ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners

January 25, 2023
East Adams Rural Healthcare
y Conference Room
/ Ritzville, WA

D Call to Order
I0) Additions or Corrections to the Agenda

HI)  Public Comment
IV)  Approval of Minutes-Regular Board Meeting December 22, 2022

V) Consent Agenda
1) Chief Nursing Officer Report
ii) EMS Report
iii) HR Report
iv} Quality Report

VI)  Medical Staff Report
VII}) CEO Report

VII} Committec Reports
i) Finance Committee
(1) Financials — December
(2) Approval of Warrants and Vouchers
ii) Building Committee
iii) Compliance Committee

IX) Old Business
i) Daycare
ii) Board Retreat
X)  New Business
i} Code of Ethics Policy Acknowledgement
i) Resolution 23-01; To authorize check signers
iii) Resolution 23-02; To authorize employee to transfer funds

XI) Public Comment

XII) Executive Session
i) Medical Staff Credentialing
ii) RCW 42.30.110 (g); To review the performance of a public employee

XHI) Next Board Meeting February 22, 2023 at 5:30 p.m.,

Washington State law states that all meetings of public bodies such as ours be open to attendance by the public, save for executive sesstons or If 3 meating has been closed owling to disreption. But that lav (s equally clear
"t there Is no requirement that public attendees a1 such meetings ba perrmitted to take any part in the proceadings. This Board, however, prometes open dealings with our commuenity, 2nd welcomes appropriate public

“f'tlcipation; but, considering fnterests such as efficlency and simple civility, we de have rules governing that participation,

e generally have on cur agenda a perfod Intended for public comments and questions, and we ask that members of the publlc confine questions and comments to that peded, If, hewever, during our deliberations ona
given matter a mamber of tha public believes that he or she has some clearly relevant Infarmation that we have not considered, he or she may raise his or her hand and the Board Chalr, In his or her dlscretion, may allow

that member of the public to provide a brief factual commeni.

Moreaver, both dusing meetings and In the specified comment period, we requlre that questions or commants be concise, factual, and, notably, that they be clvil, We willingly accent tough questlons and critlcat
comments, but we will not accept generalized negative opinions, rambiing, personal attacks, or perceived disparagement of individuals. Comments are limited to three minutes,
The Board reserves the right to terminate 2 question or comment at any point if the Board determines In its diseretlon that the comment or question is unacceptable or disruptive. Please remember the need for civillty

and compliance with our ruies.



Xy Adjourn

Washington State law states that all meetings of public bodies such as ours be open to attendance by the public, save for executive sessions or If 2 meeting has baen closed cwing to disruption. But that law is equally clear
“\t there Is no requirement that public attendees at such meetings be permitted to take any part in the proceedings. This Board, however, promotes open deallngs with our community, and welkcomes appropriate public

tielpation; but, considering Interests such as efficlency and simgle civility, we do have rules governing that participation,

v\fg generally have on our aganda a period intended for public comments and questions, and we ask that members of the pubile confine questions and comments to that period. If, however, during our deliberstions on a

given matter a member of the public balleves that ha or she has some tlearly relevant information that we have net considered, he or she may ralse his or her hand and the Board Chalr, In his or ber discretion, may allow

that member of the pubik to provide a briaf factual commant,

Mareover, both during meetings and in the spacified comment period, we require that questions or comments be concise, factual, and, notably, that they be civil. We wilingly accept tough questions and critical

comments, but we will not accapt genaralized nagative opintons, rambling, personal attacks, or perceived disparagement of Individuals, Comments are limited to three minutes.

The Board raserves the right to terminate a question or comment at any peint iIf the Board determines in its discretion that the comment or questlon is unacceptable or disruptive. Please remember the need for civility

and compliance with our rules.




ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners
December 22, 2022

PRESENT: John Kragt Chairman
Eric Walker Commissioner
Stacey Plummer Vice Chair
Jerry Crossler Commissioner
Dan Duff Commissioner/Secretary
Corey Fedie CEO
Jackie Mathis Interim CNO

ABSENT: Kimberly Polanco CFO, Charles Sackmann Chief of Staff

GUESTS: None

There were no community members present.

