Staff-Temp Services

Health Carousel-Long term placement service
Labcorp Reference Lab
CellNetix Pathology Group
Abbott

Siemens

Quidel

Alcor Scientific

MedTox

Hemochron/Werfen

Federal Express

Ortho Diagnostics (Vitros)
Sysmex

Vitalant-Blood services
Hellmer-Blood bank refrigeration
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Fisher

Policy Stat

BIORAD

WA DOH-Laboratory Survey and Oversight
API-proficiency testing

Client - Lind Ritzville Schoo! District (PT, OT, ST)
PRN Coverage - St. Luke’s Rehabilitation (PT, ST, and O)
Regular Staffing - OT Dorcey Earle

Radiology:

Maintenance:

Inland Imaging
Toshiba m(Canon)
Nuvodia

Swissray

MRI

Multi Medical Service-BioMed

A and L compressed gas- medical gases

Western Equipment Caterpillar-generator service
IEFP Sprinkler system — Hospital

Remedi8 — fire door and damper inspections

BSD Mechanical-Backflow inspections

Ecolab laundry supply

Alsco Linen Services

Intermountain Biomedical services testing-piping
Senske Services pest control

Inland Empire Fire Protection Sprinkler-system testing
Performance Systems Integration extinguisher services
Standard Plumbing Heating Controls HVAC
Control Solutions Northwest (Fire Alarms Testing)
NVRC — Medical Records Storage

Access Document Management — Shred Services
Legacy Equipment — PT Generator

Connel Oil - diesel

Ferrel Gas — propane

Standard Plumbing Heating Controls

Control Solutions Northwest (EACC)

NVRC - Medical Records Storage

Connel Qil - diesel

Ferrel Gas — propane

Otis — elevator

CDSI — biohazard waste disposal
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EAST ADAMS RURAL HEALTHCARIE
CAH PROGRAM EVALUATION
2021

Business Office:

IT:

QA:

Clinic:

ER:

Medworx

RelayHealth

Shredder

Emdeon

Samaritan Healthcare
Harris

Ability

Beacon Management LLC
Waystar

PARA Healthcare Analytics

Stanford (Practice Partner)
Tech Time

Tierpoint Practical Solutions
Lifeline Inc,

Next Gen

Carcoptmize

EAP consulting
Harris/Quadramed

Datapro Solutions
Know-be-4

Dr., Kerr Medical Staff peer review
WSHA

Signify-ACO

Comagine-HQIC

Intand Cardiology
Cancer Care Northwest
Northwest Oral Health
Holist Pain

Aion Wonen’s Health
Sleep Lab

Docs Who care

Locum Tenans
Docs Who Care

Admin:

Stamper Ruben PS,
WSP

Gemini Diversified
Policy Stat
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Deaconess and Sacred Heart
Sandy Johnson, Johnson Law Group
DZA

Carelearning

Medical Records:

Samaritan Healthcare is used for all outpatient and inpatient coding and billing
edits.
3M

17. Goals for 2023:
General

IT:

L.AB:

Increase admission rate for acute and observation with more intense education to
staff and providers to allow for higher acuity patients,

Increase outpatient volumes.

Reach out to community and surrounding healthcare organizations to provide
education on services we offer here.

Implement leadership goals and measurement tools.

Develop turnover benchmarks.

Develop and implement customer service training.

Increased mobilization of Mobile Clinic

Proficiency in EMR

Additional areas of service

Increase new nursing staff

Support new EMR

Explore options to increase in-house test menu where testing improves patient
quality care while remaining revenue neutral or potentially revenue positive.
On-going process and quality improvement through:

o Self-inspection

o Continving Education and Training

o Quality Control management

o Adequate staffing and role definition

Business Office:

Quarterly All Staff Revenue Cycle Meetings — Remote billers on-site for this,
expanded training provided.

Net A/R Days: 60

Fully staffed department, with adequate cross training.

Support new business lines,

Display proficiency and profitability to warrant additional registration staff,
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EAST ADAMS RURAL HEALTHCARE
CAH PROGRAM EVALUATION
2021

Expanded training for billing staff for CAH/RHC billing requirements.
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East Adams Rural
903 South Adams

Ritzville, Washington 98169
Healthcare Rizile Wesingo

CEOQ Report to the Board

Board of Commissioners
East Adams Rural Healthcare
May 241, 2023

This past month we were able to take a moment to take care of our own, During Hospital Week,
we celebrated the health of our staff with food fun and even meditation and massage. The activities
were a hit and we had record turnout at the BBQ, We are fortunate to have so many dedicated people
taking care of our community.

Recruitment is a significant focal point at this time. We have an open search with Jackson Search
Consultants for a Physician Assistant or Nurse Practitioner to fill the position left open with Julietta’s
resignation. They are gathering and screening applicants at this time. We are also trying to bring in
locum providers to assist with staff vacancies, time off requests, increased volumes, provider
documentation and training for EPIC. in addition, our search for a Chief Financial Officer continues. On
site interviews are scheduled the end of May and early June. We anticipate a decision possibly the first
or second full week of June. Renee Taylor, Interim CFO, continues to do a great job. She has gained
access to many of the areas needed, but the older systems continue to be challenging. These difficulties
are expected to continue throughout the year as we slowly work our way out of the old systems and
into the new. Jared Oscarson Is on site this week interviewing candidates for the EMT and the EMT
Manager Role. He will also be presenting at the board meeting some information on staffing and
progress in that department.

We continue to have challenges to work out with EPIC. We have made some progress in with
provider training as well as accounts being processed. However, there is still a very significant need for
training which is forthcoming. We are also working to retain a 3" party EPIC trainer to assist our staff in
person.

We presented the Mohile Clinic to the Lind City Council and community member that attended
including tours of the vehicle, It was very well received and the majority of those in attendance asked
when we could start services. With the overwhelming support of those community members and the
positivity of the Lind Lions club, we will be starting services this summer as soon as a location and
schedule can be determined.

Lastly, Commissioner Walker and | attended Regional Governance at Piflar Rock County Club on
May 16" hosted by Samaritan Hospital. There was a great panel presentation on “The Board’s Role with
All Aspects of Construction Projects” with presenters Jody Carona, Matt Ellsworth and Joe Kunkel. It was
a large group and was very well received.

As always, it is a privilege to serve the board and our community.

Respectfully,

Corey Fedie, CEO
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