ADAMS COUNTY PUBLIC HOSPITAL DISTRICT #2
Meeting of the Board of Commissioners
February 22, 2023
East Adams Rural Healthcare
Conference Room
Ritzville, WA

)] Call to Order
1) Additions or Corrections to the Agenda

III)  Public Comment
IV)  Approval of Minutes-Regular Board Meeting January 25, 2023

V) Consent Agenda
i) Chief Nursing Officer Report
ii) EMS Report
iii) HR Report
iv) Quality Report

VI)  Medical Staff Report
VII) CEO Report

VII) Committee Repotts
i) Finance Committee
(1) Financials — January
(2) Approval of Warrants and Vouchers
ii) Building Committee
iii) Compliance Committee

IX) Old Business
1) Daycare

X)  New Business
i) EMS Presentation by Jared Oscarson

XI)  Public Comment

XII) Executive Session
i) RCW 42.30.110 (g); To review the performance of a public employee

XIII) Next Board Meeting March 22, 2023 at 5:30 p.m.

XIII) Adjourn

Washington State law states that all meetings of public bodies such as ours be open to attendance by the public, save for executive sessions or if a meeting has been closed owing to disruption. But that law is equally clear
that there is no requirement that public attendees at such meetings be permitted to take any part in the proceedings. This Board, however, promotes open dealings with our community, and welcomes appropriate public

participation; but, considering interests such as efficiency and simple civility, we do have rules governing that participation.

We generally have on our agenda a period intended for public comments and questions, and we ask that members of the public confine questions and comments to that period. If, however, during our deliberations on a
given matter a member of the public believes that he or she has some clearly relevant information that we have not considered, he or she may raise his or her hand and the Board Chair, in his or her discretion, may allow

that member of the public to provide a brief factual comment.

Mareover, both during meetings and in the specified comment period, we require that questions or comments be concise, factual, and, notably, that they be civil. We willingly accept tough guestions and critical
comments, but we will not accept generalized negative opinions, rambling, personal attacks, or perceived disparagement of individuals. Comments are limited to three minutes.
The Board reserves the right to terminate a question or comment at any point if the Board determines in its discretion that the comment or question is unacceptable or disruptive. Please remember the need for civility

and compliance with our rules.



ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2
East Adams Rural Hospital
903 S. Adams
Ritzville, WA 99169
Meeting of the Board of Commissioners
January 25, 2023

PRESENT: John Kragt Chairman
Eric Walker Commissioner
Stacey Plummer Vice Chair
Corey Fedie CEO
Charlene Morgan CNO
Dr. Nelson McKay Chief of Staff
Kimberly Polanco CFO

ABSENT: Commissioner Jerry Crossler, Commissioner Dan Duff

GUESTS: Jared Oscarson, EMS consultant

There were 3 community members present.

John Kragt, Board Chair, called the meeting to order at 5:30 p.m.

INTRODUCTIONS- None

ADDITIONS AND CORRECTIONS-

Under executive session: remove item #2

PUBLIC COMMENT-None

APPROVAL OF MINUTES

The December 22 Board meeting minutes were presented. Commissioner Eric Walker made a motion to
approve the December 22 Board meeting minutes. Vice-Chair Stacey Plummer seconded. The motion

passed.

CONSENT AGENDA:

John Kragt, Board Chair polled the Board if they would like anything moved from the Consent Agenda
to the regular agenda. The Board did not request anything to be moved.



MEDICAL STAFF REPORT:

Dr. McKay reported that the medical staff retreat went well. There was discussion regarding getting
patients transferred out to higher level of care. Board Chair John Kragt asked if it is accidents off the
freeway or sick family members. Dr. McKay said that it is a mix. Some hospitals are refusing to accept
critical patients. Dr. McKay said that it is a capacity issue. Providers cannot break EMTALA law and
agree that this may not be an acute problem any longer to solve and may be the new normal so rather
than try to fix the transfer issue it would be best to learn to take care of the more critical patients. Some
solutions that could help would be to hire a paramedic that would not only be able to help EMS but could
also help in the ED or to hire a RT that could run bi-pap machines and educate staff. Dr. McKay said the
biggest challenge are patients that need surgery. Commissioner Eric Walker asked if some of the
challenge is hardware or specialized expertise. Dr. McKay said that it is both. Board Chair John Kragt
said that we would have to have more than one RT on staff to cover all shifts. Dr. McKay said that even
having one part of the time would be beneficial. Corey said that it would be helpful if we could find
other things for the RT to do while they were here. Dr. McKay said they could do breathing exercises
with patients or do home visits to check on heart failure patients. Charlene agreed that you do not know
what is going to come through the door and an RT would be very beneficial. Dr. McKay said that Corey
made a good point at the retreat that we could be the leader of staffing an RT at a rural facility. Dr.
McKay gave an update on EPIC. He said that staff is already seeing benefits of having the system
although there are some minor issues that are still being worked out. Board Chair John Kragt asked what
the three top benefits that Dr. McKay has seen. Dr. McKay said the capability to see patient charts from
outside providers, the workflow of notes that helps providers see patients on time and are accurate, and
the ease of transferring patients from one department to another. Dr. McKay said that it is very beneficial
for the patients especially being able to transfer medication lists. Commissioner Eric Walker asked how
likely it would be that we would be able to bring surgery here. Dr. McKay said that he did not know if
there would be enough patients to see the benefit of having surgery here. Commissioner Stacey Plummer
asked when Dr. McKay became Chief of Staff. Dr. McKay said that it was voted on during the medical
staff retreat.

CEO REPORT- See attached

Corey introduced Charlene Morgan to the board. Board Chair John Kragt and Commissioner Eric Walker
met her last night at the Governance meeting. Several attendees were surprised to learn that Eastern
Washington University is starting a nursing program this fall and more in the spring. Charlene shared
some of her background. Corey then introduced Jared Oscarson, EMS Consultant. Corey gave kudos to
Neva Malby for stepping up and helping with EMS after the manager resigned. Jared shared some of his
background. Corey shared that we are going to take the opportunity to look at EMS department and see
what we are doing and what things that we could do better. Jared will present a summary to the board
next meeting. Corey said that Master Planning proposals would be presented to the board next month.
Corey explained that we had a drop in swing beds for a few weeks but we have picked back up. Board
Chair John Kragt asked about the swing bed numbers. Jackie shared that we have four swing bed patients
at this time. John said that there has been a tremendous difference on the amount of swing bed patients
under Jackie’s leadership. Jackie shared that it was a team effort and staff was willing to care for some
more extensive patients even though they may be a little uncomfortable. Charlene said that we just need
to educate staff. Corey shared that we have contracted with a third-party company to help us navigate
how larger facilities operate their swing bed programs and help us negotiate with those facilities.
Charlene will be providing updates over the next several months. Corey said that they would provide
education to nursing on the things we need to sell that we have available.



COMMITTEE REPORTS
Finance Committee- See Attached Report
CFO REPORT - See attached

Kim took a moment to welcome Charlene to the team, she is grateful that she is here. Kim also shared
her appreciation to Dr. McKay for taking the Chief of Staff position, he is a great leader and to Neva for
stepping up and helping with EMS leadership. Kim shared preliminary December financials that show
results of a loss of $124,920 and a preliminary net gain of $222,932 for the year. The gain is expected to
increase slightly with the approval of grant transactions, which are under review. Board Chair John Kragt
asked how solid Kim felt about that number. Kim said that she is confident in that number just keep in
mind that it will change in the positive. Kim would like to validate all the numbers after switching every
system that hits financials in 2022. Commissioner Eric Walker asked what Kim’s estimate of slight
increase would be. Kim explained that it is not up to her so she does not want to put an exact amount out
there. Corey said that the audit report would have the final numbers. Kim said that EPIC is going well
and getting better every day as the little bugs are worked out. Kim explained that we are still collecting
in the old system and it is taking time to transfer over to EPIC. Expenses are a little over for the year but
we have several contracted nursing staff and supply cost increase. Board Chair John Kragt asked if we
still have quite a few contracted nurses. John asked if we could ever get to no contracted staff. Charlene
said it is possible it just takes time. Jackie shared that we still have two Passport nurses coming in late
2023 or early 2024. Passport is still looking for additional nurses for us. Corey shared that we have a
three-year contract and we pay a little more because of housing stipend. Board Chair John Kragt asked
if after the three-year contract runs out we have the option to hire them. Corey said that is how it is
supposed to work. Commissioner Eric Walker asked if what they heard last night about the nursing
program if that could help us. Charlene said that it could be awhile before we could see any impact from
the nursing school. An RN takes anywhere from a little over two years to four years to complete
schooling. Kim shared her appreciation for all the staff that have worked so hard with the transition to
the new system. They will still not be familiar with it for another two to four months.