John Kragt, Board Chair, called the meeting to order at 5:30 p.m.

INTRODUCTIONS- None

ADDITIONS AND CORRECTIONS-

Under new business: Election of officiais and LRS-MOU

PUBLIC COMMENT-None

APPROVAL OF MINUTES

The November 17 Board meeting minutes were presented. Commissioner Dan Duff made a motion to
approve the November 17 Board meeting minutes. Vice-Chair Stacey Plummer seconded. The motion

passed.

CONSENT AGENDA:

John Kragt, Board Chair polled the Board if they would like anything moved from the Consent Agenda
to the regular agenda. The Board did not request anything to be moved.

MEDICAL STAFF REPORT:

No report.




CEO REPORT- See attached

Corey Fedie shared that he was thankful for a great year and was appreciative of the Board members
support. Staff have also shared that they are appreciative of what the Board has done for them this year
with the bonuses and equipment purchases that were approved. Corey is looking forward to next year.

Board Chair John Kragt shared his appreciation for Jackie Mathis and all the work that she has done over
the last several months as interim CNO,

COMMITTEE REPORTS
Finance Committee- See Attached Report
CFO REPORT - See attached

There have been some issues with getting data out of EPIC so there is not a financial report this month.
Corey did share that the daily census has been 5-6 patients in beds and we should end the year in the
positive.

WARRANTS & VOUCHERS: EARH

Commissioner Dan Duff presented the following warrants for approval Accounts Payable Warrants
#065019 to #065127 for $454,812.89 and an additional $508,532.65 for payroll direct deposits and
$161,697.47 for payroll tax deposits. Vice-Chair Stacey Plummer made a motion to approve.
Commissioner Eric Walker seconded, Motion passed unanimously.

BUILDING COMMITTEL- Nothing to report
COMPLIANCE COMMITTEE-Nothing to repott
OLD BUSINESS

Daycare: Corey repotted that he has another meeting with the Ministerial Association in January. One
of the churches may be interested in collaborating with us. Corey also reported that he had spoken to the
owner of the care center and he is currently looking for additional partners to possibly provide adult and
child day care,

NEW BUSINESS

Resolution 22-06: Commissioner Dan Duff read aloud Resolution 22-06 to authorize the disposal of
surplus items per written policy guidelines, Commissioner Dan Duff made a motion to approve
Resolution 22-06. Vice-Chair Stacey Plummer seconded. Motion passed.

Board Retreat: Commissioner Eric Walker has requested that the Board retreat to be scheduled for the
third week in April. Executive Assistant Kylie Buell will check availability in a couple of different
focations and send an email to the Board to decide where they would like to go.




Elections of Officials: Commissioner Eric Walker made a motion to nominate John Kragt for
Chairman. Commissioner Dan Duff seconded. Motion passed.

Board Chair John Kragt made a motion to nominate Stacey Plummer for Vice-Chair. Comumissioner
Eric Walker seconded. Motion passed.

Commissioner Eric Walker made a motion to nominate Dan Duff for Secretary. Commissioner Stacey
Plummer seconded. Motion passed,

LRS-MOU: Board Chair John Kragt shared information that Lind Ritzville School District and EARH
would like to partner and build a wellness center. As a show of good faith, it is being requested that
EARH sign an MOU (Memorandum of Understanding) There is an individual that has been reaching
out to local representatives and could potentially obtain a majority of the funding that would be
needed. Board Chair John Kragt read aloud the MOU and explained that a sub-committee will have to
be formed between LRS and EARH with representation from both sides. Commissioner Eric Walker
made a motion to approve Corey Fedie to sign the MOU and proceed as necessary. Commissioner Dan
Duff seconded. Motion passed.

PUBLIC COMMENT-None

EXECUTIVE SESSION

The Board went into executive session at 5;55 p.m. to discuss Medical Staff Credentialing. The estimated
length of the executive session was 15 minutes. The Board came out of executive session at 6:10 p.m.
Commissioner Dan Duff made a motion, seconded by Commissioner Eric Walker to reappoint Marnie

Boyer to the Medical Staff at East Adams Rural Healthcare. The motion passed.

Commissioner Dan Duff made a motion, seconded by Commissioner Eric Walker to adjourn the meeting.
The motion passed.

The meeting adjourned at 6:11 p.m.

Respectfully submitted,
Kylie Buell, Executive Assistant




East Adams Rural 503 South Adams
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CNOQ Report to the Board

Board of Commissioners
East Adams Rura! Healthcare
lanuary 25, 2023

December was full of changes for our floor staff as we are learning to navigate a new EMR
system. We have been learning and growing every day | am extremely proud of the resilience of our
staff as they continue to run into new challenges as we navigate these new waters, Through the support
of administration we have solid plans to continue to provide staff with additional training, onsite
support, and additional resources to help everyone feel more comfortable in the new system.
Understanding this is a process, we are happy MultiCare is helping facilitate these efforts as we learn to
navigate this EMR correctly and move away from the “workarounds” of our past. { am confident with
proper support and continued grit of our employees we will have a successful implementation of a
program that truly meets our need once the weeds are sorted through,

New nursing staff that have on-boarded since the last board meeting include one CNA who has
transitioned to a full time position and a new House supervisor Michelle Swartz {local in Washtucna)
who will be joining our team. Michelie has 18 years of experience in hursing including acute positions in
the PACU, Pediatrics, Nursing Educator, and Nurse Manager before coming to us. | am confident that
Charlene (CNO) and Michelle will be a great team to take on ali of the challenges and goals that EARH
has to continue to thrive in our community. Charlene also brings extensive experience that we are eager
to tap into. There are multiple additional service avenues we would love to see developed to bring more
services to our community and Charlene is wel equipped to help see those to fruition.

Our inpatient and swing bed programs slowed for a couple of weeks in late December but has
since picked up again and we have had more patients in beds now than in the recent past. Referrals
continue to he reviewed to try and grow this program, and we remain open to receiving patients from
other facilities in any capacity and have communicated this to our healthcare partners, however
referrals from outside facilities remains low, This specifically continues to be on the forefront of our
goals in helping to keep this valuable resource in our community and making sure other hospitals know
we are here to serve and take patients. ER visits continue to be high and have been a struggle across
the board as hospitals statewide have extremely limited staffed beds. At times due to this shortage it is
taking days and longer to get transfers for patients who need a higher level of care, especially if they
aren’t immediately critical.

Al of our clinical staff are feeling the weight of these burdens as we struggle to get patientsto a
higher level of care and our staff are increasingly treating very serious patients at a high level of care for
very long periods of time. Other than the skills that they continuously demonstrate, the mental and
emotional toll on staff can be high during these trying times and 1 would commend all of our front line
people for their diligence and continued patient care through these hardships.




Lastly, as my time as interim CNO is ending ! would like to conclude with my hopes and
aspirations for our future as an essential community resource. | have loved living and working in Ritzville
the Jast seven years and hope to call EARH my home for many years in the future. Change is always new,
but | have strong confidence in the new leadership team members we have recruited and have high
hopes for our future, | have only the most sincere optimism that our new members will create positive
change and be wildly successful within our facility and community wide.

Thank you for allowing me to serve in this capacity and help to keep our hospital thriving while
in transition. | truly couldn’t have done it without the extremely supportive help of our administrative
team and all of the boots on the ground doing the daily work to keep our facility up and running. | have
many personal gratitudes to my staff that have rallied through leadership changes, staffing shortages,
implementation of a completely new EMR, and so many other challenges over the last six months.

j am truly grateful for all of you and i look forward to handing over the reins and burying my
head in the sand for a bit after this transition. 1 am hoping to catch up on all of my previous duties and
work with our new team to make sure we are always putting patient care and best practices first as we
move forward with our 2023 goals.