WARRANTS & VOUCHERS: EARH

Commissioner Eric Walker presented the following warrants for approval Accounts Payable Warrants
#065128 to #065236 for $794,025.45 and an additional $359,645.13 for payroll direct deposits and
$121,024.19 for payroll tax deposits. Vice-Chair Stacey Plummer made a motion to approve.
Commissioner Eric Walker seconded. Motion passed unanimously.

BUILDING COMMITTEE- Nothing to report

COMPLIANCE COMMITTEE

Jackie reported that some of the previous items were resolved. There is one ongoing HIPPA violation
investigation. There will be some items that will need to be brought to executive session next month.

Jackie reported that there is still work being done on timely documentation items. There are action plans
in place so that those people are aware of items and just continuing to work on it.



OLD BUSINESS

Daycare: Corey reported that he did not meet with the ministerial association due to a scheduling conflict.
However, the meeting was canceled regardless. Corey will be contacting another possibility. Board chair
John Kragt would like to have daycare up and running by the beginning of school year 2023.
Commissioner Eric Walker asked if there were any other organizations that we could collaborate with,
John said that unfortunately everyone is short on funding and lacking in volunteers.

Board Retreat: Executive Assistant Kylie Buell asked the board for agenda items for the retreat. The
board would like to discuss daycare, master planning and get an update on EMS.

NEW BUSINESS

The board was provided with the Code of Ethics policy to review and acknowledge. Present board
members signed and acknowledged. Executive Assistant Kylie Buell will follow-up with the others.

Resolution 23-01: Commissioner Eric Walker read aloud Resolution 23-01 to authorize the check
signers for the district and to add Charlene Morgan as a check signer. Vice chair, Stacey Plummer
made a motion to approve Resolution 23-01. Commissioner Eric Walker seconded. Motion passed.

Resolution 23-02: Commissioner Eric Walker read aloud Resolution 23-02 to authorize the listed
employees to transfer funds for the district and to add Charlene Morgan as an authorized employee.
Vice chair, Stacey Plummer made a motion to approve Resolution 23-02. Commissioner Eric Walker
seconded. Motion passed.

PUBLIC COMMENT-None
EXECUTIVE SESSION

The Board went into executive session at 6:30 p.m. to discuss Medical Staff Credentialing. The estimated
length of the executive session was 5 minutes. The Board came out of executive session at 6:35 p.m.
Commissioner Eric Walker made a motion of approval to appoint Camille Reyes to the Medical Staff at
FEast Adams Rural Healthcare provisional of review and signature of Dr. McKay, Chief of Staff. Vice
Chair Stacey Plummer seconded. The motion passed.

Commissioner Eric Walker made a motion, seconded by Vice Chair Stacey Plummer to adjourn the
meeting. The motion passed.

The meeting adjourned at 6:36 p.m.

Respectfully submitted,
Kylie Buell, Executive Assistant



East Adams Rural

Healthcare
CNO Board Report for February 2023

In February we have initiated hourly rounding with documentation on all patients,
Bedside shift reporting to insure the patient has the opportunity to participate in their
care and give them the opportunity to ask questions, New Falls process to improve
patient safety and reduce falls.

We are currently assessing the education level of our staff with special attention to
cardiac skills i.e. telemetry interruption. This is a huge deficient in our facility. We are in
communication with an instructor who will be not only educating our staff but our
providers as well.

We have purchased a larger telemetry monitor for our ED so that the patients on
telemetry on the Med/Surg unit can be monitored while our staff are working with
patients in our ER.

We also have instituted our March schedule to not include differencing identification so
our nursing staff. We are too small of a hospital to have title designations for our nurses.
Our staff should be able to take care of all of our patients and not be labeled as a ED,
LTC, or SB nurse.

We are currently in the process of revising our supplies in our Med-Surg area to make
the smaller spaces more conducive to storage which we have a shortage of. We are
installing wall panels with a bin system to allow for more floor space storage of wheel
chairs, walkers, etc.