Respectfully,

Jacqueline Mathis, Interim CNO
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AMBULANCE RUNS DECEMBER 2022
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UNIT | TRANSPORT | TARH REFUSAL/ CANCFEL/ | TREAT & | OTHER LIrT TOTAL
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2021 YTD Total _761_ runs 2022 YTD Total runs 704 ‘93% Complete
Month 2021 _93_ runs Month 2022 61 runs
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2022 EARH Ambulance Report

2022 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Ambulance Totals

Total

Monihly 70 46 49 70 44 62 71 a0 59 62 50 61

Runs

Year To

Date Totals 70 116 165 233 279 341 412 472 531 593 643 704

Month/

YTD 2021 62 127 172 252 308 375 446 513 567 616 663 761

Difference

{+or-) +8 -11 -7 -17 29 -34 -34 -45 -36 -23 -25 -57
EARH 31 16 28 31 13 25 34 27 {. 25 31 20 | 28
Yenr to . -

Date EARIL 31 47 75 106 119 144 178 205 230 261 281 309

=]
bl 5 1
s
=2
s

I
i
i
d
)

=
=
=
B

i )
=
=

2 L | 1]
| 7 8 | 2 § ic |9 7 4 9 6 )
11 i8 21 83 il 52 61 68 7 81 37 9%
] 0 | ] B H i
B i B | @




B Ol e st anngne et o P
oo eyt veshoon 11 o HUTL
[ LngZarm Lo baree oy ok e e o,
Fr—— ez it Wahiog ot emrcamam i S o UL
Catont e bapplemm s e )
Pt bammmaree o evmpan bt Pt al ok ntermbrd e
pussrgmpuimbimos yostorsir we
s LomnTem Cars i s e e il e Purapeet A ing 171770
3 bt b 2L, Apolimried it
et Tt Het Pntapprr nmen s o
4 i, esgaag b e g
Yacatm prn—— et Fiowd bt Pty ST Ormmeten wil vt
i
[ e e ot Consbrm amartmon ST
Bunirma B R wypvr it ot i matrton WIS
Ber o i i /T g o cmrd o
[ Come bler mnen R o mm  poped s, i mapet
2l ar o UIUTL
imervioe schodube T Tt o 2351
e st s rren Hiet Piri ey ————y
raoh Immeai Tt monion hina i e e, e ot 1, 2L
[ sson npiam Prirsseet mynn Pt e i e, e bk g 1, T2
[, et e Fid (AR
e e s Fint Find e, P, comdtr e 1472201
i A o wmatn e Rovted il b pm o Hear cundiivin
. e
Saoition Nansger oz it brimiorey
e oo o [ 45 G srrarme o e
™ war e it Gseslaseetshe -
w Ty Lk bevtant e om= ettt it i
s Morwt! (npeact oumaran Toma e et
OMer scted s o0t st mrt srmrrian
[— st o ™ fiibrias
. it P Filed ROt ot R 2 ROPLZ2E
[ Ha et saraams Fins it aqaacy WA ONBET
" ~  wunm soor Candlaba wil compipfs romtetod TATTET
. e Maraget LT Faet et b ot s B/ DT
- Te st oas Cotite memgd oo s vt IS0
o P tagpms o Rl i 3G ottt 4D
Mot DT - s, i Hosing e 3 of
o o ComMMp p terts oty e e st fainel
b [onm————
imagng e Ot Rt T e St o
aceey atron monon Hind Comamcind O o s £AT9 ki LA
= pplcart v ffr bt g Ko ki 8
R - naies Hhed s
T SpmsLonpinga Pebaican waaeR Hhad Eonditis gl ptar i b OO
[ e e B e ]
o Sviratrn torie eranas Rt it inbaraat e, i ST
i JRr— nnm Rt nppliars st wher it LSS
[P
[ b Chim b
e opas
varent i aceapld 144723 Cendhipby e}
[ra— e Narsne e L R e ol
mapny P Tach ampz open oo b o o Sprmbor 2753
Wit AT A/TI/I0TL K3 e VT
A bl bt i TR FL e g b M5
Focttm [T REE Y sopmatss oo
Nering Rt em g T e o
e ot it g cond v, Cr
[ Houtn upmimar szt i scnpnd o wi 2R LTS
i P CE 13 gz oo g bbb TS
[ rTre—— s ™ vt st o e it 1/23
— R - sttt e berr = i ot
- Srct ST - s

LN



Mg

East Adams Rural 603 South Adams

Ritzville, Washington 99169
Healthcare Sz, Vgt

CEQ Report to the Board

Board of Commissioners
East Adams Rural Healthcare
January 25, 2022

Welcome to 2023! We are off to a great start, The holidays slowed down a little bit but that just
happened to be a blessing with staff vacation and continued work on the EPIC system. Patient volumes
picked up mid-manth and have been positive at this point,

Our new Chief Nursing Officer, Charlene Morgan, joined us this month. We are excited to have
her on board. She is already digging in and has some insight as to where we should be going. She will be
attending the board meeting into the future as expected. Jackie will he transitioning out over the next
couple of months. Again, we are grateful for all of her support during this time, Simultaneously our new
House Supervisor has started as well. This is a great opportunity for both of these individuals to build
their vision of our nursing department and move forward in unison to effectively lead us into the future.

Due to the recent resignation of our EMS coordinator we are taking the opportunity to review
the entire operation. We have engaged a 3" party with expertise in this area to help us understand if
our current model Is reflective of others in care, staffing, training, equipment and financial outcomes.
We expect this work to take a few months. We wiil address needs and challenges along the way and
look forward to suggested improvements that might come to help us be the best in the area. In the
short term we are thankful for Neva Malby who stepped up when asked to do her best to fill the EMS
schedule and assist with the upcoming EMT class.

Lastly, we have been in communication with several regional healthcare organizations that are
interested in providing some specialty services at our facility. They are currently confidential in nature,
but as they unfold | will update the board,

As always, it is a privilege to serve the board and our community.

Respectfully,

Ly 7l

Corey Fedie, CEO




Finance Committee

Meeting Minutes
December 19, 2022

I, Call to order

Corey Fedie called the meeting of the Finance Commitlee for Adams County Public Hospital District #2
to order at 12:35 p.m,

H. In Attendance

Dan Duff, Board Member; Corey Fedie, CEO; Kim Polanco, CFO; Colene Hickman, Revenue Cycle
Manager; Kelly Wiggins, Interim Revenue Cycle Manager

Absent: Jorry Crossler, Board Member, Beverly Kelley, Volunteer Committee Member

T, Reﬁé'w/Approve Meet]ug Minutes; November 2022

! '
"\

a) See atmched Corey Fedle moved to apptove Novembel 2022 meeting minutes, Dan Duff
becondeq the motioh, motion passed. -

IV, Review Wnrrants and Voucher's; November 2022

a) See attached- Dan Duff moved to 'approvc‘,f(i‘m‘éy Fodlie seconded the motion, motion passed.

V. Financial Statements: November 2022 E ' S

)

b)

Kim Polanco repotted the financial statements and key performance indicators arc not available as
of the meeting date due to a delay with the implementation of Bpic, Revenue for all service lines
is being validated to ensure accuracy in the new systemn prior to publishing any results, The
expectation based on service delivery throughout the month is a breakeven or better position, The
swing bed census in November continned to be consistently higher as we experienced in October,

Corey Fedie talked briefly about adding now services and the options for negotiating agreements
for renting space or adding services for the District to bill claims, He also discussed some options
for adding procedures and space needs.