We are also looking at a space to move our existing Pyxis medication dispensers to a
more secure area that will allow the nurse an environment with less distractions. (we
are including our staff’s opinions in all of these improvements.)

As of March 1%, my oversight will include the clinic as well as the hospital. | will be
working closely with the providers and Pam to improve process and patient flow as well
as improve prescriptions refills and referrals.

Page | 1
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P MINUTES

FEast Adams Rural Healthcare

1/25/2023 at 10:30am | Meeting called to order by Jackie Mathis

In Attendance

Jackie Mathis, Neil Verberne, Terri Abney, Dan Crisp, Bruce Garner, Corey Fedie, Kim Polanco,
Charlene Morgan, Michelle Swartz

Missing: Amanda Osborne, John Kragt, Nelson McKay, Colene Hickman, Stacey Plummer,
Todd Nida, Tyler Dennis

Approval of Minutes

No issues with November minutes, located on I drive. December meeting cancelled due to
Holidays and staff out. December data updated on PowerPoint on I drive.

Board

Members unavailable, will report QA to members at Board Meeting tonight. Board will be given
minutes in board meeting packet for approval next month.

New Business

New CNO Charlene Morgan has started and is present. House Supervisor Michelle Swartz has
started and will be working in collaboration with Charlene. Will be looking at potential new QA
projects to report out for Floor Nursing Metrics, TBD.

PowerPoint was presented for November and December data. All managers explaining current
tracking measures, goals, and action plans. Discussion on current measures, questions asked
and answered, and current data documented and previous measures referenced as needed.
Highlights from discussion below.

Lab: Continuing auditing all bloodbank paperwork r/t deficiencies found in state lab inspection,
focused on training and education to lab staff and nursing staff on proper documentation. Will
be ongoing. Blood bank has moved to EPIC, hopefully be able to get rid of majority of papers
and eliminate errors. Working on navigating new EMR, still learning reporting mechanisms this
will be ongoing for the next several months in getting accurate data to track metrics.

Safety: Meeting next month, agenda via email approved by safety members, no safety incidents
to report out.



Medical records: monitoring charting and documentation discrepancies, percentage of
incomplete charts overdue, and days in total discharge not final billed. Manager out due to
illness will update metrics and report out next month.

Therapy: November and December numbers reported, some slowness related to the holidays,
see PowerPoint for accurate data. Will continue to follow up with patients and referring
providers. Goal for retention and successful follow through of referrals is 75% with action plan
in place to hit this goal including tracking, implementing a policy to connect with patients, and
returning calls to providers for follow-up. Working on navigating new EMR, still learning
reporting mechanisms this will be ongoing for the next several months in getting accurate data
to track metrics.

Patient Safe Handling: No falls in November and December. Looking to re-start PSH committee
as a sub-committee of safety in the future, with cooperation of CNOP and House Supervisor.
Continuing to audit for completion of admit paperwork, and follow-up on concerns on an
individual basis as needed.

Radiology: See PowerPoint for data, continuing to meet goals, billing discrepancies remain low.
Slide shows dates for expired items, Bruce to update and ensure all items are current. EPIC
build missing some elements, tickets in for system fixes.

Maintenance: Continuing on measures for 2023. Goals being met, no additional action items at
this time. All maintenance requests being worked on, in compliance for all state findings with
continuation of measures put in place for POC. Checklists being completed timely. Fire drills
completed as regulated.

Dietary: All goals were met, Dietician is reporting monthly inspections, RD checks, no issues
found. Some weight changes with residents, however were not unexpected 1/t goals and
changes in life stages. No QMM or dietary issues identified. No complaints r/t dietary.

SS: Continuing with weekly care planning meetings. All referrals being monitored and
discussed going forward at weekly. All care plans active in EPIC updated at weekly meetings
and daily as indicated.

IT: PowerPoint slide was updated, reported on projects currently in the works including the
implementation of Windows 10 to all facility computers to replace Internet Explorer. Huge
goals for Epic implementation, working through IT tickets and focusing on implementation
success. Looking to restart other projects, IVs top priority. Tyler out on FMLA.