Kelly Wiggins provided an update on the legacy system billing and accounts receivable status,
There were billing delays duting the Epic go-tive, therefore the Billers focused on the older
accounts receivable exclusively during that time, She stated the processes are going well. Colene
Hickman shared information with the committee around the status of workflows in Epic, The
system is wotking well although there are some minor changes being made as staff work through
the new processes, She stated the clean claims rate from the old system was rarely over 30%
accutacy requiting the staff to do a considerable amount of work to get to a 99% clean claims rate,




Ej_qi,c is cutrently gengrating a 50% clgan claims 1ate without additional work needed by the
Billers, ' '

VI, Additional Infoyration

a) Sugplus Personal Proporty - Kim mentioned the lists inclnded with the boad reports for
approval to be disposed of through advert'is{gm@ut, sealed bids, ete,
1. §

VI, Adjourn
Din Duff rhioved to adjoutn, Corey Fedie seconded. Meeting adjoutned at 1:06 pan,

Respectfully Submitted by Kim Polanco
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FINANCE COMMITTEE AGENDA
Adams County Public Hospital Distriet #2
Tanuary 20, 2023

Call to Order

Attendance

Review/approve meeting minutes; December 2022
Review of Warrants & Vouchers: December 2022
Financial Statements: December 2022

Additional Information

Adjourn




East Adan’ls RUf'a] 903 South AC[EIH'!S
Ritzvilie, Washington 99169

Healthcare

CFO Report to tha Board
Board of Commlssioners
East Adams Rural Healthcare
January 23, 2023

DECEMBER 2022 FINANCIAL OVERVIEW

Dacember Financial Status

East Adams Rural Healthcare’s December buslness resulted in a loss of $124,920, bringing the year to a net galn of
$222,932, However, the Decembe financlals are preliminary and the galn is expected to Increase slightly with the approval
of grant transactions under review, Operatlons for the month were a loss of $567,903 with a lower Inpatlent and swing bed
census than the past few months, Operatlons for the yeat resulted In a loss of $1,733,969, The Disttict has 226 days cash
on hand.,

Revenue Collections

Revenue collections remalned high in December at $894,691 as the Billers work the logacy system accounts recelvable,
Januaty collections are consistent as well, however, we anticlpate siower collections In Febyuaty as we validate mapping
and clalms data in Eplc. Accounts Recelvable days outstandlng are high glven the Eplc Implementatlon, Gross days in AR are
134 days and net days In AR are 102, These are expected to drop to a more efficlent level within the next three months.

Expenses
December expenses were $1,415,150, 39% over budget, whlle the total year expenses were 12% over budget. As

mentiohed above the financlals are prefiminaty as the electronic medial record capltal project and a few grants are belng
finallzed.

Best Regards,
Kimberly Polanco, CHFP
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Rast Adams Rural

Healthcare

VOUCHER CERTIFICATION AND APPROVAL,

1, THE UNDERSIGNED SUPERINTENDENT, DO HEREBY CERTIFY UNDER EENALTY OF
PERIURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE SERVICES RENDERED AND
THE LABOR PERFORMED AS DESCRIBED HEREIN AND THAT THE CLATMS ARE JUST AND
PAID OBLIGATIONS BY ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2 AND THAT |
AM AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS,

COREY FEDIE, SUPERINTENDENT

WARRANTS AUDITED AND CRERTIFIED BY THE SUPERINTENDENT HAVE BEEN RECORDED
ON THE ATTACHED LISTING,

WE, THE UNDERSIGNBD BOARD OF DIRECTORS OF ADAMS COUNTY PUBLIC HOSPITAL
DISTRICT NO, 2, ADAMS COUNTY, WASHINGTON, DO APPROVE THOSE WARRANTS
INCLUDED IN THE ATTACHED LIST AND FURTHER DESCRIBED AS ACCOUNTS PAYABLE
WARRANTS 1065128 THROUGH #1065326 IN THE AMOUNT OF $794,025.45 AND AN
ADDITIONAL $359,645.13 FOR PAYROLL DIRECT DEPOSITS AND $121,024.19 FOR
PAYROLL TAX DEPOSITS.