Nursing reported statistics, please see PowerPoint for specifics. No use of restraints reported, all
blood transfusions spot checked for completeness by lab staff for their state POC compliance.
All deaths are reviewed by Medstaff in peer review quarterly by Dr. Anderson in November
meeting including any ED deaths, next peer review in March. Organ procurement paperwork
completed as needed on ongoing basis. Continuing chart audits and education as needed on
excellent documentation of ASA given and actual EKG time for appropriate patients See PPT
for current numbers. Some metrics missing as navigating new EMR, still learning reporting
mechanisms this will be ongoing for the next several months in getting accurate data to track
metrics.



Infection control continues to monitor all things COVID and update policies as needed. No
COVID related transfers for the months of November and December. All previous findings r/t
covid vaccinations and contingency policy and implementation resolved with action plans in
place and functioning. Masking education provided to all staff on a continual basis, as well as
PPE reminders, looking to update COVID Visitor Policy based on current mitigation and
guidance from DOH and other area hospitals.

Antibiotic Stewardship/ Pharmacy and Therapeutics/ Infection Control Committee meeting to
commence after EPIC implementation. All med errors/ near misses identified and ongoing
issues being monitored closely by pharmacy and reviewed. COVID still on forefront of
discussions, documentation requests of providers all reported back through Medstaff.
Antibiotic usage at EARH remains low. TASP participation by IC and Pharmacy regularly.

HR reviewing personnel files as established at the last meeting and is at 100% of the five
personnel audits per our POC. POC for missing “approvals” on exemption paperwork in place
and contingency policy live and being audited. Carelearning numbers continuing to increase.
Following up on expired credentials by HR. Amanda out on VHP today.

Business Office is continuing to work towards their goals in correcting any billing discrepancies
and training new staff. Kelly W. working in legacy system to finish billing, moving forward to
EPIC billing system under Colene. Manager out due to illness.

QMMs: Please see PowerPoint r/t additional QMMs reported through QA

Announcements

Next Meeting February 22 , 2022
Current PowerPoint and Minutes available on I drive

Adjournment at 11:00am
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CEQ Report to the Board

Board of Commissioners
East Adams Rural Healthcare
February 22™, 2023

The past month has been encouraging to start the year. Positive Patient Volume continues. This
is typically the busy time of year for us so we hope this trend continues for some time as summer is
typically slower. Charlene Morgan (CNO) has been digging into our processes and procedures. | have her
focused on ensuring reliability, regulatory compliance, improved patient care and driving patient
centered care across the organization. She has tremendous experience in this and will do well. Much of
her work so far has been well received by staff.

Now that EPIC is in full swing we will begin looking at numerous areas that have had problems
historically due to a range of issues, but mostly the dysfunctional electronic medical records we had
previously. This does not mean EPIC is smoothly operating yet. It is however a significant improvement
even though we continue to have some challenges to work out. A key area of focus for the next six
months will be Clinic Improvements. Specifically, in the areas of Prescription Refills, Referrals and
Workflow Restructuring.

We have also received three proposals for our master planning project. We will review them
over the next few weeks and intend to present at the March Board Meeting.

Lastly, we did a site visit to a Critical Access Hospital in Colorado to review their swing bed
program and clinic operations in an effort to learn from them some areas to grow as well as raise the
bar of excellence. It was a good visit and we brought numerous ideas and resources back to implement.
Some of which are already in process.

As always, it is a privilege to serve the board and our community.

Respectfully,

.

Corey Fedie, CEO



FINANCE COMMITTEE AGENDA
Adams County Public Hospital District #2
February 15, 2023

I.  Call to Order
II.  Attendance

I Review/approve meeting minutes: January 2023 — No quorum in the January Meeting,
no minutes to review.

IV.  Review of Warrants & Vouchers: January 2023
V.  Financial Statements: December 2022

VI. Additional Information

VIL.  Adjourn



Finance Committee

Meeting Minutes
February 15,2023

I. Call to order

Corey Fedie called the meeting of the Finance Committee for Adams County Public Hospital District #2
to order at 12:35 p.m.

IT. In Attendance
Dan Duff, Board Member; Corey Fedie, CEO; Beverly Kelley, Volunteer Committee Member;

Kim Polanco, CFO; Colene Hickman, Revenue Cycle Manager

Absent: Jerry Crossler, Board Member

. Review/Approve Meeting Minutes; January 2023 |

a) The Finance Corinmzjttee Mée_ting in January did not have ja quorum, therefore no minutes to
approve. 1

Iv. Revietév Warrants and V&Ju(%:hersﬂ:' ‘J anuary 2023
a) See?attached— Dan Duff mbved t0'_appr0V¢; Beverly Keﬂey’ .secor:lded the motion, motion passed.
V. Financial Statements: Déceinber 2023

a) Kim Polanco discussed the income statement (see attached) and reported a 2022 net gain of
$842,893 and an operating loss of $1,902,552. Grant revenue for the year totaled $1,435,019 with
a significant impact to the year-end profit. She stated January financial statements will be
available in March with the February statements as the month end is not quite complete. Staff time
has been prioritized with Epic workflow and revenue collection to ensure accounts receivable are
processed correctly and timely.

b) Corey Fedie talked briefly about the master plan request for proposals including the coordination
of plans and the impact to the cost report.

¢) Corey Fedie and the committee had a brief discussion regarding clinic, nursing operations, and
customer service. The committee also discussed an upcoming increase in pain management
services anticipated in 2023.

VI. Additional Information



VII. Adjourn
Dan Duff moved to adjourn, Beverly Kelley seconded. Meeting adjourned at 1:15 p.m.

Respectfully Submitted by Kim Polanco
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East Adams Rural o0 Seath RS
Ritzville, Washington 99169

Hea]_thc are 509-659-1200

CFO Report to the Board
Board of Commissioners
East Adams Rural Healthcare
February 15, 2023

DECEMBER 2022 FINANCIAL OVERVIEW

December Financial Status

East Adams Rural Healthcare’s December business resulted in a gain of $722,301, bringing the year to a net gain of
$842,893. Operations for the month was a loss of $92,251 with a lower inpatient and swing bed census than the past few
months. Operations for the year resulted in a loss of $1,902,552. Total margin for 2022 was 5.73%.

Revenue Collections
Revenue collections were$1,327,628 in January which includes grant revenue earned in 2022. Patient collections are

consistent with the monthly average. Accounts Receivable days outstanding are high given the Epic implementation. Gross
days in AR are 134 days and net days in AR are 102. These are expected to drop to a more efficient level within the next
three months.

Expenses _
2022 expenses were $953,144, 14% over budget due to higher contract nursing expenses and additional expenses funded

through grants.

Best Regards,

Kimberly Polanco, CHFP
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EARH Gross AR Balances Over 120 Days
12 Month Trend Ending December 2022
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East Adams Rural

Healthcare

VOUCHER CERTIFICATION AND APPROVAL

I, THE UNDERSIGNED SUPERINTENDENT, DO HEREBY CERTIFY UNDER PENALTY OF
PERJURY THAT THE MATERIALS HAVE BEEN FURNISHED, THE SERVICES RENDERED AND
THE LABOR PERFORMED AS DESCRIBED HEREIN AND THAT THE CLAIMS ARE JUST AND
PAID OBLIGATIONS BY ADAMS COUNTY PUBLIC HOSPITAL DISTRICT NO. 2 AND THAT I
AM AUTHORIZED TO AUTHENTICATE AND CERTIFY TO SAID CLAIMS.

COREY FEDIE, SUPERINTENDENT

WARRANTS AUDITED AND CERTIFIED BY THE SUPERINTENDENT HAVE BEEN RECORDED
ON THE ATTACHED LISTING.

WE, THE UNDERSIGNED BOARD OF DIRECTORS OF ADAMS COUNTY PUBLIC HOSPITAL
DISTRICT NO. 2, ADAMS COUNTY, WASHINGTON, DO APPROVE THOSE WARRANTS
INCLUDED IN THE ATTACHED LIST AND FURTHER DESCRIBED AS ACCOUNTS PAYABLE
WARRANTS #065327 THROUGH #065513 IN THE AMOUNT OF $885,320.96 AND AN
ADDITIONAL $351,885.98 FOR PAYROLL DIRECT DEPOSITS AND $129,625.24 FOR
PAYROLIL TAX DEPOSITS.

SIGNED THIS 22ND DAY OF FEBRUARY 2023:

ERIC WALKER, COMMISSIONER JOHN KRAGT, CHAIRMAN

STACEY PLUMMER, VICE CHAIRMAN JERRY CROSSLER, COMMISSIONER

DAN DUFF, SECRETARY/COMMISSIONER