SIGNED THIS 25TH DAY OF JANUARY 2022;

ERIC WALICGER, COMMISSIONER JOHN KRAGQT, CHARMAN

STACBY PLUMMER, VICE CHAIRMAN JERRY CROSSLER, COMMISSIONER

DAN DUFT, SECRETARY/COMMISSIONER
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East Adams Rural

Healthcare

VOUCHER CERTIFICATION AND APPROVAL

1, THE UNDERSIGNED SUPERINTENDENT, DO HEREBY CERTIFY UNDER PENALTY OF
PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE SERVICES RENDERED AND
THE LABOR PERFORMED AS DESCRIBED HEREIN AND THAT THE CLAIMS ARE JUST AND
PAID OBLIGATIONS BY ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO, 2 AND THAT I
AM AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

COREY FEDIE, SUPERINTENDENT

WARRANTS AUDITED AND CERTIFIED BY THE SUPERINTENDENT HAVE BEEN RECORDED
ON THE ATTACHED LISTING,

WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY PUBLIC HOSPITAL
DISTRICT NO. 2, ADAMS COUNTY, WASHINGTON, DO APPROVE THOSE WARRANTS
INCLUDED IN THE ATTACHED LIST AND FURTHER DESCRIBED AS ACCOUNTS PAYABLE
WARRANTS #065128 THROUGH #065326 IN THE AMOUNT OF $794,025.45 AND AN
ADDITIONAL $359,645.13 FOR PAYROLL DIRECT DEPOSITS AND $121,024.19 FOR
PAYROLL TAX DEPOSITS.

SIGNED THIS 25TH DAY OF JANUARY 2022:

ERIC WALKER, COMMISSIONER JOHN KRAGT, CHAIRMAN

STACEY PLUMMER, VICE CHAIRMAN JERRY CROSSLER, COMMISSIONER

DAN DUFF, SECRETARY/COMMISSTONER




ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
ADAMS COUNTY, WASHINGTON

RESOLUTION NO. 23-01

RESOLUTION OF THE BOARD OF COMMISSIONERS OF ADAMS COUNTY PUBLIC
HOSPITAL DISTRICT NO. 2 (the “Board”) for the following purposes: to authorize the
following employees authorized to sign warrants for the District, AND,

WHEREAS, the Board desires to ratify the following with respect to authorized signers for
warrants for the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Adams County
Public Hospital District No. 2 hereby authorizes Kylie Buell, Corey Fedie, Pamela Gilmore and
Colene Hickman to sign warrants for the District and to add Charlene Morgan as a signer.

PASSED, APPROVED AND ADOPTED this 25th day of January 2023 at a regular open
meeting of the Board of Adams County Public Hospital District No. 2 with the following
Commissionets being present and voting;

Dan Duff, Secretary/Commissioner Jerry Crossler, Commissioner

Stacey Plummer, Vice Chair Eric Walker, Commissioner

John Kragt, Chair
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ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
ADAMS COUNTY, WASHINGTON

RESOLUTION NO. 23-02

RESOLUTION OF THE BOARD OF COMMISSIONERS OF ADAMS COUNTY PUBLIC
HOSPITAL DISTRICT NO. 2 (the “Board”) for the following purposes: to authorize the
following employees to transfer funds for the District, AND,

WHEREAS, the Board desires to ratify the following with respect to authorized transfers for the
District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Adams County
Public Hospital District No. 2 hereby authorizes Corey Fedie, Kylie Buell, Colene Hickman and
Pamela Gilmore to transfer funds for the District and to add Charlene Morgan,

PASSED, APPROVED AND ADOPTED this 25th day of January 2023, at a regular open
meeting of the Board of Adams County Public Hospital District No. 2 with the following
Commissioners being present and voting:

Dan Duff, Secretary/Commissioner Jerry Crossler, Commissioner

Stacey Plummer, Vice Chair Eric Walker, Commissioner

John Kragt, Chair



